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I am pleasedto announceSecretarySonny Perduehas approved the reorganization proposal that

merges the USDA Forest Service EasternRegion with NortheasternArea Stateand Private
Forestry. With this approval, the EasternRegion, headquarteredin Milwaukee, WI, will house
mission areasfor both Stateand Private Forestry and the National Forest System. This
permanent changebecomeseffective immediately.

This decision follows a two—yearpilot effort in which EasternRegion andNortheasternArea

managerssuccessfully sharedleadership and oversight for the two units. We extend our thanks to
employees,partnersand StateForestersfor their continued cooperation and support for this
change.

This reorganization atteststo our commitment to the core values of the Forest Service. It, among
others, clearly demonstratesthe need for interdependencein the East. Twenty Statesand the
District of Columbia comprise the EasternRegion. Forty one percent of the US. population
resides in the region; yet it is the Nation’s most heavily forested, with 172million acres(42
percent of the land base)in forest land. Of that, about three quartersof the timberland in the East
is privately owned. The values and bene■tswe associatewith forests acrossthe urban to rural
landscape—cleanwater, recreation opportunities, forest products, urban greenspace,and many
others—re■ecta needfor sharedleadershipand interdependencebetweenthe EasternRegion,
Stateand local governments,tribes, the many conservationpartners and citizens we serve.
Further, the multiplicity of forest landownersand common managementchallengeshasmade
“shared stewardship” a way of doing conservationwork in the East. This merger will help us
sustain and build on theseefforts. We will speakwith one voice; cooperatively implement active
and sustainableforest management; think broadly about our challengesand work more closely
together to accomplish a sharedmission in a sharedgeographic area.

Secondly, this reorganization can help us advanceour core value of conservationon the 15
national forests andprairie that we directly overseeand through our cooperativework across
other ownerships. All of theseforests face similar challengesthat include invasive insectsand
diseaseintroductions and outbreaks, wild■re, ■oods,heavy recreation useand many unmet
critical forest restoration needs. As we know well, thesedif■culties do not suddenly stop at the
“green” line, stateboundariesor private forests. Today’s effort to improve forest conditions calls
for an even higher level of coordination and cooperation acrossall ownerships. This merger
plays a role in answering that call, ensuringwe live up to public expectationsfor conservation
leadership.
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Finally, this reorganization placeshigh value on the diversity of relationships we maintain and
the high level of public servicewe offer. Thesehave always beende■ning characteristicsof our
work in the East. The diversity of voices and vantagepoints is critical to stewarding America’s
forests and grasslandsso we provide exceptional service to meet myriad needsof citizens,
maintain close ties to both rural and urban communities and apply the latest advancementsto
natural resourcesmanagement. With this reorganization, this emphasiswill remain intact; our
close collaboration with the Northeast-Midwest StateForestersAlliance will be enhanced. I am
fully committed to ensuringmanagementefforts on national forests and in cooperative forestry
in the Eastand Midwest bring to bear the full diversity of partners so we work together to sustain
forests and resourcesfor multiple bene■tsand future generations.

As we complete the orderly and well-coordinated reorganization, I am con■dentour employees
will seeknew opportunities and creative ways to deliver the Forest Service mission in the East,
in keeping with our core values. I look forward to the role this merger will play in ensuringall
forests in the Eastremain healthy, sustainableand productive.

<
n.tt’ylmk 536qu

VICTORIA CHRI TIANSEN

Chief


