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LRFP: Why Now?

> District needs to be ready with school facilities when the
pandemic is over

> ORS 195.110 requires a 10-year plan (last BSD LRFP adopted
in 2010)

> OAR 581-027 requires a current LRFP to be eligible for state
funding opportunities for capital projects

> Add an equity lens to school facility planning

> Need to plan ahead for new capital programs as current school
bonds expire

> District facilities continue to age (address schools that are too
old to efficiently maintain)

> Maintenance and modernization needs continue to grow

> |dentify opportunities for efficiencies in District facilities

O©OMAHLUM

» facility meet long-range g
Does the facility me g %

\‘



District Overview

Over 5.7 million square feet of

facility space:

34 elementary schools
9 middle schools
6 high schools

5 options / alternative schools

8 support facilities
3 undeveloped properties
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EDUCATIONAL PROGRAM: Takeaways

> There are eight elementary schools and two high schools that are
significantly below square footage targets identified in district
education specifications

> There are three known areas of facility improvement to support
program goals: preschool, special education, and physical
education

> Nine elementary schools, two middle schools, and one high school
emerge when viewed through the lens of free and reduced lunch,
students of color, and ELL
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Facility Age
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Assessment

Iition
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FACILITY CONDITION

FCI (Facility Condition Index) Rating

SUPPORT

0.45

0.40
0.35

0.00

OPTIONS

9E'0

SE'0

HIGH

[ |

MIDDLE

ELEMENTARY

L¥'0

Critical

1VOILIdO

Consider replacement

d00d 141v4 1J009

iglua) soueuBUIBIN
l@juad uopens|ujwpy
(yuoN) uoneuodsuel |

Hoddns 3 uopenodsuel |

181uan uojes|uwpy

(1SS/ZSH) 3sva

|ooyas ybiH Ayunwiwiog

VINDY

lesung

BUOIV «
abpuyinos
MIIAISEM
apISUlRIUNO N

*ed puejyblH «
Wed mopesjy
yed 1epan
SHEQ anlq

MB|A UlBUNOW
19)1015
ebojsauo)
puelrquulL

Auelieg
fojuyon
UlBIUNO UDIXeS
AeyoiN

sauleg
uBLIBLU[Y
BpUI BLBL
wiajeyay
uoallH

|l@sseH |0413
sa|iy AoueN
¥981) ¥ooy
slybiaH sjoyss
eajuow|j
femusalg
As1pul4
poomabply
Jlejojuopy

S|I'H ¥e0
Iawsip qooer
8-M Mied JeqnH-eyo|y
ado|g Auuog
8-) 2||1Abunids
250/

0les

I3)|ep WElllIM
a|ep@zeH

* These facilities have had significant facility improvements since their facility condition was assessed
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Seismic Condition
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Deferred Maintenance

Total deferred maintenance need:
$610.1 M*

Includes:

> Structural, mechanical, electrical
Exterior enclosure and interior finishes
Commercial equipment / conveyance
Fire and life safety

>
>
>
> Site work

* Includes seismic deficiencies (approximately $268 M)
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FACILITY CONDITION: Takeaways

> When viewed through the metrics of age, facility condition, seismic
condition, and energy use, two schools fall into the worst category
in all four areas: Raleigh Hills K-8 and Beaverton High School

> Four elementary schools, four middle schools, one high school and
one alternative school fall into the worst seismic category (below
collapse prevention)

> Districtwide deferred maintenance is estimated at S610 M
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ENROLLMENT & CAPACITY: School Utilization

Elementary Capacity (2030-31)
12.8% remaining permanent capacity
(~2,500 available seats districtwide)

Sexton Mountain

Scholls Heights

Middle School Capacity (2030-31)

3.1% remaining permanent capacity
(~240 available seats districtwide)

Meadow
Park

High School Capacity (2030-31)

14.7% remaining permanent capacity
(~1,740 available seats districtwide)




ENROLLMENT & CAPACITY: Takeaways

> There is adequate districtwide capacity at every grade level,
however...

