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Timeline Poster on UUCA Governance--November 4-17 
 

As many congregants are aware, UUCA has operated under a strict Policy 

Governance structure since 2004. While this approach was beneficial in 

allowing the Senior Minister autonomy in marshaling the staff and volunteer support to implement his vision of 

ministry and work toward achieving the Ends, and in ensuring the Board of Trustees was not responsible for 

day-to-day operational decisions, it has also had its disadvantages. As a result, the Board has established a 

Governance Task Force of both lay and Board members to review how we might modify our method of church 

leadership in order to improve how we function. 

 

One of the first steps will be examining how our church has managed itself in the past, and what worked well 

and didn't work well so that we can learn from those experiences. In order to get initial feedback from the 

congregation--both long-term and more recent members and friends--we will be creating an interactive 

Timeline Poster in the hallway outside the Volunteer Room and asking people to add post-it notes relating their 

experience interacting with church leadership over the years. The Governance Task Force members will be 

available to answer questions about these posters both before and after services on November 4 and 11. The 

posters will be displayed and available for further input during a two-week period from November 4 through 

November 17.  

 

So if you can, please share with us key events and defining moments in church history that you have been 

involved in and let us know how the church's leadership and its structure played a part in achieving our goals.   

 

We hope these past defining moments and experiences will guide us towards a more effective way of 

leadership going forward. How were goals set in the past? How did church leaders offer support or help shape 

the vision? When were we most effective and impactful in modeling "we are the church and the church is us?" 

When did our leadership structure and processes hinder our ability to achieve our goals? What lessons can we 

take away from the past?   

 

This is just one part of our effort to learn from our church community how we can best lead ourselves into the 

future. In the coming months, we will also have public forums, meetings with previous church leaders, 

engagement with various groups within UUCA, and other avenues to gather insight into what our past and 

current governance teaches us. We greatly appreciate your input and we look forward to hearing from you in 

these many different ways as we move forward in refining our governance system.   

 

 


