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Name of Ministry

Enter the name of the ministry
being reported on. This will
normally be the name of a
commission or in the case of
stewards & trustees, the name
of the area they are assigned to
manage.

Date:

Enter the Month and year the
report covers. Note: (Reports
are due by the 2™ Sunday of
each month. The report
content should cover the_.month
prior.)

Contact Name/Ministry Chair:
Enter the name of the ministry
chairperson. If you are not the
ministry chairperson, enter the
ministry chair and then yourself
as “contact”

Contact Email

Enter the email of the person
filling out the form

Contact Phone:

Enter the phone number of the
person filling out the form

Campbell Chapel AME Church

Growth Goals for Conference
Year:

This section is meant to be filled
in thoughtfully after considering
the Mission and Vision of the
Church. At the beginning of the
conference year, ministries
should review and align with
the Pastor’s vision. For
reference, the Church mission &
vision statement is below.

HIGHLIGHTS/PROJECTS

Highlights Completed and
Date Completed:

Describe in summary form the
activity your ministry has
engaged in. For clarity, you
may want to describe the
significance. Add the date or
date range the activity
occurred.

Projects Completed and
Date Completed:

Provide the project name along
with a short description of the
project and when it was
completed.

Ongoing Projects

List projects that span
months, Also list task

that are re-occuring
each month.

Upcoming Projects
For planning/awareness pur-
poses, list projects that will be

occurring in the coming month.

Provide begin/end dates.

Upcoming Activities

List activities that your ministry
will be engaged in within the
coming month. Provide
begin/end dates or date range.

©

BUDGET

Budgeted Spends

List item/category & amount
for which funds were spent.
This would be for items
already anticipated in your
budget.

Unanticipated Spend Requests

List item/category & amount
for which funds were spent.
This would be for items NOT
included in your budget.

Category/Commission

In most cases, this will be
your ministry name or the
area of service.

Budget on track
Based on your approved
budget amount, the answer

is either “yes” or “no”. If your
ministry has a budget, it is
important to track spending.

Unanticipated Spends

List description and amount
of funds spent for items not
in the budget. This includes
ministries having no budget.

Category and amount

This should be the item or
service and the amount spent.
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