
 

 

 
 

WALDORF ASSOCIATIONS COLLABORATIVE WORK 
JOINT MEETING OF THE BOARDS OF APWE, AWSNA, AND WECAN 

January 18-20, 2020 
Summerfield Waldorf School and Farm 

Executive Summary 
 

Overview  
A joint meeting was held for members of the Boards of the Alliance for Public Waldorf 
Education (Alliance), Association of Waldorf Education of North America (AWSNA), and the 
Waldorf Early Childhood Association of North America (WECAN), at Summerfield Waldorf 
School and Farm in Northern California over Martin Luther King Jr. weekend.  
 
The weekend-long meeting built on prior work and on two earlier meetings, held in May and 
August 2019, that had brought together two representatives from each of the Associations 
(Alliance: Liz Beaven and Chamomile Nusz; AWSNA: Melanie Reiser and  Colleen Everhart; 
WECAN: Sarah Arnold and Susan Howard) to explore existing challenges and current and future 
possibilities for associative work. This core group, called the Waldorf Associations Working 
Group, received a mandate from each Association’s Board to continue with collaborative work 
and to plan for the January joint meetings.  
 
The meeting was facilitated by two external, professional facilitators, Michael Randel and 
Ashley Farren. This provided continuity from the earlier meetings; Michael had facilitated the 
June and August meetings. Their skilled, warm presence allowed the group to move efficiently 
and cooperatively through a full agenda. 
 
All participants viewed this coming together as historic; it was the first time the three Boards had 
met together. The mood was consistently one of interest, enthusiasm, optimism, and respect.  
 
Attendees 
Board members from each Association were invited. Additional attendees included Betty Staley, 
a member of the Pedagogical Section Council, Amy Bird, RSF Social Finance Senior Manager, 
and Lisa Babinet and Diane David who participated as AWSNA and WECAN Northern 
California Regional leaders, bringing the total group to 31.  Heather Topham ably supported the 
work as a scribe. 
 
Goals 
The purpose of the meeting was to provide an opportunity for the leaders of the three Waldorf 
organizations to: 
 

• Engage in dialogue with one another; 
• Deepen our understanding of the current capacity and collaborative potential for 

collective impact for children;  
• Consider steps to strengthen and extend collaborative work. 

 



Process and Content 
The meetings began on Saturday evening with a working dinner. This included exercises to help 
introduce participants and to build context. 
 
Sunday was devoted to collaborative work with a 9-5 meeting schedule. We continued to “get to 
know” one another with a series of exercises around origin, identity, and relationship to Waldorf 
education. We saw that hundreds of years of experience of Waldorf education were gathered, 
ranging individually from 5 to 59 years and covering a variety of roles. 
 
An exercise demonstrated the intimate weaving of personal biography and Waldorf education 
and the influence of wider, global events on that story. We recognized that echoes of the history 
of relationships between independent and public schools and early childhood education continue 
to have an impact on our efforts at collaboration, and that we have a great deal in common. We 
were reminded that the purpose of understanding our history was to allow us to more clearly 
understand where we stand today and to decide how we wish to move forward. 
 
Saturday concluded with an exercise that allowed each association to reflect on and share their 
vision, values, capabilities, sources of support, and challenges. The day closed with reflections.  
 
Monday morning opened with an honoring of Martin Luther King Jr and his legacy. We then 
moved to reflections from the night and began to gather ideas for collaborative possibilities or 
overall forward direction. An exercise allowed us to reflect individually, then gradually widen 
our picture to include others, finally arriving at the entire group. Six themes of interest emerged 
and were discussed more fully: 

• In-reach and outreach  
• The need for research 
• Further joint meetings and gatherings 
• The challenge of teacher preparation 
• Organizational questions 
• The ongoing issue of resources.  

 
Next Steps 
There was consistent appreciation that, although the meeting of the three Boards was historic, it 
arose out of work and human connections that had been built and nurtured over time and that 
there was much to be gained by continuing to explore collaborative opportunities.  
 
Our next opportunity will be in June with the jointly hosted Alliance/AWSNA/WECAN 
innovation summit in Chicago. The three Boards will come together on the eve of the conference 
to extend their discussion. These meetings will be extended to include additional representatives 
from each association, widening our circle. There will also be a structured opportunity for cross-
schools dialogue before the conference opens.  
 
The core group of six individuals, two from each of the associations, will continue to steward 
this work into the future, under the terms of its existing mandate as the Waldorf Associations 
Working Group. Their immediate responsibilities will include communication to boards and 



members, planning for the June meetings, and refinement of the six areas of focus identified at 
the end of the meeting. These will be taken up again in June.  
 
On behalf of the Waldorf Associations Working Group, 
 
 
 
 
 
Liz Beaven    Melanie Reiser  Susan Howard  
Alliance Board President  AWSNA ED, Membership WECAN Coordinator 
 
 

 


