
March Quarterly 
Convening
March 25, 2025



Norwalk ACTS uses a Collective Impact approach that brings people, 
organizations, and systems together, in a structured way, 

around common goals to achieve social change. 

It is rooted in the belief that no single organization or 
entity alone can create lasting social change on its own.
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Ecosystem Map
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Cradle-to-Career

Data 
Data informs decision 

making and ensures 
accountability to the 

community

Community 
Engagement 

Lived experiences 
of community 

drives decisions

Policy & Advocacy 
Community is empowered 
and equipped to advocate 
for equitable policies

Social Justice 
& Racial Equity
Racial & social 
inequities are called 
out and addressed 
within our community
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Welcome & Agenda Overview 9:00

Why doesn’t data seem to work in education? 9:10

How to apply good measures to discrete tasks 9:30

Break + Survey 10:00

What are good measures? 10:10

Applying statistical thinking to survey results 10:20

Takeaways & Announcements 10:50

Agenda



Join Norwalk ACTS!

We have redesigned our Memorandum of Agreement 
(MOA)

Join Norwalk ACTS and commit to the collective 
action work!

New to Norwalk ACTS? 
The best way to get involved is to become a member!

Working for an organization? 
Encourage your CEO or Executive Director to sign the 
MOA on behalf of your organization and designate 
staff members to the Norwalk ACTS areas of work 
that align with your organization.

Community member and/or interact with Norwalk 
ACTS on an individual basis? 
Sign the MOA and become a member.
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https://www.norwalkacts.org/about/membership/
https://www.norwalkacts.org/about/membership/


• Work within the established principles and conditions of Collective Impact and the 
StriveTogether framework

• Leverage the power of collective impact and foster a community of learning and 
transformation by engaging in outreach activities, attending Norwalk ACTS events, and 
actively contributing to initiatives & working groups when possible
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Norwalk ACTS Membership Commitments

Use and share (when 
appropriate) quantitative 
and qualitative data to 
inform decision-making 

on a consistent basis

Be civically active and 
advocate for equitable 
policies and practices 
across the cradle-to-

career continuum

Continuously learn 
about power and 

privilege; challenge 
personal biases and 

systems of oppression 
wherever they exist

Include, amplify, and 
harness diverse voices 
with an emphasis on 

marginalized 
communities

Data Policy & Advocacy
Social Justice & 
Racial Equity

Community 
Engagement



ASQ-3 Results are Associated with 

Kindergarten Readiness and Later Academic 

Progress

Children approaching or on track on all 5 domains of 
parent-completed ASQ-3 are:
• 2.5 times more likely to be ready for kindergarten 

based on teacher assessment on the KEI
• 1.7 times more likely to be at or above benchmark in 

3rd grade reading based on teacher assessed DIBELS
• 3.1 times more likely to meet or exceed state 

standards in 3rd grade English Language Arts (SBAC)
• 2.8 times more likely to meet or exceed state 

standards in 3rd grade Math (SBAC)
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Community Forum Recap



Civic Influencer Program: Community Organization Cohort
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Triangle Community Center 
Livity After School Program 
Stepping Stones Museum For Children 
Mid Fairfield Community Care Center
Norwalk/Stamford Grassroots Tennis & Education  
Family & Children’s Agency 
Norwalk Public Library 
Connecticut Renaissance, Inc. 
Human Services Council - Norwalk Mentor 
Program 
Liberation Programs
Norwalk Housing Authority 
Norwalk Community Health Center 
YLTRAPPED ORGANIZATION INC.



Data

The Norwalk Youth Survey data is made available by Positive Directions 
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March Convening Presenter

Alden Burham
Director of Educational Data Strategy



Meeting People Where They 
Are: How to Collaborate 

with Data Folks to Improve 
Children’s Lives

Norwalk Acts March Convening
Alden Burnham





Ahoy
I’m Alden



Learning Objectives

Why doesn’t data seem to work in education?

How to apply good measures to discrete tasks
• Clearly articulating the parts of your job that can be 

measured will help you optimize outcomes.
• Good measures are controllable, fair, hard to game, familiar, 

and instill a sense of pride. 

How to apply statistical thinking to survey results
• The Norwalk Youth Survey contains relevant information and 

leads to questions about next steps and further datasets to 
acquire.

9:10 - 9:25

9:25 – 10:00

BREAK

10:10 - 10:20

10:20 – 10:50



Why do folks who work with children need data? 



