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DEVELOP THE SKILLS
TO LEAD YOUR TEAM The non-profit sector is complex, dynamic and multi-faceted, and
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An Emerging Leaders Program Certificate will be issued upon completion of the following 4 courses.
Special Offer! Register for all 4 courses and pay only $550!

https://www.volunteermanitoba.ca/capacity-building#temergingleaders

1. Leadership Fundamentals (Formerly Leading From Within)
Excel in your current leadership role or rise through the ranks of your organization by cultivating the
set of teambuilding, innovation and self-management skills that is needed in today's dynamic non-
profit sector.

August 19, 26 and September 2 | 9:00am - 12:00pm | $400 (readings and some coursework is
required between online sessions) (click here for more info)

2. Management Fundamentals - NEW!
Gain a solid foundation in HR management knowledge to hire, develop and supervise non-profit
staff in accordance with employment and safety legislation.

September 9, 16, 30, October 7, 14 and 21 | 9:00am - 12:00pm | $400 (readings and some
coursework is required between online sessions) (click here for more info)

3. Strategies for Building Partnerships
Develop the critical skills to build partnerships to further your organization's mission and impact.

October 28 | 9:00am - 12:00pm | $95 (click here for more info)

4. Proving Your Impact Through the Power of Story
Use powerful storytelling to build strong connections, to engage your team, your funders and your
clients, and to call more people to action.

November 4 and 12 | 9:00am - 12:00pm | $145 (readings and some coursework is required
between online sessions) (click here for more information)

**If you were enrolled in the Emerging Leaders program prior to 2020, a certificate will be issued by
successfully completing the first, third and fourth course.
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