What does your Management Development look like?

e Are your managersfully immersed in the use of best practices?

¢ Does your management training offer an enculturation process
the reflects your organizational philosophy?

¢ Do your managersuse a common management language?

Model-Netics is a management training and development
program. Model-Netics is composed of 151 management models
that function as guides to thought and action. The models
represent key management concepts and translate these concepts
into practical, operational tools that have wide application to both
organizationsand individuals.

The Model-Netics is comprehensive in scope. The course is
organized to offer management best practices in the following
areas:

Change Management Process

Selection Communication

Evaluation Learning & Training

Compensation Control

Delegation Problem Solving

Motivation Decision Making

Planning Leadership

Benefits

With Model-Netics, organizations get a highly
leveraged, multi-purpose  tool that increases
organizational effectiveness and efficiency. Increasing
the number of individuals in an organization who learn
the models helps to build synergies in the following
areas:

Manager Development
Establishment of management best practices

Organization Development
Common playbook of management guides

Communication
Common organization-wide language

Promote Culture and TeamBuilding Development
of the an organizational mission and values

Contact us for more information: info@maineventmanagement.com
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