Good examples of data use 
in child development



In general, data use in education is infrequent 
and ineffective

Despite the National Academies of Sciences advocating for educational data use, 
billions of dollars being invested in educational technology, and this coalition 
making data use a priority, “many educators and the public do not use or only use 
data infrequently” (Curran, Carlo, & Harris-Walls, 2024).

Large and randomized studies of data dashboard use in education have found 
limited logins, a few super users, limited clicks, and ultimately weak evidence 
that they help children (Bowers 2021; Canbolat, 2024; Faria et al., 2017; Grabarek 
& Kallemeyn, 2020; Mac Iver et al., 2019; Wayman, Shaw, & Cho, 2017)



Database

Information

Knowledge

Response & 

Action

Outcomes
Data Captured 

& Collected

Organization & 

Visualization

Teacher and administrator 

collaborative data practicesWhere do practitioners 
usually come into the 

cycle of data use?

Today’s Focus



Why isn’t data helping those working with kids?

The data scientist has no idea what the task is

The end user doesn’t know data science

The result is that the end user either asks for data that doesn’t exist, 
or is immediately dissatisfied with the data system as it doesn’t 
address their questions with the data they are interested in



Learning Objectives

Why doesn’t data seem to work in education?

How to apply good measures to discrete tasks
• Clearly articulating the parts of your job that can be 

measured will help you optimize outcomes.
• Good measures are controllable, fair, hard to game, familiar, 

and instill a sense of pride. 

How to apply statistical thinking to survey results
• The Norwalk Youth Survey contains relevant information and 

leads to questions about next steps and further datasets to 
acquire.



Data Requests

A lot of requests look like this:
I want the data for all my kids, at my fingertips.
I want it disaggregated by race ethnicity, special 
education status, English learner, everything.
And I want to know day-to-day if they are learning, if 
what I am doing is working.
I also want all the year-to-year data so I can see 
changes. 
And everyone should be able to see it, real-time, like a 
dashboard.

What is the metric?

What is comparison 
group?

What’s the product?



Data folks can learn what to optimize by 
strategically listening to practitioners



Emotional 
Aspects

Emotional 
Aspects



“I want to ensure students regularly attend the 
afterschool program and stay engaged.
I want to make sure that parents can locate my 
afterschool program, get their kids enrolled, and get 
the kids there on time. 
I also want to monitor if kids are attending 
consistently, identify the students who are least 
engaged, 
and make sure kids feel excited and motivated to 
participate. This way, staff feel confident they are 
making an impact and parents are reassured this is 
time well-spent.”

“I want to ensure students regularly attend the 
afterschool program and stay engaged.
I want to make sure that parents can locate my 
afterschool program, get their kids enrolled, and get 
the kids there on time. 
I also want to monitor if kids are attending 
consistently, identify the students who are least 
engaged, 
and make sure kids feel excited and motivated to 
participate. This way, staff feel confident they are 
making an impact and parents are reassured this is 
time well-spent.”

Main job

Related Jobs

Functional 
Aspects

Emotional 
Aspects



I want to prepare youth for college, career pathways, 
and workforce opportunities. 
This requires studying participation and impact data 
for specific workshops, internships, and college visits. 
Those data should be organized in a way that is 
aesthetically easy for me to read and understand and 
can be published on our website. I also want to track 
postsecondary acceptance and enrollment rates of 
participants. 
Oh, and it would be good to know if students feel like 
their interest matches with the programs we offer. 
Tracking these metrics would help us know which 
programs are most popular and effective.
In the end, I want students to feel confident and 
optimistic in their career pathway and for people 
looking at our website to understand our impact. 

I want to prepare youth for college, career pathways, 
and workforce opportunities. 
This requires studying participation and impact data 
for specific workshops, internships, and college visits. 
Those data should be organized in a way that is 
aesthetically easy for me to read and understand and 
can be published on our website. I also want to track 
postsecondary acceptance and enrollment rates of 
participants. 
Oh, and it would be good to know if students feel like 
their interest matches with the programs we offer. 
Tracking these metrics would help us know which 
programs are most popular and effective.
In the end, I want students to feel confident and 
optimistic in their career pathway and for people 
looking at our website to understand our impact. 

Main job

Related Jobs

Emotional 
Aspects

Emotional 
Aspects

Social 
component

Personal 
component

Functional 
Aspects



I want to help children improve their mental health, 
emotional resilience, and stress management. 
I want them to develop healthy relationships and social 
skills through accessing mental health supports. 
I also want parents and mentors to have access to SEL tools 
and strategies. 
I want to be able to track participation and enrollment in the 
program over time, monitor the development of students 
social and emotional well being over time, and evaluate the 
impact of specific workshops and mentorship programs. 
In the end I want kids to feel supported, confident, and ready 
to take on the world and I want staff to know we’re making a 
difference. 

