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It’s the time of year where open enrollment is well behind us and probably isn’t 

top of mind until we have to start preparing again for next year. This is great 

time to reflect and ask ourselves: How many employees truly understand the 

benefits choices they have made?  Most employees do one of two things, 

make selections solely based on the cost/deductions they can afford each 

month or give up and make no change at all.  

In fact, according to a recent national MetLife survey, over 55% of employees 

surveyed spent less than 30 minutes employee benefits education researching 

their benefit options during their last enrollment, including almost 20% who admitting to not spending 

any time at all.  This led to less than 10% of employees making any updates or changes to their 

benefits during open enrollment.  Furthermore, 74% of employees say there are at least some things 

they don’t understand about their overall benefit offerings.  And it’s no surprise that half the survey 

respondents cited the complexity of the material as the reason they aren't keen to delve into the nitty-

gritty of their health insurance options. 

Today, most large employers provide the choice of one of the following plans: HMO, PPO, EPO, POS, 

or HDHP. Professionals in HR know the unique trade-offs that come with each one regarding flexibility, 

coverage cost, deductibles, out-of-pocket costs, etc.—but do their employees?  Employees might 

understand the basic trade-offs made in the plan selection itself, but do they actually retain that 

information and know how to apply it to in-the-moment healthcare decisions down the line?  Like it or 

not, it has become the role of HR to help employees understand and appreciate the benefits being 

offered to them by their employer. 

Here are a few tips to help you educate employees on their benefit program options: 

1. Make benefits more accessible: Executives would be surprised to know that most employees 

aren’t even aware of all the benefits available to them, let alone where to find information about 

them. Companies should begin by surveying their employees to gauge how many are aware of 

benefits offerings and how well they understand them. With a clearer view of the knowledge 

gaps that exist, HR executives can better address communication solutions and find ways to 

make benefits information more informative and accessible. Many companies today are turning 

to online venues where employees can access any information, tools and tips about their 

company’s benefits packages. Regardless of whether you use an intranet or website, just be 

sure it is easy to use and interactive. 

 

2. Communicate all year round, not just during open enrollment: Too often, employers only 

communicate their benefits programs to their workers once a year, heaping on the information 

at open enrollment time. Employees are already struggling to better understand even basic 

health care terms, so expecting them to retain large amounts of benefits information at once is 



unrealistic and unfair. Instead, try communicating different segments of your employee benefits 

program throughout the year. This stands to improve the amount of information employees will 

retain, as well as make open enrollment a smoother, easier process. 

 

3. Provide Resources and Communicate in a Variety of Ways: The resources you provide to 

employees will have a big impact on how well they understand benefits, yet don’t assume that a 

one-size-fits-all approach will do the trick. Everyone learns differently, so provide resources and 

communications in different ways such as through videos, pamphlets, emails, company lunches, 

etc. Consider providing in-person meetings with HR or insurance carriers because giving 

employees the opportunity to talk directly with benefits advisors or representatives from 

insurance carriers can be incredibly effective in terms of education. 

 

4. Reinforce the Value of the Benefits: Most employers cite “taking care of our employees” as 

the most important objective of their benefits programs. Don't be afraid to promote your benefits. 

As you communicate with employees, reinforce the value of the benefits and the overall value of 

working for your organization. Regardless of the types of benefits you are providing to 

employees, you likely care about the health of your employees and value offering employees 

benefits. Use your communication about the benefits as an opportunity to reinforce this value to 

employees.  

 

5. Get their Feedback: Lastly, and perhaps most importantly, is to get feedback from your 

employees. You invest in benefits to recruit and retain your valued employees - is it working? 

Ask employees if they feel informed based on what you have provided them, if they enjoy their 

benefits, or suggestions for future education. You can also create quizzes or games to gauge 

employee education and make it fun. Ultimately, this will instill trust in your employees if they 

see that you value their feedback and will lead to better retention. 

Developing a Benefit Communication Plan is a great way to help you create a year-round plan that 

reaches all employees using a variety of methods and channels.  Even though open enrollment may be 

over, the work of educating and informing your employees of what benefits they have just signed up for 

is only beginning. 


