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c I HOUSTON COMMUNITY COLLEGE LET'S HEAR FROM SOME OF OUR
Small Business Success Series by HCC® ENTREPRENEURIAL CHAMPlONS

Dr. Zachary Hodges, President, HCC Northwest

Maya Durnovo, Chief Entrepreneurial Officer

David Regenbaum, Entrepreneur in Residence,
Glenda & David Regenbaum
Center for Entrepreneurship - HCC NW

Sandra Louvier, Director,
Glenda & David Regenbaum
Center for Entrepreneurship - HCC NW

~ Glenda & David Regenbaum
HCC Center for Entrepreneurship
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ThankYou Wells Fargo Bank!

SMALL BUSINESS Thanks to our Sponsor,
Wells Fargo Bank, the VEP2

SERIES BY Small Business Success WELLS
Series by HCC®, Spring FARGO
2021 is FREE

The VEP2 Small Business Success Series by HCC®, Spring 2021

Five Modules- Each Modulehas TWO afternoon sessions:
Tuesdays & Thursdays 2:30pm-4:30pmand Office Hours Wednesdays 3:30—4:30pm

~ Glenda & David Regenbaum
HCC Center for Entrepreneurship
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Presenter
Presentation Notes
The 2020 Annual Business Plan Competition is currently being held.
117 applications were received of which 25 were selected to participate in the Competition.
HCC Business Plan Competition Distinguishing Features:
Competitors consist of the Team Leader and up to four additional Members.
Two to three Advisors are appointed to each Team.  - Approximately 60 advisors - All volunteers
Each Advisor spends a minimum of 20 hours advising the Team.
Each Team is required to attend Five  two-hour Training Sessions (generally accompanied by their Advisors).  Training Sessions are created and conducted by Volunteers.
Each Team works on their own specific Business’s plan.
Business Plan consisting of 30 pages and must be presented.
Business Plan is reviewed by three Reviewers who select five Finalists  All Reviewers are Volunteers
Finalists defend their Business Plan to seven Judges who select First, Second, Third and two Honorable Mentions.  - All Judges are Volunteers,
Prizes are awarded as follows:  First Prize $12,000; Second Prize $8,000; Third Prize $4,000 and two Honorable Mentions of $1,000 each.  
Prize money and all expenses relating to the Competition is raised with the assistance of the HCC Foundation.




c l HOUSTON COMMUNITY COLLEGE  Veteran Entrepreneurship Program

Small Business Success Series by HCC®

Dr. Patrick Woock Ravi Brahmbhatt
Director Director
The McNair Centerfor Entrepreneurship Southwest Centerfor
and Free Enterprise Entrepreneurship
University of St. Thomas Houston Community College

~ Glenda & David Regenbaum
HCC Center for Entrepreneurship
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Small Business Success Series by HCC®
Interactive Modules —VEP2 SBSS, Spring 2021

— Vet the Venture - 04/06 & 04/08 —

\'-,. . ¥
Is My Idea Lucrative?

Five
Module Series

VEP2SBSS Class
1 Module/Week
Each Module hastwo Sessions:

Tuesdays & Thursdays Financials for Small Business :

— — ]
2:30 pM — 4:30 pm S Launch & Qrgwth 0420 — 04/22
How Much Will it Cost? Cash Projections

Mod 2 - 04/13 & 04/15 Sales & Marketing Powered Up — 04/27 & 04/29

.~ Ignite the Entrepreneurin You - 04/13 & o4l;5-hh
\\-.

Personality Profile & Leadership

}
rd i
Mod 3 - 04/20 & 04/22 — How do | Market My Idea? Generating Revenue

Mod 4 —04/27 & 04/29

__-_""'"—“-—__
Mod 5 - 05/04 & 05/06 g Minimizing Risk - 05/o4 & 05/06 ,
) k Protecting Your Assets, Your Business and Your Future
— '
H{C | HoUSTON COMMUNITY COLLEGE . Comterfor Entiepranecrehip

HCC Center for Entrepreneurship

Northwest Houston


http://events.r20.constantcontact.com/register/event?llr=zvnwarcab&oeidk=a07eh76xb1zf8f41a1f

c l HOUSTON COMMUNITY COLLEGE 2021 FACILITATORS

Small Business Success Series by HCC®

Thea Goldin-Smith
Chief Possibilideas Guide for
Level VIl Resource

Ashley Small
Founder/CEO of Medley Inc.,
PR & Digital Marketing Agency

Nannette Ray
President and Founding Partner,
TNR Accounting & Management

Consulting, LLC

Ned Mueller

Entrepreneur in Residence,
HCC Southeast

Austin Tenette

\ David Regenbaum,
. Entrepreneur in Residence,
"V § ‘ HCC Northeast

Entrepreneur in Residence,
HCC Northwest

~ Glenda & David Regenbaum
HCC Center for Entrepreneurship
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c I HOUSTON COMMUNITY COLLEGE Our VEP2 Small Business Success Series by HCC®
Small Business Success Series by HCC® 2021 COHORT -ONZOOM!
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Small Business Success Series by HCC®

med Mueller

n [=

|/ keith Johnson

ALL BUSINESS
SERIES BY
% sabiha DH- .
@ Recording...

