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Q:  What are the best Data Governance and Data Quality tools on the market? 

A:  The best governance and quality tools are not on the market.  The best tools are PEOPLE. 

You can make almost any Data Governance and Data Quality tool work within your organization, but you cannot 

implement an effective data governance & quality discipline without PEOPLE.  You need PEOPLE to operationalize the 

fancy Governance & Quality tools.  You need PEOPLE to provide color and context to the information the tools will 

visualize.  More importantly, you need PEOPLE to make systemic, organizational changes that will help shape and sustain 

your data driven culture.   

When I am building an All Star Data Team, I try to seed it with these complementary personas. 

 

The Organizational Historian 
This is the person who knows: 

• Where the proverbial bodies are 
buried;  

• How to get things done without 
reviewing an org chart;  

• Why and/or how historical 
decisions were made, often in the 
absence of documentary 
evidence;  

• How to help you avoid 
organizational land mines. 

 

The Industry Expert 
These are folks who have “been 

there and done that.”  They will: 

• Bring industry best practices 

& assessment tools; 

• Help build & sell your 

strategy & business case; 

• Share the pitfalls they have 

seen and help you avoid 

them; 

• Provide staff augmentation 
and training, if necessary. 



 

The Peacemaker 
The transparency introduced by data 

governance can be disruptive.  As 

such, you need people who will: 

• Focus on organizational change 
management to prepare 
everyone; 

• Create communication forums to 

listen to feedback, generate 

interest and champion those who 

are leaning into the change. 

 

The Pit Bull 
At the end of the day, change is 

inevitable.  You need people who 

will: 

• Forge ahead even when 
facing adversity at every turn 
(resilient); 

• Make the tough decisions 
and respectfully hold 
colleagues accountable. 

 

The Innovator 
This person is probably smarter than 

everyone on the team, including you.  

They: 

• Think about applying non-data 

tools/techniques to data 

problems;  

• Want to understand abstract 
business problems and 
experiment with solutions; 

• Don’t want to be tied down by 

traditional output measures. 

 

The Serial Executioner 
This is the person who 

consistently achieves results.  

They will: 

• Keep everyone grounded by 
constantly reminding them 
of the goals, objectives and 
progress, or lack thereof; 

• Have alternative ideas to 

address obstacles; 

• Say “yes, and…” when 

engaged in a dialogue. 

 

While having this eclectic mix of personalities can cause tension, it is a healthy tension.  It’s the kind of tension that will 

propel the organization forward, creating a scalable, “sticky” data driven environment that can influence the broader 

culture.   

• Do you have any of these personas in your data organization?   

• What if you had your team members adopt one of these personas on a rotational basis?   

• Who said data isn’t fun? 
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