
City of Alexandria, Virginia

Youth Engagement

There’s Levels to This

A Presentation for

Out of School Time Providers Forum



Youth Engagement
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Identifying Your Why
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Simon Sinek – Start With Why

https://www.youtube.com/watch?v=IPYeCltXpxw


Golden Circle 
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Why – identify your program 
purpose, cause or belief

How – identify your strengths, 
values and guiding principles

What – identify what your 
program offers or what role you 
play in the lives of youth



In your group please discuss:

▪ Why we do what we do

− What is our purpose, what do we believe about youth?

▪ How we do what we do

− What strengths, values and principles 

are we using to engage youth?

▪ What we do

− What do we do to engage youth?

Program Assessment Activity
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Brief overview

Developmental Assets
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The Power of Assets to Promote
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The Power of Assets to Protect 
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▪ Authenticity is key

▪ Built on trust 

▪ Require intentionality 

Developmental Relationships Framework:

Developmental Relationships
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https://www.search-institute.org/wp-content/uploads/2019/03/Developmental_Relationships_Framework_English_2019-03-25.pdf


▪ Sparks: The deep passions and skills that each 

and every young person has. 

▪ Comfort, Growth and Panic Zones   

Getting Youth Buy In: 

Finding Sparks and Learning 

Comfort Zones 
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http://page.search-institute.org/sparks


▪ Keeping youth engaged takes

− Consistency

− Transparency  

− Input

− Evolution

− Sustainability & Longevity

Leveling Up
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▪ Personal Responsibility Education Program (PREP)

▪ Alexandria Campaign on Adolescent Pregnancy (ACAP) 
& Substance Abuse Prevention Coalition of Alexandria 
(SAPCA

▪ Keep it 360 Club

▪ Peer Leadership

▪ Peer Advisor Program

▪ Peer Educators Program

Youth Engagement in DCHS
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Kim Hurley

571-213-9489

kim.hurley@alexandriava.gov

Lisette Torres

703-746-3130

Lisette.torres@alexandriava.gov

Youth Development Contacts
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