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Greater Region Mobility Initiative

• Plan: roadmap for 
removing transportation 
barriers in an eight-
county region

• Council: transportation 
providers & users who 
work together to remove 
barriers

• Plan update: 2024-
2028
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New Promotional Video: mvrpc.org/mobility

https://vimeo.com/dhpvideo/review/930807583/839c9060ca


Promotes regional mobility 
by identifying and 
addressing transportation 
barriers.

Greater Region Mobility Initiative Vision



Image source: https://www.sharedmobilityprinciples.org/resources 

Greater Region Mobility Initiative Mission

Aims to improve 
transportation services for 
those experiencing 
transportation barriers in an 
eight-county region through 
shared resources, improved 
coordination and enhanced 
services.

https://www.sharedmobilityprinciples.org/resources


Image source: https://www.sharedmobilityprinciples.org/resources 

Brings together public, private, 
not-for-profit transportation, 
human service providers and 
transportation users to advance 
the mission and vision of the 
Greater Region Mobility Initiative.

Greater Region Mobility Alliance

https://www.sharedmobilityprinciples.org/resources


Public Survey Results



Public Needs Feedback

Improving existing services
• Affordability & accessibility
• Scheduling & dispatching
• Service experience
• Awareness of existing services
• Education on how to use existing services

Expanding & adding new services
• Service hours (mornings, nights, weekends)
• Service coverage (connecting new communities)
• Service options (adding new providers)



Possible Outcomes

• Able to live independently & have more choices 
• Reduce social isolation & loneliness
• Reduce missing critical doctor’s appointments
• Increased access to food 
• Increased access to employment



Provider Survey Results

Struggling to return
because of resource 
challenges

Returned with same 
amount of resources or less

Growing with
the same amount of 
resources or less

Has your agency returned to pre-COVID demand in trips?



Provider Challenge Feedback

Providers struggle meet growing needs due to 
many resource challenges

• Funding flexibility in funding & mission
• Staffing retaining & hiring dynamic staff & volunteers
• Fleet maintaining & growing fleet
• Scheduling right balance staff to fleet & technology to 

equipment



Possible Outcomes

• Ability to meet the needs of the clients served
• Ability to maintain & grow as an agency
• Ability to be adaptable & nimble to an ever-changing 

environment
• Having a back-up or contingency plan in case of 

emergency 



Post-COVID Reality

Maintain Grow



Future Reality

GrowMaintain
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Vision

Mission

Goals

Strategies

Steps

Next Steps
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Timeline
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Questions
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