!, 4l
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Small Business Success Series

« Lead Conversion

Hcc | HOUSTON COMMUNITY COLLEGE

g, 1) h
¢ Sandra Lowvi.. | ,"! austin tenette _ !

Operations Test
Required Operating Systems

The # of new leads
you bring in.

The # of leads you qualify

for sales follow-up.

The number of leads who

convert into customers.

A
Centers for Entrepreneurship HGC

AUSTIN & NED IN MOD 1 —
VETTHEVENTURE

Austin and Ned took
the class through steps
to conduct theirown
teststo vet their
ventures:

* MarketTest

* OperationsTest
* FinancialTest
 SWOT Analysis

Each entrepreneur
used a workbook.
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Small Business Success Series by HCC®

ALL BUSINESS bt 'l r'!, Illm B View
Bl
% Sabiha DH™- Sandra Lcuuer J'

O @& Recording. n =
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) ] Polling 3: Question 3 v Edit nographics
Small Business Success Series
1. What are your areas of competitive advantage? (select one)
Price
A » =]
Location
s | Business model - how you will serve customers differently

Unique product or service

I

Expertise in a niche

s
- e
A M~ L™ : :
/X "' 4 | Download Share Results Re-launch Polling Leave

Unmute Start Video Security

POLLS ALLOWED CLASSMATESTOWEIGH IN
ONTHEIR BUSINESS ASSUMPTIONS

In this Poll, each
entrepreneur is
considering competitive
advantages for their
company.

They also learn about
their peers’ competitive
advantages along the
way.

They continue to evolve
their business
assumptions as the series
progresses.



S

' C | HOUSTON COMMUNITY COLLEGE THEA & NED INMOD 2 -
= Small Business Success Series by HCC® IGNITETHE ENTREPRENEUR INYQUI!

e o IE T3 1y FeE ] -
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@ FRecording...

Mod 2 was about
uncomfortable the personalities of

than my

EXTRAVERSION and INTROVERSION entrepreneurs.

Are complementary attitudes toward the world

&{@@ @#?ils

Each entrepreneur
took a personality
profile — MBTI Test.

Mod 2 was also

Extroverts ) ugd = Introvert’s . _ - about Mind
form and polish their form and polish their .
thoughts by speaking and  thoughts inside their head Mapping.

discussing them before speaking them

B 2010 Level Vil Resources Inc
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Small Business Success Series by HCC® IGNITETHE ENTREPRENEUR INYOU!
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SERIES BY

Wi 9
peelll Y o IND MAPS

¢ Sandra Louvi ! 5 Dawd Regen...
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Recording Paused

Mod 2A - Introduction to

e , Mind Maps.
* What Opportunities Do You See? Niche?
*What Marketplace Changes Do You See? Coursework Assignment
N between Mod 2A and 2B
*What Are The Most Critical Issues? — Create your Mind Map.
. Are T i ?
What Are The Most Pressing Challenges .

*What Actions Could You Take Now? Group Exercises for each
i team to present, review

and get peer-to-peer
feedback on their Mind

MINDMAP e
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Small Business Success Series by HCC® BREAKOUT EXERCISES — MIND MAPS

i Marketplace Changes

Bytes-In-Flights
Communication

| Cha llenge

% Zafar Abdi !

oy

¢ Marchelle Pie,..

" ;@tm.

Ozzie gallegos
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Small Business Success Series by HCC® FINANCIALS FOR SMALL BUSINESS LAUNCH & GROWTH

SALES & EXPENSE CASH FLOW YEAR 2 PROJECTIONS

Janua and ending: Decembe
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c l HOUSTON COMMUNITY COLLEGE FINANCIALSFORSMALL BUSINESS LAUNCH & GROWTH
Small Business Success Series by HCC® Mod 3B - FINANCIAL PANEL

Mod Facilitator:
* Nannette Ray

Moderator:
e MarkWinchester—SBA

Panelists:

* AnthonyLopez - Lift Fund

* RebeccaSchultz—Synerlock
* CoreyDolina —Wells Fargo

* Lawson Gow—The Cannon
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Small Business Success Series by HCC® SALES & MARKETING POWERED UP!
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Small Business Success Series

*Sandler Sales Institute
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Marketing

cc | HOUSTON COMMUNITY COLLEGE

Small Business Success Series by HCC®

= Digital & Social
- [ptimize your online presence
- Communicate with customers

® Jon't forget existing customers
- Relationships matter

- How do you talk to your current clients?

