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Meeting Reminders
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• All phone lines are muted upon entry to eliminate 
background noise/distractions

• We will be monitoring our WebEx Q & A  throughout 
the webinar for questions or comments

• All slides will be shared within a week of completion 
of the meeting



Welcome to Our January 
Meeting!

Danielle Andrews, Health Equity Specialist



Mission Statement
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Network Check-in
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Which Network are you from?

a) Network 1 (New England)
b) Network 2 (New York)
c) Network 6 (NC, SC, GA)
d) Network 9 (IN, KY, OH)



Network Check-in
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Has your facility held care planning 
meetings with you?

a) Yes
b) No
c) Unsure



Network Check-in
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Have you engaged in life planning with 
your dialysis team?

a) Yes
b) No
c) Unsure



Understanding Life 
Planning



What is Life Planning?
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Life Planning is done with the goal of aligning a 
patient's dialysis care with their needs and priorities. 
Life planning helps to create individualized care and 
places the patient at the core of the treatment planning 
process.

● To engage in live planning patients’ should seek to 
be an active member of healthcare.
○ Through understanding your illness and patient 

and staff collaboration



How Can PFRs be Heard? 
Tips for Talking with Your Care Team 
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● Understand your treatment plan
● Don’t be afraid to ask question
● Know your treatment options
● Know yourself
● Notice Trends-Ask yourself
● Educate Yourself
● Speak Up (Be Your Own Advocate)
● Show-up Or Reschedule
● Connect with others
● Become involved



Become an active member of 
your treatment team
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● Understand your treatment plan: Your treatment plan 
should be a collaborative effort between you, your doctor 
and the dialysis staff. Your treatment plan is specific to you 
and contains your overall medical goals

● Don’t be afraid to ask questions: As an active patient it’s 
important to ask questions regarding your medication, 
dietary plans, fluid intake, and overall treatment. 
○ Understand what your medication does and how dialysis 

works to replace the functioning of your kidneys.
○ Understand why certain foods don’t work well with the 

renal diet, and which foods are healthier. 



Become an active member of 
your treatment team
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● Know your treatment options: As an ESRD patient it’s 
important to understand that your treatment options are not 
solely limited to in-center hemodialysis.
○ Home-Dialysis (Hemodialysis) 
○ Peritoneal Dialysis
○ Transplantation
○ Nocturnal Dialysis (in-center)



Become an active member of 
your treatment team
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● Know Yourself: As a patient you are your best advocate.If a 
medication makes you feel unwell, discuss it with your your 
medical team. 
○ Tell your doctor and the staff exactly how you feel. Your 

feedback is need to make sure your have the most 
effective plan of care.  

● Notice Trends (Ask yourself)
○ Has your blood pressure been high lately? 
○ Are you cramping more? 
○ Are you having trouble sleeping at night? 
○ These symptoms could be an indication of possible 

treatment adjustment



Become an active member of 
your treatment team
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● Educate yourself: Learn about your illness, and treatment 
options.  Ask your care team to explain medical terms in 
words you can understand. 
○ Use the Teach Back Method

● SPEAK UP (Be Your Own Advocate):Be heard! The more 
you take part in the meeting, the more you will benefit. 

● Show-Up or Reschedule: Your care plan meeting is focused 
entirely on your health and how to improve it. Your medical 
team is there to help you, so if you are unable to keep your 
appointment, let them know in advance and reschedule as 
soon as possible.



Become an active member of 
your treatment team
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● You Don’t Have To Go Alone: Peer and Familial Support is 
important.  It’s okay to bring a loved one, a family member, or 
a good friend to help you ask questions and understand the 
answers. 
○ Under special circumstances, they could go in your place, 

but of course it’s best for you to be there and actively 
participate.

https://esrdncc.org/globalassets/patients/193-esrd_ncc_care_pla
n_tips_508.pdf 

https://esrdncc.org/globalassets/patients/193-esrd_ncc_care_plan_tips_508.pdf
https://esrdncc.org/globalassets/patients/193-esrd_ncc_care_plan_tips_508.pdf


Get Involved with Your Peers
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● Connect with others: Talk to other kidney or transplant 
patients. Share your experiences, identify your similarities and 
learn from your differences.
○  Find out if your facility has a peer mentoring program or 

Join a support group.
● Become involved. Attend QAPI meeting or work with your 

facility social worker to engage your ESRD peers. 
○ Create an education station
○ Bulletin Board



Network Check-in

p. 19

Are you willing to become more active in 
your Care-Plan meeting?

a) Yes
b) No
c) Unsure



Questions or Comments?
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Getting Involved in
Quality Improvement

Deb DeWalt, MSN, RN, Quality Improvement Director



Quality Improvement and PFR role

The Network conducts Quality Improvement Activities in the following 
quality measures:

