Startdate: April 22, 2021 Day of week for online sessions: Thursday
Format: Live online sessions via Zoom Duration of sessions: 1.5 hours per session

Time: 10:00 AM (MDT)

SESSION NO. & TOPIC

1- Introduction
2- Change
Breakout Session

Selection-Evaluation-Compensation |
Selection-Evaluation-Compensation 11 (1)
Breakout Session

Delegation
Motivation |

Breakout Session

Motivation Il

Planning (2)
Breakout Session

Management Process|
Management Process |
Breakout Session

Communication-Learning-Training |
Communication-Learning-Training Il (3)
Breakout Session

Control-Problem Solving-Decision Making |
Control-Problem Solving-Decision Making Il
Breakout Session

Leadership (4)
Breakout Session

(1) Review teston Sessions 1-4 will beactivated after Session 4
(2) Review teston Sessions 5-8 will beactivated after Session 8
(3) Review teston Sessions 10-12will beactivated after Session 12
(4) Review teston Sessions 13-15will beactivated after Session 15

NOTE: Successful coursecompletion requires a scoreof 70% or aboveon each review test.