MOD 4 — SALES & MARKETING POWERED UP!

Our Sponsor

Wells Fargo alsoshares
small business resources.

Covid-19 Pivots
Sales and Marketing
And More.....

f,. - T-®Yy ° Financial
.o'. - Q‘.

)
S
El
G
°

Binh To and Gideon Lake
from Wells Fargo
participate through out
the series.
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Small Business Success Series by HCC®

DAVID REGENBAUM IN MOD g

MINIMIZING RISK

% sabiha Dh. W

& Recording...

1. Risks caused by
Customers

Loss of one Customer who
Eenerates majority of
evenue

2. Risk caused by Vendors

Is there a single Vendor
whose failure could cause
disruption of the business

.
— al@.&gi.ﬁ,.ﬁ:'i“.

David Regenbau...

RISK IDENTIFICATION

4. Risks caused by Information
Technology
Cyber Security/Server failure

5. Risk caused by Natural
Disasters

Business disruption resulting
from Hurricane, Pandemics,
Flood or Fire

6. Financial Transactions

3. Risk caused by Employees Inability to function because of

Loss of Employee that is
critical to the business’

success. Employee Liability

Claims

Hcc | HOUSTON COMMUNITY GOLLEGE

loss of financial backing

7. Risk of loss of Personal Assets
Failure of Business resulting in
claims on personal assets

% Zafar Abdi

8. Threats to Goodwill and
Reputation

Product recall or bad customer
service or advice

9. Risk caused by Competitors
Competitor develops new
business process

10. Risk caused by Government
Action

Loss resulting from adoption of
adverse actions or legislation

Centers for Entrepreneurship HCC

politics

From Andre Sithon to Everyone:

the company

From Ursula McLendon to
Death of a business partner
From Donnell Stephens to Everyone:

disruptive technology
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N Small Business Success Series by HCC® BREAKOUT EXERCISES

Remaining : 00:30:00

% ozzie gallegos

o
Felicia Royal-Baham _+§
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Small Business Success Series by HCC®

& FRecording...

™ ACK -'. -
* Eric Potts 3 '/6\‘ Keith Johnson
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& Carlos Jones * Laura Marlar

¥ yurany warren Donnell Stephens

& quincy humphery &

¥YC Lawson

& Andre Sitbon | =+ | & Eretta Perry

2.}

Alexis Harris

# Marchelle pierre W)

AFTER BREAKOUTSTHE CLASS CAME
BACKTO WEIGH IN, INTHE LARGE GROUP

insurance to cover your loss will be a

great start
aura Marlar tc
pray for no more pandemics

andra Louvier -Glenda & David

1d
reputation...

&

willie Smith w.

can present

[

xtended - Taking on emplo

Everyane w




cc | HOUSTON COMMUNITY COLLEGE MINIMIZING RISK - MOD 5
Small Business Success Series by HCC® AARON ALVISO —WELLS FARGO

CYBERSECURITY

@ Recording... Chat

Hire slow..fire fast!

rom Taisha Blosser to Everyone:

Sandra Lowvier -Glenda &

EYBER SECURITY

% Phishing
L' Ransomware

Malware
Social Engineering

Phish and smish

https:f/www.cisco.com/c/enfusfproductsfsecurity/what-is-cybersecurity. html

David Regenbau...

GO0 “vbher hvaiene is
\' ,r Good Cyber hyg
Centers for Entrepreneurship H b important

3 Zafar Abd|

Yy
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Small Business Success Series by HCC®

2L

F

Small Business Success Series

David Regenbaum
- By M C Hosstim comroney couca

v

David Regenbaum

Aaron Alwso y

Jocelyn Willlams

%

' Flora Renteria-Glenda & David Re... Donnell Stephen.ﬁ 3 Marchelle Fierre 1 | ll
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Small Business Success Series by HCC®

Spring 2021 Graduates

McLendon and Associates, LLC: Ursula McLendon

Smart Start Technologies, LLC: Quincy Humphery

LBSi, Freight & Transport Solutions: Yolanda"YC"” Lawson
Frank Trucking Enterprises, LLC: Eric Potts

Industrial Services & Design, Inc.: Lenny Morley

Oasis Spices: Laura Marlar

Safety Kinetics Consulting & Construction LLC: Sabriyah Callis
CClJay’s Enterprises LLC: Carlos Jones

