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* This webinar will be recorded. We will be
starting the recording momentarily.

By remaining on the webinar you are
consenting to being recorded. If you do not
wish to be recorded, you must log off now.
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Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Welcome!

This Is the fourth webinar in the series of five
« Today’s Topic: Re-Imagining ECE Environments

« Each live Webinar is followed the next day by a 1.5-
hour open space session for questions, reflections
and sharing

Questions may be submitted anytime to hssco@ pakeys.org

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Housekeeping

« Today’s live webinar is a presentation only format and all
participants are muted.

» Please turn off your video.

« Participants may type questions into the Chat Box during the
presentation. We will do our best to respond, if time permits.

» Live Webinar presentations are followed the next day by a 90-
minute open space session for questions, reflections and sharing.

* Questions which are not addressed today will be addressed, if
possible, during the open space session tomorrow.

Tom Wolf, Governor
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Co-Facilitator

« Amy Requa, MSN, CRNP
(Certified Pediatric Nurse
Practitioner)

« Senior Health Manager at
the Pennsylvania Key

* |n support of
Pennsylvania’s Office
of Child Development
& Early Learning
(OCDEL)
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Co-Facilitators and Guest Perspectives

Pam Schaffner Yvette Townsend

PQAAssessor Children’s Developmental Program, Inc
The Pennsylvania Key
ELRC 16

Laura Johns, Ph.D.
Managing Partner, Pam Post

Propulsion Squared Chelten Child Development Center

Lisa Parker, Acting Bureau ELRC 17

Director

Early Intervention Theresa Gonzalez
Family Child Care Home

Claribel Nieves

Program Quality Assessor
The Pennsylvania Key

Tom Wolf, Governor
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Goal for
Today’s
Webinar

Tom Wolf, Governor

To provide support teams with
iInformation and resources to
support ECE providers in re-
Imagining ECE environments that
will be responsive to the
educational, health and safety
needs of children, families and
staff.

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services




Early Childhood Health and Safety
Systems Support Teams
« Bureau of Certification

Supervisors/Representatives

+ Infant Early Childhood Mental Health
Consultation Team

 ELRC Quality Coaches

* Program Quality Assessment Team
* Preschool Program (PK) Specialists
« Early Intervention (El) Advisors

 Early Intervention Technical Assistance (EITA)
Consultants

« EITA Family Support (FS) Consultants
« ECELS TA Staff

| Teresa Miller, Secretary of Human Services
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What might be reimagined?

Physical Environment
Program Policies
Implementation of Curriculum
« Communication

« Staffing A\

Tom Wolf, Governor
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Children’s
Developmental
Program, Inc.

Yvette Julie
Townsend
Executive Director
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CHELTEN CHILD
DEVELOPMENT
CENTER

Pam Post
Director
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Theresa Gonzalez
Family Child Care Home
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More Wisdom

Your Homework

We know there are so many amazing examples
of programs reimagining their environments!

Please come to the open space with examples
of how family, group and center-based providers
are creating environments that support today’s

new normal.

Tom Wolf, Governor
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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| Re-imagining Supports for
g e o Children with Special Needs

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services



Re-Imagining the ECE
Environment for Children in Early
Intervention

'« Discuss strategies &
concerns with the
child’s family

\\' + Connect with the
child’s IEP/IFSP team

« Discuss EI strategies
that include Tele-
Intervention supports

114

Tom Wolf, Governor
Pedro Ri

vera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Resources

Family Guide for Considerations of
In-Home/In-Person Early Intervention
(El) Services During COVID-19

Have there been any changes 1o your child's environment at home that might impact their transition back
to school that you want us fo know about? (check all that apply)

Imily member(s) now working from home 1 Change in caregiver

apply) S~

~

»

During the “stay at home" fime away from school. my child... (check all that

45
/' Considerations
for Families

£
£
P

w

. We want fo effectively support your child at school. What sirategies work best when your child experiences
challenges or difficulties? (check all that apply)

ving 0 hug

How can we help you support your child at home? Do you need resources or support fo help your child at
home with any of the following? (check all that apply)

