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Connecting with the Ministerial Search Committee
By Allen  Keiswetter, MSC role:  Appreciative Inquiry

What’s my journey to the Ministerial Search Committee (MSC)?  Let me tell my story.

I grew up in Kansas in the 1950s and 60s when diversity meant an Ivy League college awarded a scholarship to
a poor boy from the Midwest.  I attended Dartmouth and obtained graduate degrees at the Johns Hopkins
School of Advanced International Studies in Bologna Italy and the Kennedy School of Government at Harvard. 
My wife Gerda and I have been married 41 years; she describes herself as an anchor baby who petitioned for
citizenship for her parents who came to the US in 1946 from Holland when her father joined the original staff
of the International Monetary Fund.  We have a transgender son Sesa who works as a nurse case manager in
Baltimore and a daughter Emma who teaches ESL at Washington Lee High School Arlington.

Professionally, I am a retired Senior Foreign Service Officer who served in Vietnam, at six US Embassies in the
Arab world and on the NATO International Staff in Brussels. I ended my diplomatic career as a Deputy
Assistant Secretary in the Department of State responsible for 14  Middle East countries including miscreants
Libya, Iran, Iraq and Saudi Arabia.  I now am a Scholar at the Middle East Institute and teach at the University
of Maryland.  This past year I spent a month in Ghana teaching a course on international relations to
Ghanaian officials.

Gerda and I joined UUCA nearly 30 years ago when we sought a church home after nine years in the Middle
East.  Since then our beloved community has figured largely in our lives.  Sesa came out as gay at a church
service launching our annual giving campaign. Gerda and I both find our 18 years as Covenant Group leaders
among the most rewarding activities we do.  And I have had the opportunity to indulge my fantasy to be an
architect by chairing the Building Committee for our last addition as well as co-chairing the “Renew our Spirit,
Renew our Spaces” campaign that raised $5.5 million to pay for the project.  I have also chaired the Board and
the Strategic Planning Committee.  Foundational for me has been a commitment to collaborative leadership,
governance and ministry.  I have found our beloved community is easy to lead but hard to push.

The MSC has now met several times, including recently with the Board and the previous search committee, to
plan for our activities over the next 18 months.  The hallmark is our deep commitment to congregational
involvement. I am helping to lead two of the activities in that regard.  First is Appreciative Inquiry beginning in
March.  This process is a proven technique to help organizations envision their future by building on their
strengths.  We used this process previously to develop our mission of Connect, Grow and Serve.  

The second is “cottage meetings,” planned for the fall.  A congregational survey will be done in the spring and
drawing on the results, we will engage in small groups starting in September to explore in more detail what
sort of minister we would like.  One topic is likely to be: What question would you ask if you were
interviewing ministerial candidates? To participate is to help create.


