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Racial Equity Pooled Fund
Fall 2024 Impact Report & Listening Series


I. INTRODUCTION

In 2016, there was a need to reinvigorate the Engage New York (ENY) network, launched in 2007 by funders interested in moving more resources to community organizers across New York. Over time, the network brought funders together to discuss issues like transportation and housing. It even hosted a few site visits in Buffalo and Long Island to increase knowledge of regional challenges and to find commonalities for aligned investments. The network became dormant with funder transitions, changes in funding strategies, and a lack of staff. In 2017, shifts in federal immigration, education, housing, health and human services, labor, and Department of Justice priorities demanded responsive philanthropic investments to support the strategic disinvestment and criminalization of Black, immigrant, queer, trans, and
low-income communities. This prompted leaders previously involved in ENY to revive the network and bring together their funding peers from different regions of the State to address the new policy challenges that threatened the stability of communities across New York State. Funders recognized it was urgent that they do more than just talk about statewide cooperation; they needed to implement these changes to win.

In 2019, together, ENY members commissioned two reports Streets to Statehouse: Building Grassroots Power in New York and Big Apple Turnover. The data in both reports painted a picture of growing inequities in organizing power across New York State. As a direct response to the findings in these reports, ENY members approved a Theory of Change and strategic plan that called on the network to make strategic financial investments through a pooled fund that could move money to local grassroots organizations, predominantly led by leaders of communities impacted by injustice and statewide coalitions that were leading campaigns of significance. The goal was to rectify these organizing inequities by including more voices from communities across the state to advocate for better policies in Albany. The Racial Equity Pooled fund also resourced coalition expansion to build power with local organizers through statewide campaigns to prove that regionally diverse, culturally competent campaigns win with downstate expertise and adequate investment in regional leadership. ENY leaders knew it was important to provide seed funding for local organizing in places that were
under-resourced and important for campaigns AND incentivize the diversification of coalition leadership and advocacy to build power and ultimately advocate for policies that impacted all New Yorkers, not just some.
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In 2024, ENY hired Olivia Trabysh to interview the 36 grantees supported through this fund. Olivia was part of the creation of the pooled fund and helped identify strategies to resource local groups but left philanthropy to pursue other interests. Ultimately, we hired her to lead this analysis because of her familiarity with the goals of the Racial Equity Pooled Fund and the trust between her and many of the ENY grantees to ensure we receive honest feedback. The fund invested just over $2.1 million through different grant rounds. What you will read below are stories of how this fund impacted the organizations, campaigns, and coalitions.

I am pleased to say in the seven years of supporting this network, today we hear more conversations about how statewide campaigns are seeking partners Upstate. More policy platforms are calling for safeguards of cities and towns outside of the New York City metro area, and coalition leaders speak with more fluency about different regions of the State because they are traveling and directly hearing from community members. Foundation leaders are starting to invest in statewide campaigns, and some are moving resources directly to nonprofits in different regions of the State for the first time. We are witnessing nonprofit and philanthropic associations expand their work to include statewide initiatives and consider their role in promoting statewide cooperation. ENY cannot take credit for all of these shifts. Still, we know that before introducing our theory of change to foundation, nonprofit, and coalition leaders, many had not considered our proposition that our state is stronger if we focus on what binds us together rather than our differences.

And yet, there is more to do. As this report was written, several philanthropic institutions in our field announced decreased or sunsetting commitments to community organizing and power building. After four years of impactful collaboration, our gains in building statewide organizing infrastructure are at risk of slipping away due to abrupt disinvestment. This report demonstrates what small, sustained investments can do to activate new partners and new voices to realize the change we are working towards for those of us who are still at the table.

In Solidarity,
[image: ]

Lisa Fasolo Frishman

II. EXECUTIVE SUMMARY

KEY TAKEAWAY: Engage's Racial Equity Pooled fund was demonstrably successful. 2.1 million in grants to local grassroots and statewide organizations expanding their regional outreach secured organizing wins with $40,000 or less in flexible, sustained general operating support. A thorough list of accomplishments can be found on page 5 under "Grantmaking Impact."

	LANDSCAPE SHIFT: GROWING AUTHORITARIANISM + WEAPONIZATION OF THE STATE

	Worsening conditions amidst powerful organizing wins: dwindling access to already strained social service networks, austere funding cuts, and increased criminalization of protest. Community leaders underscored the cost of losing organizing infrastructure amidst ongoing attacks on democracy and weaponization of the state. Comprehensive threat lists were generated from conversations with thirty-two of thirty-five Engage REPF grantees.

Analysis of ongoing threats and detailed documentation can be found on page 7

	REGIONAL LEARNINGS
	GRANTMAKING SOLUTIONS

	Continue to invest in cross-regional collaboration and specific geographies deprioritized in statewide strategies.
a. Engage seeded effective cross-regional work in Central New York, Western New York, and the North Country.
b. Service providers in Central New York and the Capital Region are key to policy wins.
c. Racial justice and immigrant-led organizing in
Western New York is the new frontline of abolition organizing in New York State.

Support regional organizing networks, like GNI in Long Island and the Hudson Valley.

Strategically invest in farm worker organizing in the Southern Tier and Finger Lakes.

