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This innovative training program combines the expertise of University of Montana (UM) faculty and staff
with the leadership of public health professionals from Montana DPHHS, local health departments, and
the Association of State and Territorial Health Officials (ASTHO). Additionally, UM public health students
offer valuable perspectives, enhancing the program with a broad range of insights to develop effective
recruitment and retention strategies in the public health workforce.

Objectives:
At the end of this training, participants will be able to:

Explain the importance of recruitment strategies to build a diverse public health workforce.
Identify state-wide recruitment and workforce support programs and strategies.

Discuss challenges facing Montana’s local and tribal public health workforce.

Analyze the health department’s current recruiting strategies and determine steps to expand or
improve recruitment efforts.

Identify key skills for health department positions and apply job profiling to recruiting
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