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Filled with proven tools and 

processes, this book guides 

school leaders and their teams 

and stakeholders step-by-step 

to shared success. This guide 

immediately and practically 

supports school leaders to 

maximize the potential of people 

and processes. while increasing 

engagement, impact, and 

sustainability.

District Leaders Who Support Schools - Join Our Live, Virtual TeamEd! Learning & 

Performance Journey to Guide Your School Leaders and Their Teams and Stakeholders 

to Achieve Effective Collaboration That Gets Results. 

As schools use Facilitating Shared Success, we support you through this virtual 
hands-on Journey to guide their work. As you apply more advanced tools and 

processes to guiding your schools' leaders, you will earn a job-embedded 
project-based Certified Performance Improvement Facilitator credential. 

TeamEd! supports you with expert training and coaching. As you learn with and 
from your peers you will grow a vibrant Georgia Charter District Community of 

Practice for shared success. 

Strong Return on Investment
Training and certifying one or a small team of district  
leaders provides you the ability to effectively guide 

and support an unlimited number of educators.

Providing our new book to your schools with your 
guidance saves time away from school and related 
costs for development while supporting their work 
day-by-day for better results. 

Pre-order now from 
Solution Tree and 

Amazon now for 
December release. 

This practical guide 

supports leading 
collaborative school 

improvement, 
innovation & 

implementation.

Contact us for more information and rates for Charter 

Districts. Deb Page - Deb@TIFPI.org or 706-453-
6182. See why our participants ask, "Why have we not 
had this development and these tools sooner?"

https://tifpiedu.org/