Detailed breakdown provided on page 11
	Long-term general operating funding is the best prevention and security policy.

Resource ntegrated Rural Strategies Group
 New York Rural Organizing Portfolio.

Align resources peer to peer amongst funders at the Engage table to continue resourcing racial equity work, iterate to include climate resilience funds to combat the growth of white nationalism.

Increase and sustain funding for language justice now and into the future.

Partner with Vision Change Win to provide ongoing safety and security support.

Support investigative journalism to track the institutionalization of Christian Nationalism.

Detailed breakdown provided on page 12



Ill.	FINDINGS

Policies that bolster strong communities are in jeopardy unless New York unifies as a state. New York City needs constituents Upstate to pass statewide legislation amongst an increasingly conservative caucus. Upstate community organizers need elected officials in New York City and Albany to enact statewide protections that support marginalized and
low-income people in rural and suburban localities. New York funders are familiar with this power-building equation. Yet, fewer funders are returning to the table to invest in the outcomes that have already transformed upstate/downstate divisions.

In 2018, seven Working Families Party candidates ousted Democrats colluding with Senate Republicans to secure massive wins for tenants, immigrants, and all New Yorkers. Around the same time, Ford, Hagedorn, NY Community Trust, NY Foundation, Veatch, and North Star invested time and resources into supporting statewide organizations like the New York Immigration Coalition, the New York Civic Engagement Table, and the Advocacy Institute.

According to the Big Apple Turnover Report, Hagedorn and Ford's investments in Long Island and the Hudson Valley helped build crucial support and pushed local coordination throughout the state. Several other foundations, like Novo, Four Freedoms Fund, Brooklyn Community Foundation, Westchester Community Foundation, Dyson Foundation, and the Fund for New Citizens, supported the costs of coordination, local grassroots organizing, media, and other critical actions that ensured the success of the Greenlight Campaign and Housing Justice for All. These multi-year investments laid the groundwork for statewide infrastructure. Ford, Jessie Smith Noyes, Mertz Gilmore, Scherman, and the New York Foundation seeded Engage New York's Racial Equity Pooled Fund to further strengthen statewide organizing infrastructure to address the structural challenges Greenlight and Housing Justice For All organizers faced in more rural regions outside of Long Island, the Hudson Valley, and New York City as outlined in the Streets to Statehouse Report.

A few months into the fund's inception, COVID-19 changed the trajectory of grantmaking. Foundations increased funding to support statewide coalitions like Fund Excluded Workers and Invest In Our New York. The Robert Wood Johnson Foundation gave Engage New York one million dollars to regrant alongside the Racial Equity Pooled Fund and the New York State Census Equity Fund. In 2021, Engage New York partnered with Integrated Rural Strategies Group to produce "Resourcing Rural Organizing Infrastructure: A New York Case Study" to encourage strategic, long-term allocations for these new, increased grantmaking dollars. The report suggested that funders expanding their work Upstate invest in multi-racial organizing along a five-to ten-year time horizon. Amidst pervasive budget cuts within the last year, funders supporting community organizing in New York State have broadly defunded effective campaigns across all nine regions outside of New York City and reassessed their financial commitments to rural organizers after less than four years of sustained funding.

IV. GRANTMAKING IMPACT

"The most innovative thing funders did was support us in keeping the lights on. Twenty to thirty thousand in unrestricted general operating dollars enabled us to retain people and develop internal talent. Those leaders are now organizing major campaigns."
· Justice for Migrant Families, Black Love Resists in the Rust, Columbia County Sanctuary Movement, Workers Center of Central New York, Alianza Agricola

Outcomes by Region

North Country
· Statewide expansion of Indigenous awareness and cultural sensitivity training. Seven Dancers' Coalition opened a second office in Lockport, a predominantly white community, a critical locality to organize for Indigenous and racial equity in WNY
· Workers Center of Central New York expanded client partnership into North Country
· Accompaniment strategies expanding for migrant communities, their allies, and incarcerated people at Clinton Correctional Facility
Place-based cultural and youth organizing strategies expanded to eleven school districts surrounding the John Brown farm, organized over 600 kids and 10 teachers

Central New York
Expanded feminist accompaniment strategies for migrant communities to provide wrap-around services, leadership development, and legislative advocacy training
· Created a participatory organizing collective of 25 young Black women working with youth and local Syracuse school district to translate CDC questionnaire into a strategic document to guide reproductive planning and grantmaking in Syracuse
Expanded worker's rights protections in Syracuse and surrounding fifteen counties
· Created a network of Black and refugee parent advocates leading public health reform Increased preventive health screenings and service offerings in six regional hospitals Expanded post-secondary enrollment and attainment partnerships for Black youth

Western New York
Restorative justice processes and healing circles hosted for Black students targeted by school administrators and resource officers in Niagara and Buffalo school districts Expanded legal support and training for Black women in county government
Piloted a community responder model for low-risk 911 calls
Initiated a needs assessment to prevent the construction of a third jail in Erie County Held an organizing training for six fellows working on the Black Freedom Project, who audited local organizing gaps in the area and mobilized 600 Buffalonians 16+ up
Held multi-racial rural organizing teach-ins at Batavia immigrant detention center Relationships with elected officials changed conversations and policies around community safety and parole

