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Public Health Grant Management 101: Implementation,
Monitoring, and Compliance

This second session of the Public Health Grant Management 101 series focuses on practical
implementation and compliance, including monitoring expenditures, tracking deliverables,
maintaining documentation, and preparing for audits. Grounded in 2 CFR 200, the training
emphasizes internal controls, records retention, and proactive risk management tailored to local
and tribal public health practice. It is recommended that participants have attended the
Foundations session or view the training recording prior to attending this session.

Training Objectives:
e Monitor grant expenditures, deliverables, and performance requirements
e Use practical tools to track budgets, documentation, and reporting
e |dentify common compliance risks and strategies to address them
e Assess organizational readiness for grant compliance and sustainability
e |ntegrate grant reporting and compliance into routine program operations

Intended audience: State, local, & tribal public
Date: 5/28/26 health in supervisor or executive-level positions

Time: 10:00AM-12:00PM MT and any staff that have a han'd inthe
management of federal funding
Cost: No Cost

Location: Zoom Strategic Skills addressed:
Effective Communication, Resource
Management, Systems & Strategic Thinking

Trainers: Otowi Group Sara E. Miller, MPA is the Founder and Owner of the

Otowi Group and a public health leader with extensive
experience building and scaling programs and
organizations across government, nonprofit, and
community settings.

Montelle M. Taméz is a Senior Consultant with the
Otowi Group and a public health expert with over 20
years of experience in health equity, community
engagement, and grants management.

Otowi Group is a women-owned consulting firm that partners with public agencies, nonprofits, and state and local
governments to address complex challenges through tailored organizational, programmatic, and community-
engagement services.
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