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The first community meeting on 2/23/2026 asked stakeholders to list their top 4 - 5 
concerns with potential data center development. The top aggregated concerns were: 
 
1. Transparency and Public Communication 
2. Water Resource Use 
3. Energy Demand and Infrastructure Use  
4. Economic Impact and Fair Cost Allocation 
5. Environmental and Community Impacts 
 
Subsequent meetings brought in subject matter experts in the data center space to present 
on data center design, operation, and impacts.  
 
Today’s community engagement (9/28/2026) is twofold:  
 
1- Clarify the questions GFDA should ask any potential data center developer that 
approaches our region for development.  
 
2- In detail, line out benefits our community would like to see a potential developer commit 
to.  
 
Discuss with your table mates, get into details, and have fun! 
 
Compiled table responses follow.  
 
The most cited recurring concern was whether data center development would provide 
lasting benefits to Great Falls while protecting residents from higher costs, resource 
depletion, environmental impacts, and financial risk. Nearly all participants asked for 
specific information and enforceable commitments before projects move forward. 
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Questions:  
 

• How do we ensure that adherence to the long term plan/commitment is upheld? 
What would be punishment for a developer not upholding their word? 

• What guarantees do we have that the data center will benefit the community in the 
long run?  

• Will they ensure that workers will be from our area?  
• What is peak demand? 
• What is the 24/7 load? 
• What will be the drought year requirements for water?  
• What new generation is required?  
• What are the gallons per day of water use?  
• What do Great Falls residents get?  
• Will you carry all the financial risk if the project collapses?  
• How will environmental compliance be reported publicly?  
• Where will they get the water?  
• How will they dispose of waste?  
• How is the data center using the data? 
• What commitments will you make for paying for infrastructure?  
• Will you meet community needs as a condition of receiving permits?  
• Where will the power come from?  
• Where will the workforce come from? 
• What about noise?  
• Will you have multiple data centers per campus?  
• How much water will you use?  
• What is the electricity demand now and in the future?  
• What kind of data center is it?  
• How will you generate your electricity?  
• Are you using a closed loop water system?  
• What will be the noise decibels at the fenceline and at other distances away?  
• What are the potential tax benefits to the data center versus the potential benefits 

to the community?  
• What will be the infrastructure impacted during construction and during ongoing 

operations?  
• Do you plan for expansion in the future?  
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• Once a data center is approved, can they have free reign to grow?  
• Is the data center considering geothermal?  
• What can a data center do to build out infrastructure for communities?  
• How will the data center mitigate noise?  
• Is the data center cutting edge with the newest technology so older problems are 

solved?  
• Will the data center hire locals whenever possible?  
• What guarantees do we have that if a data center generates its own power it won’t 

use up our resources?  
• How does a data center help mitigate the boom & bust cycle?  
• What is the shelf life of the data center design proposed?  
• How do you intend to protect the public from data cybersecurity issues?  
• How are you cooling? How are you paying for that?  
• What is the purpose of your data center? What companies do you support or work 

for?  
• Does your data center give Great Falls opportunity to build/create more local 

business?  
• Who pays for infrastructure?  
• Will you bring your own clean energy?  
• How many sustainable jobs created? 
• What is the overall goal of the data center?  
• How will a data center keep the Great Falls culture?  
• How will a data center benefit the community?  
• What will current ratepayers pay if a data center is built?  
• How will a data center improve the tax base?  
• What are the impacts on property values?  
• Has the cooling water system proposed been proven?  
• What bonding requirements are you willing to put into place to ensure compliance 

with community concerns?  
• How will the data center benefit the local economy?  
• Will the data center pay fair share of taxes?  
• Will the data center be powered by clean energy?  
• What is the plan for any generated waste, heater, water or other?  
• Where will the data center be sited? In the county or in the city?  
• Are you willing to enter into a Good Neighbor Policy?  
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• What is the developer history and track record?  
• Will the data center adhere to growth policy framework?  
• What is the remediation plan for disasters or emergencies?  
• What is the bonding and decommissioning process if the technology becomes 

obsolete?  
• Will incoming industries support the qualities that make Great Falls special and 

encourage families to stay?  
• What shared vision does the community have for its future? 

 
Benefits:  

• Local funds to support local government 
• Reduce tax burden on residents and small businesses 
• Prioritize local hires 
• Provide training/internship programs for students 
• Provide property tax relief to residents  
• Support community projects 
• Create jobs and skill set building 
• Create greater access to high speed internet for rural communities 
• We want tax benefits for the community 
• We want lower property taxes 
• We want the data center full bonded with inflation costs included 
• A good neighbor agreement like Sibanye- Stillwater has with the mine in Stillwater 

county 
• Must live up to commitments made 
• Support public safety needs 
• We need a detailed list of community investments and benefits and a way to 

monitor them 
• Need a bond for the total revenue from created jobs and tax revenue and no impact 

to the community if the data center closes prematurely 
• Guarantee no impact to current electrical ratepayers  
• Must have local union jobs and workforce development 
• Data center must pay fair taxes and not shift tax burden to other taxpayers 
• The process must be transparent and maintained throughout the whole process 
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Comments:  

Outside the meeting scope of specific questions or benefits several stakeholders offered 
general comments. Several respondents expressed embracing data center development if 
proper guardrails were in place to receive the benefits. Other respondents suggested a 
moratorium and statewide regulations must be in place prior to considering any data 
center development. Some participants suggested citizen ballot initiatives and utilizing 
federal and state bonds for any data center projects.  

Golden Triangle Resource Council shared a position statement on hyperscale AI Data 
Centers and a community member shared 3 pages of questions and comments. Those 
documents are attached to these notes.  
 
End of compiled notes.  
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