Finger Lakes
Farm workers were compensated for their time educating voters on local propositions in municipal elections that encouraged police cooperation with ICE
Farm workers educated Senator Brouk, Representative Bronson, and Senator Cooney on family separation policies and grew members and strategic allies in Livingston, Wyoming, Orleans, Ontario, Monroe, and Genesee counties
Farm workers participated in advocacy surrounding Good Cause Eviction in Albany Established a non-cooperation ordinance with Livingston police and County Sheriff Advanced a sanctuary city ordinance in Rochester, looking to advance to Monroe County and other counties in the region

Southern Tier
Workers center provided consultation for workers across New York State and in NYC Worked on minimum wage legislation through partnership with Cornell and NELP Alliance of Families for Justice anchored statewide coalitions to shut down Attica

Capital Region
Excluded Workers Campaign campaign organizer transitioned to a full-time campaign coordinator position, invaluable to current strategic, robust campaign participation Columbia County Sanctuary Movement's coordinating committee grew from 25 to 45 members, with various members now moving into campaign organizing positions, including monolingual campaign organizers - continuing to expand language access CCSM hired the first Caribbean community organizer in the region. Trilingual membership meetings now include Spanish, English, and Haitian Creole interpretation Hudson Catskill Housing Coalition expanded its base in the Catskill region up to Albany alongside allied SURJ chapters to pass Good Cause eviction locally
HCHC incubated additional projects, We Are Revolutionary and the Albany Free School

Hudson Valley
Worker Justice Center NY and Food Chain Alliance trained fifteen emerging farm worker organizers from local grassroots organizations and statewide satellite offices; participation in the Fund Excluded Workers Campaign fortified regional leadership Addressed burnout through coaching to retain current organizing talent in the region New York Civic Engagement Table recruited nine field experts to support organizers in the Hudson Valley and added two new members to their organizational network
NYCET developed the Data and Organizing Integration leadership development program and trained 20 mid-level career BIPOC organizers on the principles of data integration in organizing, with Spanish training for six monolingual Spanish speakers

Long Island
Nineteen Black, Indigenous, Asian, Latinx, Multiracial, White led organizations serving disabled, transgender, cisgender, non-binary, intersex, Muslim, Jewish, Christian,

Buddhist, atheist, queer, asexual people who identify as environmentalists, advocates, artists, academics, workers, and low-income people experiencing food and housing insecurity, living with invisible disabilities in rural, city, and suburban settings formed a coalition to create a rapid response defense work, Island-wide narrative change, and participatory grantmaking system to counteract strategic disinvestment on Long Island
· $500,000 will be deployed by the end of 2025 to expand the coalition's network and civic engagement strategies amongst a broader network of 37 organizations
Elmont Cultural Center and Self-Initiated Living Options, Inc. partnered together to win transit equity policies impacting Haitian, disabled, and elderly communities on Long Island - an organic and new partnership that emerged from "We Are Long Island" Brookhaven Landfill Action and Remediation Group partnered with Long Island Jobs with Justice to organize local waste workers on campaigns and worker protections Funding for the Long Island Social Justice Action Network supported statewide organizing expansion into the Hudson Valley and Capital Region

Statewide
Expansion of Advocacy lnstitute's Leadership Academy to over fifty Black and Brown femmes and women of color-led organizations with regional and budget diversity
· AILA cohort member from Buffalo is now Advocacy lnstitute's new Co-Director Broadly supported Greenlight driver's license and language access implementation
· Several statewide and grassroots organizations participated in the New York for All campaign to prohibit all local law enforcement and state agencies from conspiring with Immigration and Customs Enforcement and Customs and Border Patrol
NY Renews expanded upstate and Long Island coalition participation to incorporate eighty new organizations and four upstate steering committee members over a three year period, which allowed them to build adept, cultural regional organizing strategies
· VOCAL hired and retained an organizer in Rochester. She is now managing and training organizers for campaigns in Buffalo and Syracuse. Rochester's local bills and tenant organizing remain a beacon in the state

"Because funding was flexible, we strategically deployed the funds after the New York State Association of Black, Puerto Rican, Hispanic, and Asian Heritage Legislators convening in Albany to host a public narrative training with twenty-five Black farmers. We supported advocacy for an equitable food and farm bill, educated elected officials, and could take advantage of being in the same space with statewide peers like Northeast Farmers of Color Land Trust, Black Farmers United, and Equity Advocates to train our communities."
Food for The Spirit, Western New York, and Southern Tier

V. LANDSCAPE SHIFTS

Groups spoke powerfully about their organizing wins and worsening conditions. Dwindling access to already strained social service networks, austere funding cuts, and increased

criminalization of protest undermine their effectiveness. Community leaders underscored the cost of losing the organizing infrastructure invested in across the state as an insurmountable threat amidst ongoing attacks on democracy and weaponization of the state.

As Emma Kreyche of the Worker Justice Center of New York put it, "We built long-term power with members who remain involved in critical campaigns with funding from Engage New York. Our work in 2021 and 2022 was the opposite of reactive. It created synergy, which has been the only guardrail against the widespread rollbacks now pervasive in the field."

