
Sacred Fire Unitarian Universalist

Our times demand capable, deeply-rooted, and effective congregational social justice leadership. To
meet this need, the ministry of Sacred Fire Unitarian Universalist is launching a justice leadership 
training program over the course of the 2018-19 church year. This program is designed to be fully 
harmonized with the ministries of participating congregations by supporting, enlivening, and 
increasing the impact of their work.

The Program

1) Supports the formation of social justice leadership;

2) Bolsters and strengthens existing justice ministries and/or sparks much-needed new ones;

3) Works with congregations to become engaged, active, and missional;

4) Facilitates the planting of new justice-seeking covenanted communities;

5) Heightens collaboration between and among congregations in Clusters, and create 
                        networks of support for statewide justice ministries;

6) Supports ministers and their congregations' prophetic ministries, increasing impact and 
effectiveness;

7) Offers an optional certification or “Deaconing” process for congregational leaders.

What It Looks Like

The Clusters for this year's program are Eastern NC, Central NC, Western NC, Virginia (Blue Ridge &
Tidewater), DC area, and North Texas. Participation by all the congregations/covenanted communities
in each Cluster strengthens the program's impact exponentially. 

➢ Each congregation/community forms at least one small group of 5-9 people through which to
participate in the program, with each group dedicated to bolstering the ongoing work of their

congregation or to launching a new initiative at the service of its justice mission. 

➢ Participants attend two in-person weekend workshops in their Cluster, one in Fall and one in
Winter/Spring. These weekends are Friday evening through Sunday afternoon, within which

Sacred Fire UU conducts the worship service at the hosting congregation.

➢ Throughout the church year, groups meet bi-weekly for guided sessions, each beginning with a
20-30 minute video presentation which frames and prompts the groups' ensuing work. 
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Training Content

Fall Weekend – Practicing Interdependence
Racial Justice, Covenantal Social Justice, Congregational Social Justice

Sep-Dec Sessions
Story, Relationalism, Wholeness, Covenant, Process, Liberation, Collective Dreaming

Winter/Spring Weekend – Practicing Solidarity
Paradigms of Change, Transformation Methodology, Being Missional

Jan-May Sessions
Systems & Institutions, Power & Oppression, Transformation, Community Organizing, Strategy &

Tactics, Building Alternatives

Commitment

In order to ensure that congregations of all sizes and means can participate in the program, it is being 
heavily subsidized by the generosity of donors, foundations, and our institutions. The cost for 
congregations is about $3,000. While some congregations have budgets for leadership development 
and/or social justice, the ask is simply that participating congregations hold two worship offerings 
during the year through which to support the program. Congregants and participants are invited to 
become sustainers of Sacred Fire Unitarian Universalist's ongoing mission.

Leadership

Our ministry is guided and advised by a great many stellar leaders in our faith, a partial list is below.

Board of Directors
Rev.'s Karen Hutt, Laura Shennum, Jacqueline Brett, Abbey Tennis, & Brock Leach

Committee on Ministry 
Rev.'s Lyssa Jenkens, Jeanne Pupke, & Greg Dubow

Advisory Council 
Rev. Leslie Takahashi and Dr.'s Sharon Welch, Mark Hicks, & Mike Hogue

Training Team
Rev.'s Sara Green, & Karen Hutt

Our Lead Minister Rev. Nathan Hollister has been a community organizer, leadership-, and racial 
justice trainer for more than 20 years. He serves as Affiliate Faculty at Meadville Lombard 
Theological School and on the board of the UUSC.


