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The Problem (~2 min)

After desegregating the data we saw 
there were gaps between subgroups

•How can we fill the gaps so that all 
students meet the goal?

•How can we create a culture of high 
expectations for all students?



We build culture through 
these 4 lenses: 

Relationships
Expectations
Intentionality
Celebrations

Innovation Overview (~6 min)











Relationships

Expectations

Intentionality

Celebrations

Innovation Overview (~6 min)





Relationships

Expectations

Intentionality

Celebrations

Innovation Overview (~6 min)











Relationships

Expectations

Intentionality

Celebrations

Innovation Overview (~6 min)













Students of  Poverty can be 

Proficient

[insert picture]

Students of P

daily news



For our headline to come true, we will 
continue making deposits 

(relationships, expectations, intentionality, 
celebrations)

into our school culture.

The barriers we will face:

• Poverty

• Incarcerated Parents 

• Homelessness

• Trauma

• Mental Health

Headline (~2 min)