Other grantees in predominantly white, affluent communities like Lockport and Saratoga Springs reported that county officials, police, and city commissioners have strategically wielded ceasefire protests as an opportunity to magnify division between Jewish and Black communities. Grantees affirm that law enforcement utilizes undercover social media accounts to monitor organizers. Government agencies then use data brokers to purchase sensitive information without a warrant, subpoena, or sufficient justification to sidestep statutory privacy protections. Doxing then becomes widespread and is used by actors on the left and the right, including powerful real estate lobbies, to criminalize First Amendment activities.

Legal repression is the most pervasive tactic that follows this abuse of power. Saratoga Springs BLM, a New York Civic Engagement Table Hudson Valley Leadership grantee, was charged with felony offenses accompanied by a multi-year legal battle after protesting police violence. The employment, housing, and parental rights of its organizers are now in jeopardy. Recent government documents reveal that the FBI misused Section 702 to unlawfully query the communications of 133 Black Lives Matter protesters as part of a baseless investigation to determine "foreign influence." These political prosecutions happen in an environment where mere charges or an investigation become public to a widespread audience. Identifying information is then published, used to threaten people, file formal complaints, and enlist the media to advance smear campaigns.

A new terrorism financing bill introduced by House Republicans and Democrats would allow the U.S. Treasury Secretary to terminate the tax-exempt status of "terrorist supporting organizations." The bill would "give virtually unfettered discretion with no due process to a political appointee of any administration to strip nonprofit status from any organization with which they disagree,'' according to Mara Verheyden-Hilliard of the Partnership for Civil Justice Fund. Backlash to racial justice and anti-imperialist protests have resulted in new laws that criminalize protest and sanction violence against protesters. Six bills imposing new criminal penalties and domestic terrorism charges are pending in the New York State legislature.

Furthermore, although the Supreme Court's ruling in favor of Students for Fair Admissions overturned race-conscious university admissions, foundations not involved with scholarships or university admissions remain unaffected. However, fear of attacks like those launched against the Fearless Fund has led grantmaking institutions outwardly committed to racial

equity to revise grant agreements, existing commitments, and grantmaking guidelines,
self-selecting into the consequential amplification of the Supreme Court's devastating ruling.

Below are threat lists generated from conversations with thirty-two of thirty-five Engage New York Racial Equity Pooled fund grantees. Grantees identified three threat categories:
state-manufactured, funder-manufactured, and intra/inter-community threats. All threats dampen grantee effectiveness and undermine sustained community organizing efforts.

State-manufactured threats:

Funding for police has increased as a response to protests for Black liberation, but the social safety net to support communities, including community health workers and community navigators, has been broadly defunded. Little to no mental health diversion support or room in local shelters across New York State
Black, African, Arab, Middle Eastern, Muslim, and South Asian communities engaged in ceasefire protest and community advocacy surrounding the ongoing siege, bombardment, and humanitarian crisis in Gaza and the West Bank are facing unparalleled physical attacks, smear campaigns, and state surveillance, including the weaponization of child protective services, municipal regulatory authorities, and FBI The rate of incarceration in New York has increased by twenty percent with statewide cuts to reentry and reintegration program services. The state prioritizes police, prosecutors, and prisons over the right to counsel. Pre-trial detainees represent a large proportion of the total incarcerated population. Meanwhile, the cash bail system criminalizes poverty and perpetuates inequities
Property demolition, eviction, and imprisonment of Cayuga Nation tribal citizens New curfews imposed by police on Black residents in Western New York Militarized Northern border and increase in no-cause arrests of migrants
Drastically increased ICE surveillance and enforcement ahead of Presidential election Relocation of asylum seekers poorly coordinated by privatized entities; long-term housing and employment needs then transferred to local nonprofits without funding ICE and Border Patrol funded to advance their own statewide narrative strategy "Immigrant detention in New York is comparatively humane" a clear shift to the right Farm owners lobbying for H-2A program extension to weaken migrant organizing power, impending cooperation with ICE and border patrol to purge farm workers Decrease in survivor and immigration state-funded programming statewide; complete gutting of social services department in Nassau County by new county executive Legislative officials on Long Island have responded to recent Proud Boys marches and active network KKK members on the East end "as isolated incidents to wait out"
Real estate lobbies against good cause eviction file complaints and government queries to revoke the 501c3 status of housing justice organizations statewide State funds squandered on ineffective hate and bias prevention campaigns Institutionalization of Christian nationalism in North Country school districts

Funder-manufactured threats:

Inability to fund conflict transformation, rest, and executive leadership transitions Lack of general operating funding forces community organizations to apply for campaign work that they do not have capacity to sustain to cover organizer salaries Absence of multi-year implementation funding attached to advocacy campaigns Cessation of statewide coalition subgrants restricts base size and ability to mobilize Language access and governance funding completely nascent in crucial districts Onerous grant reporting requirements take away from a community-based organization's ability to support and organize its constituents
Decreased commitment to racial justice and equity funding in light of the Supreme Court's decision to reverse affirmative action for race-conscious college admissions Termination of multi-year funding commitments to grantees who do not avow silence on Israel's war in Gaza and expansion into Southern Lebanon, Syria, and Yemen Support for legacy organizations in the wake of massacres and natural disasters
co-opts the more effective work of less established grassroots organizations providing mutual aid to affected communities and further fractures relationships between community-based organizations and promotes local competition