○ Depression Awareness
○ Peer Mentorship Promotion 
○ Patient and Family Engagement
○ Transplant Coordination
○ Home Therapies Promotion
○ Vaccination Promotion
○ Hospitalization Reduction 
○ Care Transitions Coordination 



How Can I help With the Work?  
● Assist the Network in the development of resources

○ Review for content, ease of use and need
● Distribute materials to your peers
● Share your stories and experiences

○ virtual engagement – bulletin board
○ recorded messages
○ Peer support - telephonically

● Create and update a Huddle Board
● Make a Bulletin Board 

○ Use Network and facility  provided resources
○ Participate in virtual lobby days to assist Home leads 

in recruitment of home candidates 



Huddle Boards – PFR + QAPI Lead
A visual way for the quality team to collaborate and assess all 

the tasks to accomplish a goal

● Sharing of Data
○ Project Goals 
○ Participation Reports

● Monthly Topic of Focus
● Intervention Release
● Celebrating successes
● Determining Barriers 
● Schedule of next check in

○ Monthly meeting leader
○ QAPI representative



Bulletin Board – PFR Led

Consult with Facility Lead to decide sharing information 
and resources- let your creativity flow !

• Network provided topics 
• Network resources
• Facility materials



What are we Working on?
National Clinical Objectives and Key Results

Goal: Decreasing Depression 
•   Helping patients to determine if they are 

depressed and offering treatment 

• Helping patients to living their fullest life with 
kidney disease.

• Improving patient comfort in expressing 
concerns and need for support 
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How Can I Help With Reducing 
Depression?

Start here:  Notice the 
symptoms, download the 
Zone Tool: Self-Management 
for Depression
 
 

Want more information?
Download the Depression 
Toolkit and brochure to 
share with other patients

When you are ready to talk 
to a mental health 
professional Download this 
handout about talking to 
your doctor about mental 
health 



Goal:  Increase the number of patients receiving a 
home therapy and transplanted to improve patient 
outcomes
• Work with patients to consider a dialysis therapy they 

can perform within their home.
• Home treatments are more frequent and help 

patients feel better and live longer.
• Work with patients to consider a kidney transplant

• A transplant works almost as well as your own 
kidney and offers the best quality of life and health 
for patients 
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What are we Working on?
National Clinical Objectives and Key Results



2
9

Goal:  Reducing the number of hospital admissions 
and emergency room visits to improve patient 
outcome
• Increased hospitalizations and trips to the emergency 

room for care leads to more health complications for 
patients.

• Taking care of health issues before going to the 
hospital is much safer and better for everyone.

What are we Working on?
National Clinical Objectives and Key Results



What are We Working On?
 

Goal:  Increasing the Number of Patients Receiving 
Dialysis at Home
  
1. Share resources provided by your project lead
2. Celebrate patients that move to home thera
3. Share stories of patients who are successful at home

a. We will be recording stories of transitions to home-including 
training, why you chose home, and why it is important to you. 
These recordings will be posted on the website.

4. Work your project to increase the use of telehealth to 
improve access to home modalities

Contact your project lead or the Network if you would like to volunteer 
to share your story 



How I Can Promote the Use of 
Telemedicine in Home Patients



How Can I Help Promote Transplant?
Working with your Facility Lead you can pick the best 

approach and resources to use:

Starting at the 
basics?

Need a more complete 
review?

Focus on the 
Positive News! Educate with an 

Activity! 

Start a spot to 

post and 

update each 

month!



How Can I Help Reduce Hospital 
Admissions and Emergency Room 
Visits? Distribute the 

resource “Don’t 
Miss A Minute”  to 
encourage 
patients to 
reschedule 
missed 
treatments in the 
facility rather than 
go to the 
Emergency 
Room 

Work with your 
project lead  for 
Hospitalizations 
to create a 
Huddle Board or 
bulletin board to 
show the number 
of missed 
treatments and 
hospitalizations 
and ED visits 
every month

Coming Soon!  Help complete and 
distribute Wallet Cards to patients to 
provide dialysis facility information to 
hospitals



Questions or Comments?
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IPRO Learn 

Danielle Daley, Executive Director



What is IPRO Learn?

○ Virtual learning platform that provides facilities, patients, and 
caregivers a centralized place for all ESRD Network-related project 
information, education, and best practice strategies

○ Online platform created to help empower patients to work with their 
facilities to improve quality of care and overall quality of life



How Do I Create a IPRO Learn Account?

