
Card No: Exp. Date: 

Signature: 

Mail checks and registration to: Louisiana Engineering Society, 9643 Brookline Ave., Ste. 116 Baton Rouge, LA 70809 
You may fax your registration to:  (225) 924-2049 or email to les@les-state.org 

For more information please visit our website:  www.les-state.org 
If you have any questions, please call the LES office at (225) 924-2021. 

Sorry, no refunds will be given after March 10, 2019  

Seating is limited to 99 participants, Register Now!! 

Name: 

Address: 

City: 

Phone Number: 

State: 

Email: 

Zip: 

□   LES Member $230      □   DOTD Employee $230       □   Non Member/Non-Employee $325     
 

Project Management is as much about satisfying the customer as producing a scope. Many times this satis-

faction is jeopardized by changes to plans during execution. As a result, project managers need to have the 

skills to cope with these ever growing threats to their project success. This course will deliver concepts, op-

tions, and tools to equip project managers to deal with these challenges. These are concepts that you can  

immediately use to enhance your project performance.  

8 Hour PDH Course - Project Management  
Concepts for Engineers & Facilities Managers 
Presented by: Aziz Saber, P.M.P., P.E., Ph.D. 

 Monday, March 25, 2019 

8:00 AM - 4:30 PM 

LA DOTD Transportation Training & Education Center 
4099 Gourrier Avenue 
Baton Rouge, LA 70808 

Lunch will be served & is included in registration fee 

 Case Studies 

 Project Management Concepts & Overview 

 Project Manager Characteristics 

 Performance Indicators 

 

CVV: Billing Zip: 

 Stakeholder Analysis and Management 

 Communications and Virtual Teams 

 Strategic development of managers, team members, and 
stakeholders for future project success 

 Reporting Plans, Templates, Styles and Processes 

mailto:les@les-state.org
http://www.les-state.org