Escalating inter/intra-community violence and threats:

Racially motivated killings
Increased intimate partner violence, particularly for farm and care workers Armed resistance in rural and urban deep canvassing and poll worker outreach Armed white nationalists are entering Black churches in Western New York and standing guard outside Planned Parenthoods in Central New York
Growing anti-LGBTQ and trans hate, sizeable portion of budget spent on office security Im/migrant advocate offices vandalized; suitemates are forced to find new office space, and the organization itself must relocate to a new, secure, unmarked building Farm workers unable to receive personal or legal visitors in employer-owned housing (backlash to recent overtime protections and legislative wins)
Organizers injured through targeted vehicular rammings by truckers at protests deputizing local law enforcement to act with the power of federal immigration officials

While perhaps unintentional, siloed theories of change and limited grant opportunities exacerbate these threats amidst funders' private special interests and proximity to elected officials. Traditional foundation grant cycles also perpetually underinvest in sustained BIPOC-led power-building efforts. In this moment of uncertainty and growing criminalization, continued investment in community organizing by those most impacted by structural racism and systemic intersectional inequities is the most effective solution to preserve democracy.

V. GRANTMAKING RECOMMENDATIONS

The compounding number of threats grassroots organizations must overcome is dizzying. Luckily, the funding solutions we can employ to better partner with them are straightforward.

Region Specific Strategies

1. Continue to fund and prioritize cross-regional work in Central New York, Western New York, and the North Country. Engage New York's targeted investment in individual, grassroots community-based organizations with budgets below $500,000 in Central New York, Western New York, and the North Country expanded organizing capacity, outreach, and collaboration. Continue to fund the same cohort of small grassroots groups and the organizations they collaborate with across these three regions. Given increased militarized border security and organizing, statewide funders cannot afford to simply write off the North Country because of its marginal population anymore.

2. Dormant organizing networks in Central New York and the Capital Region are key to future policy wins across New York State. Because these networks were neglected, direct service providers are now also organizing hubs in Central New York and Albany. This partly reflects critical gaps in statewide policy and a local funder preference for service provisions over power building. Include organizations that appear only to provide services in your scoping conversations, and ask them about the community engagement work they perform but are often not funded to take on.

3. Invest in racial justice and immigrant-led organizing in Western New York. It is deeply underfunded and the frontline of abolition work in New York State. Western New York exhibits concentrated and expanding forms of state repression. The most radical organizing voices to counteract state repression with calls for abolition come from Western New York. Still, there is a shortage of organizing incubators in the region because community-based organizations are unwilling to hold elected officials accountable or jeopardize relationships they have built over decades, following years of strategic disinvestment in Black im/migrant organizers. One grantee shared, "Progressive elected officials in Western New York are moderate conservatives at best; there is a long-term need to build power with impacted people." Another grantee shared, "The best case in Buffalo is that immigrants are scapegoated for the economy. The worst case is that constituents are colluding with ICE to deport their neighbors." School counselors are developing new protocols for the number of children who no longer have a parent to pick them up at the end of the day. Funders have yet to respond to this level of militarized policing accompanying waves of asylee resettlement. Bail money is needed for immigrants and migrants unjustly detained.

4. Support regional organizing and protection networks in Long Island and the Hudson Valley. Engage New York's statewide infrastructure grants to support the Good

Neighbor's Initiative (GNI) and the Hudson Valley Leadership Program strengthened interregional collaboration and exported suburban and rural organizing lenses statewide. Continued investment in the growth of these regional coalitions will support more regional campaigns, coordinated subregional work, digital security and data integration, and the formalization of regional organizing institutes to connect movements across New York State. Since its inception in 2020, GNI has provided
$821,500 in grantmaking to Long Island organizations. It needs to raise $250,000 to match the pacing and needs of its growing coalition. See appendix for more details.

5. Strategically invest in farm worker organizing in the Southern Tier and Finger Lakes. The state's most robust, grassroots, worker-led coalitions reflect past funder regional prioritization in the Hudson Valley, Long Island, and Rochester. As a result of modest investment from Engage New York in the Southern Tier and Finger Lakes, farm working coalitions not previously resourced by funders have grown their membership and could use targeted investments to expand their leadership across the state.

Technical Grantmaking Solutions

1. Long-term general operating funding is the best prevention and security policy. Continue to resource the grantees your institution recommended that Engage New York support through its Racial Equity Pooled Fund. Account for inflation and align grants with peers at the Engage table to make up for the conclusion of the Racial Equity Pooled Fund as a statewide vehicle for community organizing infrastructure. Support the ongoing implementation of policies won in years past and ensure grants are large enough to support a living wage and healthcare for non-profit employees.

2. Resource Integrated Rural Strategies Group New York Rural Organizing Portfolio. Seeded by Engage New York's Racial Equity Pooled Fund to collaboratively invest in the most under-resourced component of New York State's organizing ecosystem, the New York Rural Organizing Portfolio resources BIPOC-led rural groups using a base building and organizing approach. The portfolio employs regional strategies to build power while aligning grantmaking across a network of funders to target investments to organizations in Central New York, Western New York, the North County, Finger Lakes, and Southern Tier. The portfolio flanks the leadership of rural organizers in the Hudson Valley and Long Island and advances the statewide leadership of Black and immigrant-led movements. A ready-made solution that carries forward the ethos of the Racial Equity Pooled fund, with a laser focus on securing flexible funding for the most underresourced organizations in New York State. See appendix for more details.

