United

Community Bank.
JUNIOR BOARD OF DIRECTORS

Mission Statement

The purpose of the Junior Board is to develop and promote civic leadership and
responsibility for the individuals selected and to enrich their knowledge of the
community, its history and business environment through association with United
Community Bank, its officers and board of directors.

Duties

By serving on the Junior Board of Directors, you have the opportunity to serve
as an ambassador of United Community Bank at various community functions while
learning about leadership, community service and the financial industry.

Criteria for Serving on Junior Board

Students serving on the Junior Board of UCBI will be expected to meet the
following set of criteria: Student must be a rising Junior or Senior, 3.0 overall GPA,
95% attendance rate, no major discipline infractions (any major discipline infraction
during the year of your participation can be grounds for dismissal from the board). To
be considered, you must submit an application along with at least one teacher
recommendation.

Meetings

e You WILL BE expected to attend monthly board meetings September through
May. Meetings will be held the 2nd Wednesday of every month beginning promptly
with breakfast at 7:15 a.m. and the meeting from 7:30 - 8:30 a.m.

e You will also be expected to wear United Community Bank shirts on board
meeting days as well as other designated days for special events, activities, etc... The
shirts will be provided to you free of charge.

e You will be expected to participate in community projects. You MUST be
able to devote the time (including after school & some weekends) to help determine,
develop and implement a plan to achieve goals for the project.

Field Trip

United Community Bank will arrange a special field trip for the Junior Board of
Directors. Previous locations for the field trip include the Federal Reserve Bank in
Jacksonville and the Ft. Stewart army base.

What’s in this for me?
¢ Students will gain leadership and business etiquette skills as well as experience
in community service and the financial industry.
e Leadership roles and volunteer services in the community are highly regarded
on college applications and resumes.
e Board members have the opportunity to receive five shares of United
Community Bank stock if they earn fifty points through the course of the school

year.

Point System:

Attend each board meeting 3 points
Attend bank-related functions and/or Jr Board Projects 3 points
Wear United shirts at meetings and functions 2 points

Email Communication (5 emails = 1 point) 1 point



