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December 12, 2018 

Members of The Ministerial Fellowship Committee 
The Rev. Sarah Lammert 
Executive Secretary, Ministerial Fellowship Committee 
24 Farnsworth Street 
Boston, MA 02210-1409 
 

Dear Members of the Ministerial Fellowship Committee; 

I am writing today on behalf of the Board of Trustees and members of the congregation at the Unitarian Universalist 

Church of Arlington (UUCA). We want you, the Ministerial Fellowship Committee (MFC), to know how the nine-

month process related to the investigation regarding the misconduct of our former minister, Aaron McEmrys, had a 

significant, negative impact on our Board and the UUCA community. First let me say that the Board is grateful that 

the MFC initiated this investigation which meant that we did not need to conduct our own investigation, which 

could have been very difficult and much more divisive.   

On January 4, 2018, the MFC informed the UUCA Board that Aaron McEmrys was under investigation for possible 

ministerial misconduct and that the MFC would render a decision in March 2018. Later in January, the MFC informed 

the Board that a decision would not be made in March and that it was likely to occur in September 2018. The MFC 

also asked the Board to protect the confidentiality of the investigation as “leaks into the congregation can prove 

divisive and destructive.”  

The nine months from the time that we placed Aaron McEmrys on administrative leave, immediately after we found 

out about the allegation, until the MFC issued a decision was a difficult time for our congregation. The uncertainty 

and the presumption of innocence inherent in an investigation left the congregation divided into those who 

supported Aaron and felt this was unwarranted; those who had been dissatisfied with his ministry in some way and 

were ready to move on to find a new minister; and those who were confused and feared what the facts of the 

situation would reveal about who might have been harmed by Aaron’s actions.  Aaron’s resignation in February 

came in the middle of the pledge campaign which never fully recovered, and there was no sense of what was a valid 

and just conclusion for another seven months.   

Many congregants felt that the Board, and MFC – and as an extension the Unitarian Universalist Association (UUA) 

let down the congregation. While the Board understands the MFC is separate from the UUA, congregants do not 

recognize that distinction. We value the help the UUA provided in sending Rev. Beth Miller to work with us on 



Page 2 of 2 

 

 

healing the wounds of the situation, and her work helped us immeasurably.  The lingering image of the UUA as not 

acting quickly enough is unfortunate and is another issue to consider when managing your investigative processes.   

In addition, the request for the Board to exercise confidentiality during this extended time period led to significant 

mistrust – for a variety of reasons – by the congregation with the Board, the MFC, and UUA. While we understand 

the need to protect individuals requesting anonymity when they come forward with such claims, this situation 

placed the Board in a very difficult position.  Again, a shorter time frame could have mitigated this mistrust.  

We hope that you will consider ways to speed up your decision-making process (calling special sessions, policies that 

require the cooperation of the ministers under investigation at the risk of being judged as having abandoned their 

ministry, conducting virtual sessions, etc.) and implement practices that better support church Boards and their 

congregations (more transparency while protecting complainants, etc.) when they are faced with these types of 

situations.  We would be happy to discuss this issue in more detail if it would help in your deliberations.  

Respectfully,  

 

Al Himes 
Board Chair / President 

 

 

 