3. Align resources for racial equity peer-to-peer amongst funders at the Engage table. Although the Racial Equity Pooled Fund no longer exists as a mechanism to move money, strategies to align funding to sustain racial equity should continue. In fact,

they must iterate to combat the growth of white nationalism. Private foundations should consider partnering with community foundation members of Engage in key geographies to create climate resilience funds. Central New York, Western New York, the Adirondacks, Capital Region, and Southern Tier have seen dramatic growth in white nationalist and anti-government militia activity.  Federal disaster personnel distributing resources in Western North Carolina following Hurricane Helene were forced to pause their work because of rampant misinformation and militia threats. Community-led, trusted disaster relief funds are a seemingly bipartisan strategy to address the vulnerability of low-income communities in the face of climate catastrophe - moments utilized by white nationalists to recruit supporters through the amplification of bureaucratic inefficiencies. The Northern New York Community Foundation and the Dyson Foundation created a flood relief fund for residents of Lewis County this summer that could serve as a model.

4. Increase and sustain funding for language justice now and into the future. Engage New York supports mono-lingual Spanish-speaking farm worker-led organizations; to learn from these practitioners and to benefit from their insight, Engage New York's programmatic offerings must be available in Spanish.
a. This requires bilingual program design and contracted interpretation support through aligned collectives like Letra Roja Language Services in Newburgh.
b. Grantees should also be funded to increase language access within their organizations to implement a culture of language justice beyond hiring bilingual staff members to develop leadership capacity and mitigate tension surrounding the often uncompensated additional labor of interpretation that falls on multi-lingual staff members.
c. There is an urgent need for interpreters fluent in Indigenous North African languages and legal terminology training for interpreters to communicate with and organize asylum seekers and temporary workers statewide.

5. Partner with Vision Change Win to provide ongoing safety and security support.
Cover tuition for twenty organizations (two representatives per organization) to access community safety and electoral justice trainings and enroll in National Community Safety & Security School, a 9-month intensive cohort program. Participants gain access to monthly office hours tailored for personalized consultation and ongoing technical assistance. Funders can attend ongoing community safety trainings alongside grantees. See the appendix for more information on Vision Change Win's offerings.

6. Support investigative journalism. From the formalization of Christian nationalist leadership in North Country public schools to attacks on formerly incarcerated organizers by powerful real estate lobbies and the legal repression of protestors in Adirondack resort towns, independent research is missing from public discourse on democracy. North Country Public Radio's " f All Else Fails" tracks the growth of far-right

extremism in New York State and decodes language used by militias to conceal racist, xenophobic ideology. Similar reporting is needed to track diminishing access to reproductive and gender-affirming healthcare following the closure of several Upstate abortion clinics amidst growing opposition to a proposed amendment to enshrine abortion rights in New York's constitution.

Appendix

Engage New York Racial Equity Pooled Fund Grantees

Organizations bolded with an asterisk* indicate statewide and regional serving organizations that received $100,000 in grant funding. Organizations without this designation received
$40,000 or less over a two-year period.

	Organization
	Regions Served

	ACCESS of WNY
	Western New York

	Adirondack Diversity Initiative
	North Country

	Advocacy Institute*
	Statewide

	Alianza Agricola
	Western New York, Central New York, Southern Tier

	Alliance of Families for Justice
	Southern Tier, Central New York

	Black Farmers Fund*
	Statewide

	Black Love Resists in the Rust
	Western New York

	Blueprint 15
	Central New York

	City Roots Community Land Trust
	Finger Lakes

	Columbia County Sanctuary Movement
	Capital Region

	Community Voices Heard
	Statewide

	Connected Communities
	Finger Lakes

	Families for Lead Freedom Now!
	Central New York

	Food Chain Workers Alliance/Workers Justice Center*
	Statewide

	Food for the Spirit
	Southern Tier, Western New York

	Good Neighbors Initiative*
	Long Island

	Hudson Catskill Housing Coalition
	Capital Region

	John Brown Lives!
	North Country

	Justice for Migrant Families
	Western New York

	Layla's Got You
	Central New York

	Long Island Social Justice Network*
	Long Island

	New York Renews*
	Statewide

	Niagara Organizing Alliance for Hope
	Western New York

	New York Civic Engagement Table*
	Hudson Valley

	New York Immigration Coalition
	Statewide

	Seven Dancers Coalition
	North Country




	SURJ*
	Statewide

	Tompkins County Workers Center
	Southern Tier

	Traditional Center for Indigenous Knowledge and Healing
	Southern Tier

	Troy 4 Black Lives
	Capital Region

	Upstate/Downstate Housing Alliance*
	Statewide

	VOCAL NY*
	Statewide

	VOICE Buffalo
	Western New York

	WE ACT for Environmental Justice/Clean and Healthy NY*
	Statewide

	Workers' Center of Central New York
	Central New York, North Country




Mission:
The mission of the Good Neighbor Initiative is to: "provide grants aimed at improving community organizing infrastructure and capacity on Long Island through participatory grantmaking."
INDICATOR: Improved Community Organizing Infrastructure and Capacity on Long Island




