
Public Health Grant Management 101: Foundations for Local and
Tribal Subrecipients

This interactive, instructor-led virtual training introduces the fundamentals of public health grant
management for subrecipients of federal pass-through funds administered by the Montana
Department of Public Health and Human Services. The session focuses on grant terminology,
award documents, task orders, and 2 CFR 200 requirements, emphasizing practical, real-world
application without unnecessary technical complexity. It is recommended that participants also
register and attend the second session of this training. 

Training Objectives:
Explain key public health grant structures, terminology, and timelines
Describe grant management roles at the state and local/tribal levels, including DPHHS as a
pass-through entity
Recognize common public health funding sources and how requirements may vary
Interpret grant award documents, task orders, and basic compliance expectations

Enroll
HERE!

Date: 5/7/26
Time: 10:00AM-12:00PM MT
Cost: No Cost
Location: Zoom

Trainers: Otowi Group

This learning opportunity is funded by 
MT DPHHS 
Public Health System Improvement Office

Intended audience: State, local, & tribal public
health in supervisor or executive-level positions
and any staff that have a hand in the
management of federal funding

Strategic Skills addressed:
Effective Communication, Resource
Management, Systems & Strategic Thinking

Sara E. Miller, MPA is the Founder and Owner of the
Otowi Group and a public health leader with extensive
experience building and scaling programs and
organizations across government, nonprofit, and
community settings.

Montelle M. Taméz is a Senior Consultant with the
Otowi Group and a public health expert with over 20
years of experience in health equity, community
engagement, and grants management.

Otowi Group is a women-owned consulting firm that partners with public agencies, nonprofits, and state and local
governments to address complex challenges through tailored organizational, programmatic, and community-
engagement services.

https://mphtcportal.health.umt.edu/
https://mphtcportal.health.umt.edu/
https://mphtcportal.health.umt.edu/
https://debeaumont.org/strategic-skills/

