John and I had the pleasure of going to the closing ceremony of a Kairos prison weekend with Fred and Karen Daniel on Sunday afternoon, November 16. About 35-40 inmates were chosen to participate in an in-depth weekend experience of being loved on and hearing the word of God through spiritual talks and songs. We assembled in the prison library. In a few minutes, the men came in clapping and singing a Christian song, many openly sobbing with emotion. Each group of 6-8 men who had spent an emotional few days together shared what they expected of the weekend, what they received from the weekend, and how they hoped to live into this “new life.” It was very powerful for the men and for the audience to hear their testimonies! There were a lot of tears on both sides of the podium. It was obvious to all that God is certainly working through the Kairos program to transform the lives of these men, many of whom had lost hope. They shared, they sang, they laughed and cried together as love and promise entered their lives in ways totally unexpected. The rate of recidivism is dramatically lower for those who participate in this program. The man who lead this program was a former inmate who credited his Kairos weekend as the time when he learned of God's love through Christ's witness and sacrifice for his salvation.  We are so thankful that IOHUMC has a very dedicated group of volunteers who consistently work with this very worthy program.

Barbie and John Lientz




On a recent Sunday afternoon, a group of about a dozen of us from IOH had the honor of witnessing God’s Spirit at work in the hearts of inmates (and ourselves) at Coastal State Prison. We were guests for the closing ceremony of a Kairos Weekend for overt three dozen inmate participants and another dozen or so Kairos Graduate inmates who volunteer to serve. The number of lay volunteers on the Kairos Team working this Weekend easily exceeded the number of participating inmates.
A Kairos Prison Ministry Weekend is a powerful, 3.5-day intensive Christian retreat held inside correctional facilities. It is entirely run by dedicated volunteers from the “free world” who serve as the hands and feet of Christ, bringing God’s unconditional love and forgiveness directly to incarcerated men. Over the course of the weekend, volunteers guide participants through carefully structured talks, small group discussions, chapel meditations, and shared meals.
The mission of Kairos is to create and support a Christian community within the prison environment. Kairos aims to introduce participants to a personal relationship with Jesus Christ, offer them hope, and equip them with the tools to live a life centered on faith and accountability.
Over the past 20+ years, a loyal team of our IOH members has served as lay leaders in
Kairos Prison Ministry at Coastal State and Rogers State Prisons. These men diligently prepare for each Weekend through intensive training, team building, and personal spiritual preparation.
Our greater church family also supports these Kairos Inside Weekends and Reunions with Agape love shared with the inmates. This includes handwritten notes, prayers, and homemade cookies to show participants they are loved and not forgotten. The Kairos Weekend is an incredible testament to God’s power to change lives, even inthe darkest places. We can help build bridges back to God and community, one weekend at a time.
If God’s Spirit is nudging you to help with Kairos Ministry, you can participate by praying, making Agape treats, volunteering for a Kairos team, or even just attending a closing ceremony as a guest. Experience God at work firsthand. It’s amazing.
From a Kairos Closing Ceremony Guest