New York Rural Organizing Portfolio

Funders of all sizes, focus areas, and geographies have a role in resourcing the New York Rural Organizing Portfolio. Through aligned grantmaking, the portfolio collectively targets the most chronically under-resourced component of New York State's organizing ecosystem: BIPOC-led rural groups using base-building and organizing approaches to build power from the ground up, advance tangible progress, and achieve equitable policy and systems change.
In 2023, Neighborhood Funders Group's Integrated Rural Strategies Group partnered with a design committee of funders and rural community leaders from New York State to actualize the recommendations of our report, Resourcing Rural Organizing: A New York Case Study, into an actionable and strategic portfolio. The report revealed the barriers rural BIPOC-led organizations face when accessing funding, the storied history of their underinvestment, and the inequities they continue to face despite recent progressive policy wins in the state. The report insists that "every effort should be made to create on-ramp opportunities for underrepresented rural, BIPOC-led, and newer grassroots organizations to achieve sustainable funding for their long-term work." Understanding the real challenges that funders face in moving resources to this work (including the trust-building, relational capital, and multi-issue approaches required), IRSG's New York Rural Organizing Portfolio serves to "shortcut" these barriers by providing a strategic, coordinated vehicle for funders to move resources in tandem, to create a whole that's greater than the sum of its parts. Specifically, the portfolio translates opportunities to invest in nuanced local solutions into a model that co-leverages diverse funding to build lasting and transformative power statewide.

Expanded access to the services that keep our communities safe, equitable, and living with dignity is central to the collaboration of the rural-based organizations in the NY Rural Organizing Portfolio. The portfolio itself also focuses on emphasizing the leadership of Indigenous, Black, and immigrant-led movements leading campaigns against criminalization in the regions of New York State with the most nascent funding for racial and gender justice: Western New York, the Southern Tier, Capital Region, and Long Island.

Most portfolio groups have budgets below $500,000, and a third have budgets below
$200,000, existing as either established organizations that lack sustained philanthropic support or emerging collectives with limited access to funding. All thirteen organizations featured contributed significantly to the success of recent statewide campaigns like the Farm Laborers Fair Labor Practices Act, the Climate Leadership and Community Protection Act, and the Driver's License Access and Privacy Act. Read more about how the initial thirteen groups in the inaugural configuration of the portfolio were selected on the  Portfolio's landing page.


In this first year of the Portfolio, Integrated Rural Strategies Group aims to raise $200,000 from local and national funders to support portfolio members. Funders are encouraged to partner with one or more of the thirteen organizations in the portfolio through an unrestricted* gift of $15,000 - $20,000. To date, we have raised $73,000 to redirect resources from jails to communities in Western New York and provide workplace protections for dairy farm workers in Central New York, the Fingerlakes, Southern Tier, and North Country.
*As philanthropy hears often and knows well, unrestricted general operating support is the most impactful way to support grantees. This is particularly true of rural, nascent,
BIPOC-led/serving organizations that operate with atypical funding patterns and whose work is best advanced when they can be flexible and adaptive with their budgets.
Portfolio Revenue - Updated October 2024

	Foundation
	Amount
	Status
	Notes

	Spark Justice Fund at Borealis Philanthropy
	$25,000
	Received
	Allocated to Black Love Resists in the Rust

	Ralph E. Ogden Foundation
	$5,000
	Received
	Allocated to Mujeres Divinas

	Allyn Family Foundation
	$15,000
	Received
	Allocated to Workers' Center of Central New York

	Central New York Community Foundation
	$2,000
	Received
	Allocated to Workers' Center of Central New York

	Integrated Rural Strategies Group
	$26,000
	Received
	$2,000 allocated to each portfolio partner

	Community Foundation of Elmira-Corning and the Finger Lakes
	$1,500
	Committed
	Reserved for Alianza Agricola

	Long Island Community Foundation
	$20,000
	Committed
	Reserved for Rural Migrant Ministry

	Engage New York
	$30,000
	Committed
	Reserved for two portfolio partners

	Total
	$124,500
	$73,000 confirmed, $51,500 pending approval
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VCW's Community Safety Program supports organizations in strengthening their policies, protocols, and practices in preventing and addressing violence or harm that may impact their organization.

Community safety culture is based on the value that we have the power and responsibility to keep our people safe.

TRAINING TOPICS INCLUDE:




"Whether you're 2 months in, 2 years in, or 20 years into this work, this is
[image: ]an engaging training.
It refle.cted my actu. a.l expenences organ,zmg
and was relevant for

action and event security
verbal de-escalation physical de-escalation personal safety

transformative justice processes
community safety neighborhood strategies
bystander intervention cop watch

Black-centered orgs.
[image: ]I hope more of this can be dispersed throughout our communities."

GIFTS PARTICIPANT 2022

FUNDER PARTNERSHIP OPPORTUNITIES

Vision Change Win launched its community safety programs in 2020 in response to increased needs from movement organizations. We continue to expand and refine offerings to ensure community­ based groups can access training, support, and rapid response from values-aligned practitioners.