- Two elementary schools are projected to be more than 100
students over capacity: Sato ES and Bonny Slope ES

- One middle school is projected to be more than 500
students over capacity: Stoller MS

- One high school is projected to be almost 600 students over
capacity: Westview HS

©MAHLUM



Financial Plan Options



Plan Options

PLAN OPTION 1: No Tax Rate Increase

> Maintain current tax rate
> Bond amount of ~8§325 M

> Four-year bond program timeframe

PLAN OPTION 2: $0.25 Tax Rate Increase

> Increases current tax rate by $0.25 per $1,000 of assessed value
> Bond amount of ~$725 M

> Seven-year bond program timeframe

MMMMMMMM




Plan Options

NOTES

T Cost assumes an additional $11.8 M is provided from
20174 bond funds

2 Cost includes BHS planning and design only
3 Excludes FCA, Technology, and Critical Equipment

* Costs are rough-order-of-magnitude project costs, to
be confirmed

©MAHLUM

PLAN OPTION 1:

PLAN OPTION 2:

No Tax Rate $0.25 Tax Rate

Project Increase Increase
EDUCATIONAL PROGRAM

Special Education Improvements $2.0M $2.0M

Prekindergarten Modifications $1.0M $1.0M

Outdoor Learning Improvements - $5.0M

Physical Education / Athletics Additions $5.6M $13.0M
FACILITY CONDITION: REPLACEMENT

Raleigh Hills ES Replacement $44.0M $44.0M

Beaverton HS Replacement $15.0M $230.0M

Allen St. Transportation Replacement $11.0M $11.0M
FACILITY CONDITION: MODERNIZATION

Deferred Maintenance $110.0M $138.0M

School Modernization $12.0M $36.0M

Seismic Upgrades $20.0M $40.0M

Security Upgrades $6.0M $15.0M

Nutrition Services Upgrades $5.0M $5.0M
CAPACITY & ENROLLMENT

Classroom Additions §7.5M $10.0M
OTHER SUPPORT

Technology $27.0M $53.0M

School Office Relocation $10.0M $10.0M

Bus Replacement $8.0M $10.0M

Critical Equipment $4.0M $7.0M
Subtotal $288.1M $630.0M

Bond Fee / Management Cost (8%) $§23.0M $50.4M

Contingency (10%) $13.9M 3 $42.2M 3
Total $325.1M $722.6M



Plan Options

NOTES

T Cost assumes an additional $11.8 M is provided from
20174 bond funds

2 Cost includes BHS planning and design only
3 Excludes FCA, Technology, and Critical Equipment

* Costs are rough-order-of-magnitude project costs, to
be confirmed

©MAHLUM

PLAN OPTION 1:

PLAN OPTION 2:

No Tax Rate $0.25 Tax Rate

Project Increase Increase
EDUCATIONAL PROGRAM

Special Education Improvements $2.0M $2.0M

Prekindergarten Modifications $1.0M $1.0M

Outdoor Learning Improvements - $5.0M

Physical Education / Athletics Additions $5.6M $13.0M
FACILITY CONDITION: REPLACEMENT

Raleigh Hills ES Replacement $44.0M $44.0M

Beaverton HS Replacement $15.0M $230.0M

Allen St. Transportation Replacement $11.0M $11.0M
FACILITY CONDITION: MODERNIZATION

Deferred Maintenance $110.0M $138.0M

School Modernization $12.0M $36.0M

Seismic Upgrades $20.0M $40.0M

Security Upgrades $6.0M $15.0M

Nutrition Services Upgrades $5.0M $5.0M
CAPACITY & ENROLLMENT

Classroom Additions §7.5M $10.0M
OTHER SUPPORT

Technology $27.0M $53.0M

School Office Relocation $10.0M $10.0M

Bus Replacement $8.0M $10.0M

Critical Equipment $4.0M $7.0M
Subtotal $288.1M $630.0M

Bond Fee / Management Cost (8%) $§23.0M $50.4M

Contingency (10%) $13.9M 3 $42.2M 3
Total $325.1M $722.6M



Facility Replacement:
Raleigh Hills Elementary School

Replace existing Raleigh Hills K-8 with new elementary school
for 750 students.

