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The VEP2 Small Business Success Series by HCC©, Spring 2021
Five Modules- Each Module has  TWO afternoon sessions:  

Tuesdays & Thursdays 2:30pm-4:30pm and  Office Hours Wednesdays 3:30–4:30pm

Thanks to our Sponsor,  
Wells Fargo Bank, the VEP2 

Small Business Success 
Series by HCC©, Spring 

2021 is FREE

Presenter
Presentation Notes
The 2020 Annual Business Plan Competition is currently being held.
117 applications were received of which 25 were selected to participate in the Competition.
HCC Business Plan Competition Distinguishing Features:
Competitors consist of the Team Leader and up to four additional Members.
Two to three Advisors are appointed to each Team.  - Approximately 60 advisors - All volunteers
Each Advisor spends a minimum of 20 hours advising the Team.
Each Team is required to attend Five  two-hour Training Sessions (generally accompanied by their Advisors).  Training Sessions are created and conducted by Volunteers.
Each Team works on their own specific Business’s plan.
Business Plan consisting of 30 pages and must be presented.
Business Plan is reviewed by three Reviewers who select five Finalists  All Reviewers are Volunteers
Finalists defend their Business Plan to seven Judges who select First, Second, Third and two Honorable Mentions.  - All Judges are Volunteers,
Prizes are awarded as follows:  First Prize $12,000; Second Prize $8,000; Third Prize $4,000 and two Honorable Mentions of $1,000 each.  
Prize money and all expenses relating to the Competition is raised with the assistance of the HCC Foundation.





Dr. Patrick Woock
Director 

The McNair Center for Entrepreneurship 
and Free Enterprise

University of St. Thomas

Veteran Entrepreneurship Program
Small Business Success Series by HCC©

Ravi Brahmbhatt
Director

Southwest Center for 
Entrepreneurship

Houston Community College
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Interactive Modules – VEP2 SBSS, Spring 2021

Ignite the Entrepreneur in You – 04/13 & 04/15
Personality Profile & Leadership

Financials for Small Business 
Launch & Growth – 0420 – 04/22

How Much Will it Cost? Cash Projections

Sales & Marketing Powered Up – 04/27 & 04/29
How do I Market My Idea? Generating Revenue

Vet the Venture – 04/06 & 04/08
Is My Idea Lucrative?

Minimizing Risk  - 05/04 & 05/06
Protecting Your Assets, Your Business  and Your Future

Five
Module Series

VEP2 SBSS Class
1 Module/Week 

Each Module has two  Sessions:  
Tuesdays  & Thursdays 

2:30 pm – 4:30 pm

Mod 1 – 04/06 & 04/08
Mod 2 - 04/13 & 04/15
Mod 3 – 04/20 & 04/22
Mod 4 – 04/27 & 04/29
Mod 5 - 05/04 & 05/06

http://events.r20.constantcontact.com/register/event?llr=zvnwarcab&oeidk=a07eh76xb1zf8f41a1f


Austin Tenette
Entrepreneur in Residence, 

HCC Northeast

Ned Mueller
Entrepreneur in Residence, 

HCC Southeast

Thea Goldin-Smith
Chief Possibilideas Guide for 

Level VII Resource

David Regenbaum, 
Entrepreneur in Residence, 

HCC Northwest

Nannette Ray
President and Founding Partner, 
TNR Accounting & Management 

Consulting, LLC

Ashley Small
Founder/CEO of Medley Inc., 

PR & Digital Marketing Agency
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Our VEP2 Small Business Success Series by HCC©

2021 COHORT – ON ZOOM!Small Business Success Series by HCC©



AUSTIN & NED IN MOD 1 –
VET THE VENTURESmall Business Success Series by HCC©

Austin and Ned took 
the class through steps 
to conduct their own 
tests to vet their 
ventures:

• Market Test

• Operations Test

• Financial Test

• SWOT Analysis

Each entrepreneur 
used a workbook.



POLLS ALLOWED CLASSMATES TO WEIGH IN 
ON THEIR BUSINESS ASSUMPTIONSSmall Business Success Series by HCC©

In this Poll, each 
entrepreneur is 
considering competitive 
advantages for their 
company. 

They also learn about 
their peers’ competitive 
advantages along the 
way. 

They continue to evolve 
their business 
assumptions as the series 
progresses.



THEA & NED IN MOD 2 –
IGNITE THE ENTREPRENEUR IN YOU!Small Business Success Series by HCC©

Mod 2 was about 
the personalities of 
entrepreneurs.

Each entrepreneur 
took a personality 
profile – MBTI Test.

Mod 2 was also 
about Mind 
Mapping.



THEA & NED IN MOD 2 –
IGNITE THE ENTREPRENEUR IN YOU!Small Business Success Series by HCC©

MIND MAPS

Mod 2A - Introduction to 
Mind Maps.

Coursework Assignment 
between Mod 2A and 2B 
– Create your Mind Map.

Mod 2B - Breakout 
Group Exercises for each 
team to present, review 
and get peer-to-peer 
feedback on their Mind 
Maps.



