LAREDO MORNING TiMEs | Monday, March 15, 2021 | F3

BUSINESS JOURNAL

BUSINESS NEWS

T e Lot

Laredo Morning Times file

MileOne International Business Assistance Center is located at 1312 Houston

Street.

MileOne numbers signal
economic recovery for
small business

COURTESY OF MILEONE

The MileOne Interna-
tional Business Assistance
Center has served as a
starting point for small
business and innovation
since first opening its
doors in 2017. Their busi-
ness incubator and co-
working programs boast-
ed steady growth in new
business starts and mem-
bership year over year.
Like many other business-
es throughout the city,
however, the economic
impacts of the COVID-19
pandemic dealt a serious
blow to their operations.

From March through
September 2020, their
membership fell over
30%, resulting in thou-
sands of dollars in lost rev-
enue and a community
struggling to adjust to the
“new normal” facing the
entire globe.

When the pandemic be-
gan, like most businesses,
they figured it would be a
few weeks until things re-
turned to normal. Then
the shutdown happened.

“We were in shock, not
sure how we would be
able to continue to pro-
vide services to our mem-
bers,” said MileOne Pro-
gram Director Cesar G.
Hernandez. “Once the

dust settled, we had lost a
good portion of our mem-
berships, but we found
ways to provide a safe and
welcoming workspace for
those who remained.”

At that moment, they
faced an existential prob-
lem: attempt to rebuild or
reimagine their entire
model. Hernandez recalls
the moment he and his
team decided on the lat-
ter.

“From one day to the
next, we dropped every-
thing and shifted our re-
sources towards provid-
ing free services to the
small business communi-
ty as a whole,” he said.
“We knew our member
services would bounce
back at some point, but
we realized that if we
didn’t do something,
many small businesses in

the community
wouldn’t.”

That prediction would
prove true.

From that point early in
the pandemic, MileOne
promoted webinars,

workshops, and virtual
networking events for the
community, providing
valuable resources and
learning opportunities for
over 2,000 small business
owners and entrepre-
neurs on topics such as e-

commerce, health and
safety, emergency fund-
ing, and more.

Starting in October
2020, the rebuilding proj-
ect began, and their suc-
cess could serve as an in-
dicator of larger econom-
ic recovery for small busi-
nesses in the region. Since
the rebuilding efforts be-
gan, they have added 25
members to their entre-
preneurial community,
including 10 new busi-
nesses into their business
incubator program and
three businesses into
theirlaunchpad incubator
program with two more in
the application process
for the limited program
slots.

“It’s really a testament
to the value of MileOne in
the community,” Hernan-
dezsaid. “We’re now find-
ing a balance between
both approaches. As a
small team, we have our
work cut out for us, but
we’re now more prepared
than ever to continue
making a difference in the
economic landscape of
the region.”

MileOne webinars and
free support services can
be accessed through their
website, mileoneinc.com,
or by visiting their facili-
ties downtown.