WHY:
> Worst FCI score in the district (0.41 — Critical Condition)

> One of the oldest facilities in the district (93 years old)

> One of four elementary schools with a seismic rating below
collapse prevention

> EUI score of 5, with greatest opportunity to improve energy
efficiency

> More than 45% of students are eligible for free/reduced lunch - .
%ﬁ% i%g : ]
Ll

* Cost assumes an additional $11.8 M is provided from remaining 2014 bond funds

> Existing school capacity is 250 below district target of 750
> Previously identified as the next priority in the 2014 bond plan
> Eliminates ~S$12M of deferred maintenance need
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Facility Replacement:
Beaverton High School

Replace existing Beaverton High School with a new high
school for 1,500 students.

WHY:

> One of the worst FCI scores in the district (0.34 — Critical
Condition)

> Oldest facility in the district (majority of existing building is
105 years old)

> Only high school with a seismic rating below “Collapse
Prevention”

> EUI score of 5, with greatest opportunity to improve energy

Lo e 71| ——— —
efficiency

> 51% of students are eligible for free/reduced lunch

(N
215% i &
iEdE 25 £ 2
ifgs EBEE
L E§2*
i ° is
]

> Eliminates ~$53M of deferred maintenance need
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Facility Replacement:
Allen Street Transportation Facility

Replace existing Allen Street Transportation facility.

WHY:

> One of the worst FCI scores in the District (0.33 — Critical
Condition)

> Existing facility is more than 50 years old

> Repair bays are cramped and lack space to utilize modern
technical repair aids

> One-third of the hydraulic floor lifts are unusable due to
leaks, failed parts, and excessive age and 2/3rds of the
vehicle lifts lack safety stops to prevent unplanned retraction

rT— 11| I i e
> Technicians must use jack stands to prevent buses from
lowering below safe working heights

Diistric
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Plan Options

NOTES

T Cost assumes an additional $11.8 M is provided from
20174 bond funds

2 Cost includes BHS planning and design only
3 Excludes FCA, Technology, and Critical Equipment

* Costs are rough-order-of-magnitude project costs, to
be confirmed
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PLAN OPTION 1:

PLAN OPTION 2:

No Tax Rate $0.25 Tax Rate

Project Increase Increase
EDUCATIONAL PROGRAM

Special Education Improvements $2.0M $2.0M

Prekindergarten Modifications $1.0M $1.0M

Outdoor Learning Improvements - $5.0M

Physical Education / Athletics Additions $5.6M $13.0M
FACILITY CONDITION: REPLACEMENT

Raleigh Hills ES Replacement $44.0M $44.0M

Beaverton HS Replacement $15.0M $230.0M

Allen St. Transportation Replacement $11.0M $11.0M
FACILITY CONDITION: MODERNIZATION

Deferred Maintenance $110.0M $138.0M

School Modernization $12.0M $36.0M

Seismic Upgrades $20.0M $40.0M

Security Upgrades $6.0M $15.0M

Nutrition Services Upgrades $5.0M $5.0M
CAPACITY & ENROLLMENT

Classroom Additions §7.5M $10.0M
OTHER SUPPORT

Technology $27.0M $53.0M

School Office Relocation $10.0M $10.0M

Bus Replacement $8.0M $10.0M

Critical Equipment $4.0M $7.0M
Subtotal $288.1M $630.0M

Bond Fee / Management Cost (8%) $§23.0M $50.4M

Contingency (10%) $13.9M 3 $42.2M 3
Total $325.1M $722.6M



Educational Program

Special Education Improvements (Options 7 & 2)

Adapt existing special education spaces to be more suitable for their current use and support student needs, such as
creating larger/additional classroom spaces and adding adaptive equipment, kitchen facilities, office space, built-in
cabinets, accessible restrooms, accessible playground equipment, and other modifications.

Prekindergarten Modifications (Options 7 & 2)

In alignment with the District’s prioritization of early childhood education, upgrade existing prekindergarten spaces to
meet the unique needs of young learners, including redesign to be more inclusive of current learning practices and
purchasing appropriate materials and furniture.

Outdoor Learning Improvements (Option 2)

Expand outdoor covered play areas at elementary schools across the District. Currently several schools do not have
covered play areas, and many more do not have ones that are adequately sized. These are highly flexible areas that allow
for an outdoor extension of learning and play and provide gathering and queueing areas that protect children from the rain.

