Presbytery of Western North Carolina

IMPLEMENTATION PLAN -- ONE YEAR

November 29, 2022

PRESBYTERY’s
LIFE
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funding sources
Break out at
presbytery meeting
Communication
specialist in place *

Provide more regional
opportunities

Facilitate break out groups at
presbytery meeting

Restructure committees
Redevelop regional clusters

Quarter 1: Quarter 2: Quarter 3: Quarter 4:
Strategic Direction | January to April to June July to September October to
March December
Assess staff needs Use town hall meetings to rely | Facilitate break out groups at
REVITALIZING Identify potential envisioning to congregations presbytery meeting

EXPANDING

Provide info on

Plan / provide adult curriculum

Plan Hispanic Ministry

Catalogue and share

CONGREGATIONS
2>DI>IID

presbytery meetings
Have Clerks of session
gatherings

property workshop Consultation existing sacred spaces
CHRISTIAN accessibility Schedule African-American Catalogue and share existing POAM workshop
COMMUNITY Advisory committee meeting mission initiatives
Identify consultants to help
churches with new mission
2>DIDIDID initiatives
Launch pastor Launch CP cohorts videos for training of elders
BOLSTERING cohorts * Model new forms of worship at | and clerks

* Already in the works




