
 
Considerations for Utilizing Federal Recovery Funds 
State charter schools, all operating at single-school LEAs, have received federal funds to respond to the 
COVID-19 pandemic and its aftermath on students. Schools must utilize these one-time funds in a way 
that offers the best outcomes for students and the school community. Investments should be focused on 
impacting student learning and wellbeing, utilizing evidence-based and promising practices. As state 
charter schools allocate funds, they should consider the following: 

• How any new programs, initiatives, and staff positions will be funded in the future. 
• The reception of any initiatives by the school community and likelihood for success. 
• The direct impact of investments on student achievement and wellbeing. 
• How any facility improvements will lead to better student outcomes. 

A wealth of research and resources is available for schools to determine best uses of federal funding, 
including the COVID Relief Playbook produced by FutureEd (Georgetown University: https://www.future-
ed.org/wp-content/uploads/2021/06/Covid-Relief-Playbook.pdf). The Georgia Department of Education’s 
Georgia Insights website provides guidance on allowability, regulatory requirements, and practical 
guidance (https://www.georgiainsights.com/cares-act.html). A review of research and publications 
produced by leading organizations has yielded the following four leading recommendations for utilizing 
federal relief funds for the greatest impact on student outcomes. 

1. Focus on acceleration and not remediation. Recent research has shown that interventions 
focused on remediating learning hold students back and do not produce the intended outcomes. 
Instead, students remain perpetually behind. Instead, schools are encouraged to focus on 
acceleration whenever possible, providing just-in-time review of missed concepts as a part of 
introducing new material.  

Resources: The Fordham Institute has produced a living document with detailed resources for 
schools and districts called The Acceleration Imperative (https://caocentral.wiki/). The SCSF has 
compiled articles with information and advice on learning acceleration and the subjects that are 
most critical 
(https://drive.google.com/drive/folders/1CVyF8oyWfnhg6RsYgVBMVxL1PjGrYI8k?usp=sharing)
. TNTP has provided a Learning Acceleration Guide for schools (https://tntp.org/covid-19-
school-response-toolkit/view/learning-acceleration-guide).  

Citations: 

https://www.edweek.org/teaching-learning/understanding-learning-acceleration-going-slow-to-
go-fast/2021/06,  https://www.edglossary.org/acceleration/, 
http://www.ascd.org/publications/books/114026/chapters/Acceleration@_Jump-
Starting_Students_Who_Are_Behind.aspx, 
https://tntp.org/assets/documents/TNTP_Accelerate_Dont_Remediate_FINAL.pdf    

2. Provide high-dosage tutoring for struggling, underachieving, and vulnerable students. 
One of the most effective tools for helping students overcome lost learning time and master 
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content is one-on-one or small group tutoring. This intervention is most effective when 
attendance is consistent and frequent, with tools to measure progress. 

Resources: The SCSF has compiled a list of tutoring providers, some of which are funded by 
additional philanthropic support 
(https://drive.google.com/drive/folders/1iqtJ__RZAtSG8fT3eucQwqqeopsxtN3e?usp=sharing). 

Citations: 
https://annenberg.brown.edu/sites/default/files/EdResearch_for_Recovery_Design_Principles_1
.pdf, https://www.edweek.org/leadership/high-dosage-tutoring-is-effective-but-expensive-ideas-
for-making-it-work/2020/08, https://www.the74million.org/article/analysis-high-quality-high-
dosage-tutoring-can-reduce-learning-loss-a-blueprint-for-how-washington-states-districts-can-
make-it-happen/, https://studentsupportaccelerator.com/briefs/using-american-rescue-plan 

3. Invite feedback and engagement from parents. The long-term effects of the COVID-19 
pandemic on students are still unknown. Schools are attempting to address learning loss, but 
parents have a new perspective on their children’s learning. Parents are also generally opposed 
to longer school days, additional learning days, and summer programs, which have been 
strategies utilized by schools in the past. (Note: Community input is required for the use of these 
funds, but schools should engage in meaningful conversations with parents.) 

Resources: GaDOE’s Federal Programs team offers many resources for family engagement for 
schools (https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Parent-
Engagement-Resources.aspx).  

Citations:  

https://www.the74million.org/article/analysis-tutoring-summer-school-pods-survey-finds-parents-
arent-so-thrilled-about-most-k-12-covid-recovery-solutions-on-the-table/ 

4. Improve remote learning if it is offered to any students. Schools must ensure that students 
have functional electronic devices and reliable access to the Internet. They should also follow 
remote learning best practices and ensure that instructors have adequate training to make 
remote learning effective. Teachers cited the challenges in providing synchronous in-person and 
remote instruction, and schools are encouraged to designate specific teachers to provide 
remote instruction. 

Resources: Schools can apply for additional funds for devices and Internet access for remote 
students through the Emergency Connectivity Fund (emergencyconnectivityfund.org). Best 
practices can be found through a resource provided by Harvard University 
(https://teachremotely.harvard.edu/best-practices) and the Leading through Uncertainty training 
provided by the SCSF 
(https://drive.google.com/drive/folders/1kam4SWT2jFnabUBdRt4cf9FwQBE0jzjn?usp=sharing)  

 Citations: 

https://www.the74million.org/article/the-remote-learning-paradox-some-educators-parents-want-
to-keep-online-classes-option-even-though-instruction-suffered/ 
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Additional Sources: 
https://edtrust.org/resource/5-questions-to-ask-districts-about-how-they-will-use-new-federal-funding-to-
support-students/ 

https://spn.org/blog/american-rescue-plan-education-reform/ 

https://www.the74million.org/article/cook-domenech-theres-still-time-to-reignite-college-aspirations-for-
the-class-of-2021-by-using-american-rescue-plan-funding/ 

https://edtrust.org/resource/recommendations-for-state-leaders-to-advance-equity-using-funds-from-
the-american-rescue-plan/ 
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