○ As a Patient Facility 
Representative (PFR), 
Patient Subject Matter 
Expert (PSME), or Peer 
Mentor you will have to 
create your own unique 
account that is associated 
with your Dialysis Facility

○ IPRO staff will be reaching 
out to PFRs directly (email, 
text, and/or phone) to 
assist you with this process



IPRO Learn Dashboard

○ Once your account has been created, and you are logged in, you 
will be directed to the IPRO Learn Dashboard

○ Click the section on the left labeled, Patient Facility Representative 
Alliance



IPRO Learn PFRs Section Offerings

https://learn.ipro.org/login/index.php


IPRO Learn PFR Access Pilot Testing

Are you interested in joining our IPRO 
Learn focus group?

If so, please put your name in chat and a 
staff member will reach out to you after 

the meeting.



Questions or Comments?
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Patients’ Experience of 
Care (PEOC)

Agata Roszkowski, Patient Services Director



Improving PEOC by Resolving Grievances 
and Access to Care Issues
○ Issues may arise at dialysis facilities that cannot be resolved 

without mediation
○ The Network has the responsibility to assist patients and dialysis 

facilities to resolve concerns in a manner that is satisfactory to all 
parties, as possible

○ A grievance is defined as a formal or informal written or verbal 
complaint that is made to any member of the dialysis or transplant 
center staff, by a patient, or the patient’s representative, regarding 
the patient's care or treatment

○ If the grievant does not feel comfortable filing a grievance with the 
facility, a grievance may be filed directly to the Network
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Grievances Resources
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Access to Care Resources



IPRO Learn PEOC Activity

https://learn.ipro.org/login/index.php


IPRO Learn PEOC Activity



Questions or Comments?
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Next Steps
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Danielle Andrews, Health Equity Specialist



Patient Virtual Support Group 

Join the Network in our virtual monthly patient support group!
● We want to understand your thoughts and experiences as an ESRD 

patient or Caregiver
● Let us know what could have been done better, and what is working 

for you

Every 4th Thursday of the month at 5:00pm ET 
● Meeting Link: 

https://ipro.webex.com/ipro/j.php?MTID=m6de0a2dc113987463
44a8dc525b9e7eb 
○ Call-In: 1-855-797-9485 
○ Access Code: 616 535 334
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https://ipro.webex.com/ipro/j.php?MTID=m6de0a2dc11398746344a8dc525b9e7eb
https://ipro.webex.com/ipro/j.php?MTID=m6de0a2dc11398746344a8dc525b9e7eb


Mark Calendar: Next PFR Meeting 

Thursday, February 3, 2022 
at 5:30pm ET

Upcoming Topics:
● Home Dialysis
● Transplant

Things to Think About: 
● Are you interested in becoming a 

peer mentor?
● Have you spoken with your 

social worker about becoming a 
peer mentor?

● Have you visited the NCC 
Kidney Hub-Peer Mentoring 
Page
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https://www.kidneylearninghub.com/peer-mentor-role/
https://www.kidneylearninghub.com/peer-mentor-role/
https://www.kidneylearninghub.com/peer-mentor-role/


January
• National Thyroid Awareness Month
• National Glaucoma Awareness Month
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Community Awareness Campaigns
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Next Steps

● Follow us on social media
● Join the PFR Alliance Facebook Group 

https://www.facebook.com/groups/IPROESRDPAC 
● Create your IPRO Learn Account https://learn.ipro.org/ 
● Save the Date of our Next Meeting

○ February 3, 2022 at 5:30PM 
● If you’re interested in being a peer mentor reach out to 

the Network for an application referral 
https://www.kidneylearninghub.com/ 

https://www.facebook.com/groups/IPROESRDPAC
https://learn.ipro.org/
https://esrdncc.org/globalassets/peer-mentoring-operational-toolkit/14pmlmsfaq508.pdf
https://www.kidneylearninghub.com/
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Follow Us on Social Media

● IPRO ESRD Network Program’s Facebook Page
● IPRO ESRD Patient Facility Representative 

(PFR) Alliance Group

● IPRO ESRD Network Program’s Twitter Page

● IPRO ESRD Network Program’s Linkedin Page

● IPRO ESRD Network Program’s Instagram 
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https://www.facebook.com/IPROESRDNetwork
https://www.facebook.com/groups/ipropfralliance/
https://www.facebook.com/groups/ipropfralliance/
https://twitter.com/IPROESRDNetwork
https://www.linkedin.com/in/iproesrdnetwork/
https://www.instagram.com/ipro_esrd_network/


Thank You!

Agata Roszkowski, LMSW
Patient Services Director 
End Stage Renal Disease Network Program 
Tel (203) 285-1213 | E-mail: agata.roszkowski@ipro.us
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Danielle Andrews, MPH, MSW, GCPH
Health Equity Specialist
End Stage Renal Disease Network Program 
Tel: (516) 209-5549 | E-mail: danielle.andrews@ipro.us

Danielle Daley, MBA
Executive Director
End Stage Renal Disease Network Program 
E-mail: danielle.daley@ipro.us