We work closely with funders who provide resources for movement-based organizations. We are seeking funding to build the capacity of movement-based organizations to build community safety infrastructure before a crisis occurs.
SUPPORTER	$40,000	INCLUDES	0


nsure your grantees can access community safety trainings

20 grantees (2 reps/org)
can attend training series on community safety or electoral justice safety
2 grantees (2 reps/org)
can enroll in National Community Safety & Security School, a 9-month intensive cohort program

Participants gain access to monthly office hours For personalized consultation & technical assistance




LEADER

$90,000

INCLUDES



Build more grantees' community afety skills and capacity

Participants gain access to monthly office hours For personalized consultation & technical assistance




40 grantees (2 reps/org) can attend training series on
community safety or electoral justice safety
4 grantees (2 reps/org)
can enroll in National Community Safety & Security School, a
9-month intensive cohort program



VISIONARY


$20,000 toward ensuring VCW is able to offer scholarships For all programming For grassroots groups with budgets less than
$400,000 or no paid staff members





$175,000

Invest in Vision Change Win to provide scholarships For grassroots groups










INCLUDES



Build more grantees' community safety skills and capacity

Participants gain access to monthly office hours For personalized consultation &
Invest in building capacity For the movement by expanding offerings, increasing scholarships offered, and

60 grantees (2 reps/org)
can attend training series on community safety or electoral justice safety
6 grantees (2 reps/org)
can enroll in National Community Safety & Security School, a 9-month intensive cohort program

$50,000 toward ensuring VCW is able to offer scholarships
For all programming For grassroots groups with budgets less than $400,000 or no paid staff members

developing new programming

Build infrastructure to launch Rapid Response as a public system in 2024

Create new programming to meet the needs of movement groups
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Qutcomes (mid) - 3-5 years

*GNI Peer Group

*Collaborative Members

*LICF Senior Program Officer

*Partner Funders

*Long Island Nonprofit
Organizations

*Long Island Business

Owners/Employers
*Long Island Residents

*Unions

*Higher Ed Institutions
*Social Service Providers
*Government Partners
*Clergy

*Anchor Institutions
*Elected Officials

*Space for Hub

*Local Partner Spaces

*Shared decision-making re:
grants

*Data Review to determine
community organizing needs

*Asset mapping of resources
for community organizing
orgs

*Development of a shared
narrative

*Building of a community
organizing hub to address

infrastructure and capacity
needs

*Hub member outreach

*Elected officials outreach

*Workshops & training to
build organizing skills across
Long Island

*Capacity building for
organizers

*Shared tools and resources

*Bi-monthly socials

*Networking opportunities to
build trust and solidarity

*Grant partnership
opportunities

+Implementation of
community multi-media
marketing & communications
campaign for target group
{soclal media)

*Participatory Grantmaking
Framework and Principles

*More Participatory
Grantmaking investors are at
the table

*Local Hub (space)

*Data (focus groups, surveys,
assessments,
workshops, referrals,
partners, meeting)

*Website

*Directory of shared training
and resources (online)

*Co-developed training
curiculum specific to the
needs of Long Island
organizers

*Nonprofit, Union, Colleges &
University support

*Narrative implementation

*Brand Development
(website, clothing, cards,

logo, networking event)
*Brand Recognition- Most

organizers and community

stakeholders will know where

they can go to be prepared

for and participate in
organizing activities across

Long Island
*Increased GNI Credibility

*Hub is open, operating and
issuing grants

«Organizations are applying
for and receiving

capacity-building grants
through the hub
Organizations and organizers
are building trust and

solidarity- beginning to
partner on campaigns

*We will increase
membership in the GNI by
recruiting 20 additional orgs
by Dec 2024.

*We will increase the
number of organizing and
capacity-building trainings
by 10 trainings by Dec
2024.

*We will increase the
number of funder partners
who invest in Long Island
through the GNI by 5 by
Dec 2024,

+We will redistribute 500k to
local orgs on Long Island by
Dec 2025.

*More resources to build
capacity are present on Long
Island

*Hub members are working
more closely together to
coordinate services, apply for
funding and scale outcomes

*Organizations and
community members use the
hub for training to build their
organizing skill-set

*GNI has a seat at the table to
discuss, shape and benefit
from policies or Initiatives
that impact Long Island

*Organizational partnerships
are growing

*More participation in
off-year elections is taking
place

*Intersectional organizing Is
robust

*Achieve Targets (add targets
here)

*There is increased people
and political power through
the GNI that cannot be
ignored by elected officials

*The work of the GNI gives
Long Island a strong
Influence on state-wide
policy and policy
implementation.

*There is a strong community
organizing infrastructure on
Long Island.

*Community organizers have
access to hub grants,
resources and training to
build skills and capacity when
they need It,

*More community members
are at the decision-making
tables that impact policy on
Long Island

+*Lessons learned from the
development of the GNI are
used in other communities to
strengthen organizing
capacity

*Achieve Targets (add targets
here)
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PROGRAMS

Three-part training series on the
foundations of community safety

Two-part workshops on the foundations
of community safety, focused on
electoral justice organizers

Nine-month intensive cohort program
A to build a strong foundation of safety &
h N security at your organization

Provides community safety rapid
response support to organizations and
leaders who are experiencing and/or
anticipating community safety incidents.
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