
Quarterly Convening
March 12, 2024



Agenda 

9:00-9:15 Opening

9:15-9:45 Dashboard Overview & Clarifying Questions

9:45-10:25 Individual Data Reflection & Small Group Discussion

10:25-10:45 Whole Group Discussion & Debrief

10:45-11:00 Closing



Join or refer people to our Civic 
Influencer Program!



Individual Data Reflection

Review each data page

• Take notes, mark it up!

• Questions? Write any questions on post-it note and please put 
on parking lot posters



Table Group Discussion Agenda & Norms 
TBD

Agenda

~5 - Introduction (Name, 
Affiliation) 

~10 What data point surprised 
you the most?

~15 - How could this data inform 
your programming, services, or 
role in the Norwalk community?

Norms

1. Listen and be open to different 
perspectives and experiences.

2. Show respect and suspend 
judgment.

3. Disagreement is an opportunity to 
expand our perspectives. 

4. Check your assumptions and 
assume positive intent.

5. Be purposeful and to the point. 

6. Step up, step back.



Whole Group Debrief
Highlights from table discussion

What resonated from your 
discussion?



Norwalk Public Schools 
Workforce Development

● Career Pathways
○ 44 Career Pathways Offered
○ 12 National Career Clusters

■ 5 Middle Schools
■ 4 High Schools

● Workforce Development Series
○ www.norwalkps.org/careertraining

■ Apprentice & Training
■ Internship & Volunteer Opportunities
■ Job Postings & Year Round Enrichment

http://www.norwalkps.org/careertraining


Norwalk Public Schools 
Workforce Development

● Workforce Development Workshops
○ 4 High School and 2 Future Ready Programs
○ Grades 9 & 10 Exposure & Interests
○ Grades 11 & 12 Experiences and Post Secondary Planning
○ NPS Families 18+ at the Family Center

● NPS Internship Program
○ Scholars in Grades 10 - 12 and 16+
○ Communications & Education
○ Family Center & Finance
○ Hospitality & Tourism
○ Information Technology



Norwalk Public Schools 
Workforce Development

Workforce Development Certification Courses
CT State Community College Norwalk



Workforce Development Efforts



Livable Wage Job Guide Project 

“There are 15 key ‘good, viable’ 
occupations in Fairfield County that will 
drive ~50% of ‘good, viable’ job openings 
(~4k jobs in 2023)



Join us at our next 
Workforce Development Committee Meeting! 



Norwalk ACTS awarded $150,000 by 

‣ Norwalk ACTS chosen to receive an Amplify Fund 
grant from the M&T Bank Charitable Foundation

‣ Will fund a workforce development pilot project in 
partnership with Open Doors & Norwalk Housing 
Authority - exploring healthcare pathways as first 
training - more to come soon!



Closing Announcements  

Sign up on our 
website for our 

newsletter!

Are you a member? 
Please sign our 
Memorandum of 

Agreement (MOA). 



Upcoming Events in 2024 - Save the Dates!
All links will be shared in follow up email

Social 
Emotional 
Health & Out of 
School Time 
Initiative 
Meeting

March 28

12:00-1:30

Family & Children’s Agency

Norwalk 
Workforce 
Development 
Committee 

March 21

12:00-2:00

Virtual on Zoom

Early Childhood 
Development 
Initiative

April 25

12:00-1:30

TBD

May 4

9:00-12:00

Norwalk Town Green



How did we do? 

Please give us feedback on our Convening


