
Katherine Hawksworth, MPH, CHES
Program Manager

California Project LEAN 

School Health and Academic Achievement
7th Dinner Convening

November 16, 2017

Putting Your Policy Into Action



Presentation Overview

• Prioritize wellness policy elements 

• Identify steps, when developing a wellness 
policy implementation plan



Pre-implementation: Infrastructure and Assessment

• District Wellness Committee

• School Site Wellness Committees

• School Health Index



Teachers trained in Spark or CATCH 4/2018

Prioritization



Prioritization

R
e
d

Every group aware of fundraising rules

Foods/bevs meet CA Nut Standards

Only non-food rewards unless foods from Nutrition Services

6/2018
9/2018
9/2018

District meets CA plumbing code ratio- 1:150 w/chilled re-
filling stations 

9/2020



Prioritization

No marketing of non-compliant items across district 6/2019



Prioritization

New staff utilizing approved curriculum 

Counselor at every school

9/2017

9/2018



1. Action:
–What needs to be done, by when?
–Who will do it?

2. Monitoring:
–How will policy element be monitored
–Who will do it, and how often? 

3. Evaluation:
–How should results be communicated?
–To whom should they be communicated and how 
often?

–Who should be accountable for results?

Considerations



CPLs Implementation Plan Template



Action Planning: Classroom Celebrations



Action Planning: Classroom Celebrations



Action Planning: Classroom Celebrations
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Action Planning: Classroom Celebrations



All foods and beverages 
will meet the 
California Nutrition 
Standards.

Action Planning: Classroom Celebrations



Action Planning: Classroom Celebrations



Action Planning: Classroom Celebrations



Action Planning: Classroom Celebrations



Action Planning: Classroom Celebrations



Action Planning: Other Priorities

• Physical Education
• Fundraising
• Rewards/Incentives
• Water Access and Promotion
• Marketing
• Reproductive Health
• Counseling, Psychological, and 

Social Services



Thank You!

Katherine Hawksworth
(925) 708-7027
Katherine.Hawksworth@phi.org

Visit us at: www.CaliforniaProjectLEAN.org

: https://twitter.com/Project_LEAN
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