Latina Couture: Yurany Warren

Point Blank Period: Tyronee Rollins

Economic Growth Group, Inc.: Andre Sitbon

Subway (Franchise): Zafar Abdi

~ Glenda & David Regenbaum

HSC | HOUSTON COMMUNITY COLLEGE HCC | Center forEntrepraneurip
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H vc I Small Business Success Series by HCC® S prl N g 2021 G rad Uates

CRJ Communications: Jocelyn Williams

Chris Cross Solutions LLC: Felicia Royal-Baham

Warrior Refuge: Donnell Stephens

Travels with Taisha: Taisha Blosser

Kinky Beauty Club: Alexis Harris

Strategic Network Solutions: Keith Johnson

Connect CommunityYouth & Family Services-CCYFS: Marchelle Pierre
Love and Hope for Our Heroes: Eretta Perry

West Side Logistics Inc.: Willie Smith IV

Maricela's Commercial & Residential Cleaning Magnificence: Fahad Kamal
Rain Designs: Lluvia Berzoza

LightPulse Communication: Ozzie Gallegos

~ Glenda & David Regenbaum

HSC | HOUSTON COMMUNITY COLLEGE HCC  Center for Entrepreneurship

Northwest Houston



<5 C | HOUSTON COMMUNITY COLLEGE Cohort Graduate Speaker

Small Business Success Series by HCC® Entrepreneur — Laura Marlar - Oasis Spices

,egn Glenda & David Regenbaum
AN HEC  Center for Entrepreneurship

Northwest Houston

"Certifpieate o %},«‘ﬁ%ﬁ/@[m/&
Small Business Success Series by HCC®

Presented to

Laura Marlar

Award Date:
May 06, 2021

David Regenbaum Sandna Louvier
David Regenbaum Sandra Louvier
Entrepreneur in Residence Director, Center for Entrepreneurship

I y
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Small Business Success Series by HCC®

Cohort Graduate Speaker
Entrepreneur — Eric Potts — Frank Trucking Enterprises

~ Glenda & David Regenbaum
4 AR W Center for Entreprencurship

Northwest Houston

oS A 2 .
%eﬁ& cale cy[ %0 77;&/(%4&72/

Small Business Success Series by H( CC®

David Regenbaum
Entrepreneur in Residence

Presented to

Eric Potts

Award Date:
May 06, 2021

Sandrna Lowvier

Sandra Louvier
Director, Center for Entrepreneurship

4 4
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Small Business Success Series by HCC® Spl’lng 2021 G raduatES'

What's Next?
VEP3

* Veteran Local Entrepreneurship Panel — May 7, 1:00—3:00 pm
* Veteran's Pitch Contest —HCC and University of St. Thomas:

* Applications Open till May 28.

* Pitch Day and Awards —June 11.

Veteran Woman Entrepreneur Grant.
* Grant Applications - Due May 14
* GrantWinners Announced - June 12

2022 HCC Business Plan Competition
Your graduation from SBSS prequalifies you to apply in January 2022.

: g Glenda & David Regenbaum
HSC | HOUSTON COMMUNITY COLLEGE HCC  Center for Entrepreneurship

Northwest Houston
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Small Business Success Series by HCC®

Veteran Local Friday, May 7
1p.m-3p.m.

Entrepreneurship Panel

Event Hosted by SCORE Houston
Sponsored by HCC & UST Moderator:

Tim Stroud, Easter Seals of Greater Houston

Sponsors:

Ravi Brahmbhatt, HCC
Dr. Patrick Woock, UST

The armed forces teach you lifelong skills,

and many of these skills are transferable in
becoming a business entrepreneur. Effectively
managing risk, operating under pressure,

and being resourceful are just a few qualities
needed in both business and the military. Hear
from a panel of local business owners &
resource partners who will share insightful tips

Panelists:

Mark Winchester, SBA
John Harris, SCORE
Maggie Peterson, Texas Veterans Commission

Jeremy Davis, Grace After Fire

and experiences to help aspiring veteran Bob Gebhard, Greater Houston Veteran Rotary Club
entrepreneurs.

Register at:

https://bit.ly/veplocal




HOUSTON COMMUNITY COLLEGE

Small Business Success Series by HCC®

- Glenda & David Regenbaum
HCC Center for Entrepreneurship

Northwest Houston

Thanks to all of you for your
contribution to a great program!
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Small Business Success Series by HCC®

Graduation Ceremony Photos
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c I HOUSTON COMMUNITY COLLEGE Dr.Zachary Hodges, President, HCC Northwest

Small Business Success Series by HCC® Congratulated the Graduates!
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Small Business Success Series by HCC® Spring 2021 COHORT - 24 Graduates!
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Small Business Success Series by HCC®

Congratulations Graduates!
Thanks again to all of you for your
contributionto a great program
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