
College & Community Collaboration Initiative’s  

CityBus/Enterprise Regional Vanpool Program 

 

Accessible transportation is critical to supporting economic growth and workforce 

development in our region. Local studies have indicated that a lack of affordable 

and reliable transportation is a barrier for our residents to access regional wrap-

around services that influence quality of life. The College & Community 

Collaboration (CCC) Initiative seeks to impact regional transportation from 

multiple lenses, positively impacting every socioeconomic stratum in our 

community and connecting multiple forms of public transportation for greater 

access. 

 

As part of the CCC Initiative (funded by Lilly Endowment, Inc.) Purdue is partnering 

with CityBus, GLC, and county LEDOs to explore and pilot the launch of CityVan in 

the seven-county region. This program aims to help companies attract and retain 

talent, and it seeks to improve quality of life by ensuring reliable transportation for 

residents. The rideshare program would provide at least one van pool per county. 

An employee of a participating company would be the designated driver and meet 

participants in a central location. They would ride together to and from work. In 

addition, the implementation team will explore potential connections between 

CityVan transportation, childcare facility locations, and Extension offices. 

 

The first CityVan pool to launch was Tactile Engineering in Lafayette, IN, in Fall 

2024. Tactile Engineering designs devices for the blind and visually impaired. 

Several of their employees, who test and refine the products, are also blind or 

visually impaired, so the rideshare program (with its sighted driver) has been 

very helpful to them. In 2023, Greater Lafayette Commerce (GLC) spearheaded 

legislative changes to allow the program to expand beyond Lafayette/West 

Lafayette city limits and include surrounding counties with their approval. The 

agreement includes van use and maintenance as well as access to technology 

that will allow users to see available commute options and connect to other 

vanpool participants. the program.  



To date, six of the seven counties’ councils/commissioners in the Wabash 

Heartland Region (Benton, Clinton, Fountain, Tippecanoe, Warren & White 

counties) have signed county permission to operate agreements. The hope is 

that, utilizing this new opportunity, local workers can reliably access 

transportation in a transit pattern that reflects our regional labor shed and is 

mutually beneficial to each community's talent retention efforts. 

 

The Initiative’s cost-share agreement splits the costs between multiple 

stakeholders to ensure buy-in and demonstrate long-term sustainability. CityBus 

is subsidizing $100 per rider for up to $600 per van or $700 for larger, 12-15 

passenger vans. CCC grant funds (provided by Lilly Endowment Inc.) pay for the 

remainder of the cost for a three-year period/ and fuel costs would be split among 

the riders in the vanpool. In year five, CityBus's subsidy would remain in place 

and companies or participants would assume the remaining costs. 

 

There are many reasons why employees in the Wabash Heartland Region (residents 

of Benton, Carroll, Clinton, Fountain, Tippecanoe, Warren & White counties) might 

need to use public transportation: 

1. Some families lack the transportation needed to meet all of their daily needs. The 

CityVan program would substantially help lower costs for these families. 

2. Some immigrants are unable to legally drive to work or school and depend upon public 

transportation. 

3. Individuals with suspended licenses (either permanently or temporarily) due to 

substance abuse issues or medical conditions need public transportation. 

4. ALICE (Asset-Limited Income-Constrained & Employed) families who make below a 

“living wage” and share a car in order to meet their work and/or school obligations 

(https://www.unitedforalice.org/state-reports-mobile) could utilize public transportation. 

 

 

 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unitedforalice.org%2Fstate-reports-mobile&data=05%7C02%7Cmgrismer%40purdue.edu%7Cdf075bc8876241e7dca008dc661c2f25%7C4130bd397c53419cb1e58758d6d63f21%7C0%7C0%7C638497518446135446%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=cyu2kucZkSRlssMYJrr9k6Py7lBnbi5rLeBgdiL%2BN1Y%3D&reserved=0
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