I want to help children improve their mental health, 
emotional resilience, and stress management. 
I want them to develop healthy relationships and social 
skills through accessing mental health supports. 
I also want parents and mentors to have access to SEL tools 
and strategies. 
I want to be able to track participation and enrollment in the 
program over time, monitor the development of students 
social and emotional well being over time, and evaluate the 
impact of specific workshops and mentorship programs. 
In the end I want kids to feel supported, confident, and ready 
to take on the world and I want staff to know we’re making a 
difference. 

Main job

Related Jobs

Functional 
Aspects

Emotional 
Aspects

Social 
component



I want to ensure equitable access to health and 
housing services for underprivileged communities.
I want these families to be able to overcome 
transportation, housing, and health care access issues 
through integrated services.
I’ll need data that tells me about inequities in these 
services that’s easy for me to understand and monitor. 
I also want the data to be clear so I can use it to 
communicate to policymakers. 
I’ll need geospatial data on housing insecurity, 
community resources, and program participation.
I’ll also need to monitor referrals and outcomes for 
these services. 
All families should feel supported, empowered, and 
secure. 

I want to ensure equitable access to health and 
housing services for underprivileged communities.
I want these families to be able to overcome 
transportation, housing, and health care access issues 
through integrated services.
I’ll need data that tells me about inequities in these 
services that’s easy for me to understand and monitor. 
I also want the data to be clear so I can use it to 
communicate to policymakers. 
I’ll need geospatial data on housing insecurity, 
community resources, and program participation.
I’ll also need to monitor referrals and outcomes for 
these services. 
All families should feel supported, empowered, and 
secure. 

Main job

Related Jobs

Functional 
Aspects

Emotional 
Aspects

Social 
component

Personal 
component





Good measures

CONTROLLABLE FAIR 
COMPARISON

HARD TO GAME CONCRETE AND 
FAMILIAR

SENSE OF PRIDE



• Controllable
• Fair comparison
• Hard to game
• Concrete and familiar
• Sense of pride



What kind of data product do you actually 
need?















Learning Objectives

Why doesn’t data seem to work in education?

How to apply good measures to discrete tasks
• Clearly articulating the parts of your job that can be 

measured will help you optimize outcomes.
• Good measures are controllable, fair, hard to game, familiar, 

and instill a sense of pride. 

How to apply statistical thinking to survey results
• The Norwalk Youth Survey contains relevant information and 

leads to questions about next steps and further datasets to 
acquire.



The 2024 Norwalk Youth Survey



















Acquiring Future Datasets

How many students are doing 0 hours of extracurriculars?





Examples of Current Community-wide Efforts 
to Impact Future Data
• Norwalk Public Schools continue to have professional development 

dedicated to mental for teachers and has partnered with Mid-Fairfield 
Community Care Center for increasing school counseling services

• Increasing school based health centers (Human Services Council, Norwalk 
Community Health Center) like Norwalk Community Health Center at 
NPS Family Center

• The City of Norwalk has funded Teen Nights Out series, which the 
planning is led by The Norwalk Partnership coalition members 

• Norwalk ACTS Day of Training Series for youth-serving adults that 
targets needs identified through Norwalk Youth Survey 

• Increasing community awareness efforts in socializing the Norwalk Youth 
Survey Data and NorWALK for Mental Health





Takeaways

You’ve now considered your job as a data scientist would and 
thought about the functionable/measurable aspects of it.

You’ve examined good and bad measures, considering what makes 
them effective and how they relate to the task you’re doing.

You’ve looked at some case studies related to this coalition and 
thought about next steps involving partners in the organization. 



Examples of Upcoming Community-wide 
Efforts
•City of Norwalk funded Youth Mental Health Gap analysis to 

evaluate current status and next steps for addressing youth 
mental health gaps - analysis developed by our board member 
Chrissy Manhanna and to be released very soon

•The Norwalk Partnership received grant to conduct focus 
groups with affected families and at-risk groups as well 
convening community partners to action plan utilizing the data

•Norwalk ACTS SEH Pledge & Standard of Care



Social Emotional Health Pledge
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Wrap Up & Announcements
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April Events
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Upcoming Events
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Thank You for Coming

Please leave your feedback!
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