SMALL GROUP 
BREAKOUT EXERCISES – MIND MAPSSmall Business Success Series by HCC©



NANNETTE RAY IN MOD 3 –
FINANCIALS FOR SMALL BUSINESS LAUNCH & GROWTHSmall Business Success Series by HCC©



FINANCIALS FOR SMALL BUSINESS LAUNCH & GROWTH
Mod 3B – FINANCIAL PANELSmall Business Success Series by HCC©

Mod Facilitator: 
• Nannette Ray

Moderator: 
• Mark Winchester – SBA

Panelists:
• Anthony Lopez – Lift Fund
• Rebecca Schultz – Synerlock
• Corey Dolina – Wells Fargo
• Lawson Gow – The Cannon



AUSTIN & ASHLEY IN MOD 4 –
SALES & MARKETING POWERED UP!Small Business Success Series by HCC©



MOD 4 – SALES & MARKETING POWERED UP!
Small Business Success Series by HCC©

Our Sponsor

Wells Fargo also shares 
small business resources.

• Financial 
• Covid-19 Pivots
• Sales and Marketing
• And More…..

BinhTo and Gideon Lake 
from Wells Fargo 
participate through out 
the series. 



DAVID REGENBAUM IN MOD 5 
MINIMIZING RISKSmall Business Success Series by HCC©



OUR SMALL GROUP 
BREAKOUT EXERCISESSmall Business Success Series by HCC©



AFTER BREAKOUTS THE CLASS CAME 
BACK TO WEIGH IN, IN THE LARGE GROUPSmall Business Success Series by HCC©



MINIMIZING RISK - MOD 5 
AARON ALVISO – WELLS FARGO 

CYBER SECURITY
Small Business Success Series by HCC©



OFFICE  HOURS ON WEDNESDAYS
Small Business Success Series by HCC©



2021 Graduates

 McLendon and Associates, LLC: Ursula McLendon
 Smart Start Technologies, LLC: Quincy Humphery
 LBSi, Freight & Transport Solutions: Yolanda “YC” Lawson
 Frank Trucking Enterprises, LLC: Eric Potts
 Industrial Services & Design, Inc.: Lenny Morley
 Oasis Spices: Laura Marlar
 Safety Kinetics Consulting & Construction LLC: Sabriyah Callis
 CCJay’s Enterprises LLC: Carlos Jones
 Latina Couture: Yurany Warren
 Point Blank Period: Tyronee Rollins
 Economic Growth Group, Inc.: Andre Sitbon
 Subway (Franchise): Zafar Abdi

Small Business Success Series by HCC©



 CRJ Communications: Jocelyn Williams
 Chris Cross Solutions LLC: Felicia Royal-Baham
 Warrior Refuge: Donnell Stephens
 Travels with Taisha: Taisha Blosser
 Kinky Beauty Club: Alexis Harris
 Strategic Network Solutions: Keith Johnson
 Connect Community Youth & Family Services-CCYFS: Marchelle Pierre 
 Love and Hope for Our Heroes: Eretta Perry
 West Side Logistics Inc.: Willie Smith IV
 Maricela's Commercial & Residential Cleaning Magnificence: Fahad Kamal
 Rain Designs: Lluvia Berzoza
 LightPulse Communication: Ozzie Gallegos 

Small Business Success Series by HCC© 2021 Graduates



Cohort Graduate Speaker 
Entrepreneur – Laura Marlar - Oasis SpicesSmall Business Success Series by HCC©



Cohort Graduate Speaker 
Entrepreneur – Eric Potts – Frank Trucking Enterprises Small Business Success Series by HCC©



2021 Graduates!
What's Next?

VEP3 
• Veteran Local Entrepreneurship Panel – May 7, 1:00 – 3:00 pm
• Veteran’s Pitch Contest – HCC and University of St. Thomas:

• Applications Open till May 28.
• Pitch Day and Awards – June 11.

Veteran Woman Entrepreneur Grant.
• Grant Applications - Due May 14
• Grant Winners Announced - June 12

2022 HCC Business Plan Competition
• Your graduation from SBSS prequalifies you to apply in January 2022.

Small Business Success Series by HCC©



VEP Stage 3 - Panel
Small Business Success Series by HCC©
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Thanks to all of you for your 
contribution to a great program! 



Small Business Success Series by HCC©

Graduation Ceremony Photos



Dr. Zachary Hodges, President, HCC Northwest 
Congratulated the Graduates!Small Business Success Series by HCC©



VEP2 Small Business Success Series by HCC©

Spring 2021 COHORT – 24 Graduates!Small Business Success Series by HCC©



Small Business Success Series by HCC©

Congratulations Graduates!
Thanks again to all of you for your 

contribution to a great program


	Slide Number 1
	LET’S HEAR FROM SOME OF OUR �ENTREPRENEURIAL CHAMPIONS �
	Thank You Wells Fargo Bank! ��
	Veteran Entrepreneurship Program�
	Small Business Success Series by HCC ©�Interactive Modules – VEP2 SBSS, Spring 2021�
	2021 FACILITATORS�
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Spring 2021 Graduates�
	Spring 2021 Graduates�
	Slide Number 24
	Slide Number 25
	Congratulations�Spring 2021 Graduates!�
	VEP Stage 3 - Panel�
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32