Physical Education / Athletics Additions (Options 7 & 2)

Build a new gym at Stoller MS (both options) and Barnes ES (Option 2), and provide some improvements to other District
athletic facilities (Option 2), including an outdoor restroom/storage facility at Westview HS. The current space at Stoller is
not adequate to support current or future enrollment. The current gymnasium and cafeteria at Barnes are inadequate to
support the school and will be replaced.
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Modernization

Deferred Maintenance (Options 7 & 2)
Repair and upgrade projects at all facilities (except new ones), based on recently completed assessment findings.
Components include roofing, HVAC, site, equipment, electrical, building envelope, interior finishes, fire/life safety, and

conveyance.

School Modernization (Options 7 & 2)

Modernize schools to improve the learning environment, enhance student engagement, and improve health and behavior,
including improving aesthetics/condition of building materials (walls, hard floors, carpet), upgrading television and A/V
equipment, ensuring sufficient lighting, improving natural lighting, and increasing square footage of classrooms and support.

Seismic Upgrades (Options 7 & 2)
Seismic upgrades to district target level for worst performing buildings that are not anticipated to be replaced (facilities TBD,
priorities are Whitford MS, Highland Park MS, Cedar Park MS, Mountain View MS).

Security Upgrades (Options 7 & 2)
Cameras, fencing, and access control upgrades at various schools.

Nutrition Services Upgrades (Options 7 & 2)

Various projects throughout the District, including electrical and equipment upgrades at 11 sites, water fountain installation at
25 sites, service line remodels at Westview HS and Community HS, freezer capacity additions, full kitchen remodel at Beaver
Acres ES, and cafeteria expansion at Barnes ES.
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Capacity & Enroliment

Classroom Additions (Options 7 & 2)
Add additional classrooms at Sato ES and Stoller MS (Options 1 and 2), and Oak Hills ES (Option 2) to address capacity needs.

Boundary Adjustments
Balance capacity between schools with attendance boundary adjustments to address capacity needs. An example is adjusting
the Bonny Slope ES attendance boundary to lower enrollment

Consolidation of Schools
« As enrollment declines, consider consolidating schools to improve educational programming choice, lower operational
costs, and utilize facilities efficiently.

» As capacity is added through redevelopment consider consolidating smaller, older schools with schools that have new,
redeveloped buildings.
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Focus Group Input

PRIORITIZATION

> Prioritize educational program needs, particularly early childhood education
and a special needs facility.

> Prioritize seismic upgrades, including a strategy to meet State seismic
requirements.

> Prioritize critical security and facility maintenance items.

UTILIZATION

> School consolidation may potentially be controversial, creates many logistical
questions, and may negatively impact the bond measure. Should it be done? If
so, where?

> Boundary adjustments should be considered as an alternative to increasing
capacity through building replacements or classroom additions.
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Focus Group Input

DISTRIBUTION
> Equity is a priority, including a focus on improving Title 1 schools.

> Projects should be distributed throughout the district as much as possible.

PROCESS

> What sources of capital are available?

> Timing of tax increases and what is the approach if there is no capital
measure?

> Which projects are “must-have” versus “nice-to-have” ?
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Open Houses: Polling Results

PRIORITIZATION
> Prioritize safety and seismic upgrades.

> Provide more learning options for general students, not just special
communities.

DISTRIBUTION

> Prioritize equity for disadvantaged schools.
> Provide clearer descriptions of how the bond would touch each community.

UTILIZATION
> Adjust boundaries to resolve capacity issues.

> Overcapacity at Stoller Middle School is an issue.
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Open Houses: Polling Results

Should the District consider implementing the next phase of the long-range facility
plan by proposing a capital measure in 2021? 83% said “YES”

Of the two plans presented, which would you support and why?
82% said “OPTION 2"

Project Prioritization:

Beaverton High School Replacement

Raleigh Hills Elementary School Replacement
Seismic & Security Upgrades

Deferred Maintenance & Modernization
Educational Program Improvements
Classroom Additions

Technology

Allen Transportation Center Replacement

R
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