We want fo be in fouch with you and make sure you can share information with us. What is the best way for \
us fo have communication with each other? (select all that work best for you)
Email (best emal Notes e 10 sct

o

S

1 umbe Decisions about in-person services will be made in collaboration with your El
It needed, please feel free to share any other Information that would be helptul for your child's leacher fo team, that you are a part of. Tele-intervention services remain an option if
imow cbout your chil's fime ot biome your family has concerns about your family/child's safety and/or well-being
and/or if you prefer tele-intervention services to continue.

o

NCPMI FLORIoA mponnsylvanh
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Create a safe and predictable
environment

* Prioritize
rebuilding
relationships

* Individualize for
the child’s
specific needs

Tom Wolf, Governor
Pedro Ri

vera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Create a safe and predictable
environment

« Teach new rules and
routines

* Provide extra support
during transitions

* Allow more time and more
frequent supports

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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NCPmi Helping Children Understand
Emotions When Wearing Masks
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EITA Portal — www.elta-pa.org

Inclusion

Collaborating for Inclusive Practices
in Early Childhood

Tom Wolf, Governor
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Resource Links

» Leadership Teams Guide for Re-Opening Programs
challengingbehavior.cbcs.usf.edu/docs/Leadership_ReOpening_Guide.pdf

My Teachers Want to Know
challengingbehavior.cbcs.usf.edu/docs/My-teacher-wants-to-know.pdf

My Teachers Want to Know (Spanish)
https://challengingbehavior.cbcs.usf.edu/docs/My-teacher-wants-to-know_SP.pdf

Wearing Masks (English & Spanish)
challengingbehavior.cbcs.usf.edu/docs/Wearing-Masks _Story. pdf

Helping Children Understand Emotions When Wearing Masks
challengingbehavior.cbcs.usf.edu/docs/Wearing-Masks_Tipsheet.pdf

Greetings While Social Distancing (English & Spanish)
challengingbehavior.cbcs.usf.edu/docs/Greeting-Board EN-SP.pdf

EITA Portal
www.eita-pa.org

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Resources

National Center for Pyramid Model
Innovations (NCPMI) created “The Leadership

Team’s Guide for Re-Opening Programs”
challengingbehavior.cbcs.usf.edu/docs/Leadership_ReOpening_Guide.pdf
« focusing on local leadership teams to
assist them in re-opening
 trauma care perspective

* embedded resources around hand
washing, wearing masks

Tom Wolf, Governor
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services


https://challengingbehavior.cbcs.usf.edu/docs/Leadership_ReOpening_Guide.pdf

IECMH Consultants

There’s a new way to request IECMH Services.
The PA Key has streamlined the process for
Keystone STARS programs to request Infant
Early Childhood Mental Health Consultation
(IECMHC) beginning July 1, 20109.

Child care providers can reguest services by
using the Request for Service Form (PDF).

Completed forms can be submitted via
email PAIECMH@pakeys.org or faxed to
717-213-3749.

Wolf, Governor

Tom
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services


https://secureservercdn.net/198.71.233.197/69d.231.myftpupload.com/wp-content/uploads/2020/02/PA-IECMH-Request-for-Service-and-Parent-Facility-Agreement-2-27-2020.pdf
mailto:PAIECMH@pakeys.org

The Pennsylvania Key Communications

PREVIOUS CDC GUIDANCE WEBINARS (Amy Requa):

fS) Pre-Recorded Webinars with Slides. Considerations &
mplementation of CDC Guidance for Child Care Programs That
Remain Open (April-June 2020):

The Pennsylvania Key Coronavirus webpage:
WWW.pakeys.org/ece-coronavirus-resources

Email your guestions/comments anytime to hssco@pakeys.org

OCDEL is committed to reviewing and addressing all questions to
the best of its ability.

Tom Wolf, Governor
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Please Email Your Questions

Email your questions/comments to
hssco@pakeys.org

OCDEL is committed to reviewing and addressing
all guestions to the best of its ability

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Please join us for the open space discussion tomorrow

2:00 PM - 3:30 PM.

Tom Wolf, Governor
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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