Society of St. Vincent DePaul Exeter
Minutes November Board Meeting – 11/11/2020

Board Members Present (by Zoom): Rick Mahoney Chair, Dwight Totten
Treasurer, Eileen Flockhart Vice Chair, Patty Lovejoy Secretary, Ron Suduiko, Kevin
Joyce Danelle Pierce and Molly Zirillo (ex-officio)
Kevin Joyce gave a Veteran Day’s themed prayer to begin the meeting.
Minutes of the 10/14/2020 minutes were approved – Motion by Dwight Totten,
seconded by Eileen Flockhart.
Dwight Totten gave the Treasurer’s Report (attached to minutes).
 He reviewed the Grant fund status noting that the annual grant application
has been submitted to Eventide; SVdP has been receiving $25K annually for
services to seniors and for dental programs. He also noted that a grant for
$4K has been received from the Salvation Army, and an additional $500 has
been received from the NH Food Bank for purchases from local farms.
 Annual Appeal went well – This year received $40,178 vs. last year of
$32,723.
 Expect to receive approximately $4,000 from October Cropwalk
 Households served are down, but the amount of food distributed has
increased. Clients are receiving prepackaged bags and are given a listing of
additional items they may choose from.
 Treasurer’s report contained graphs showing the cash inflows and outflows.
Dwight commented that the cash inflows excludes the two recent estate
donations and In-Kind donations. Cash outflows includes mortgage
payments but excludes depreciation and in-kind donations to other
pantries.
Molly Zirillo presented the Executive Director’s Report.
 Rotary came and did a deep clean of all the trays.
 Had our biggest senior delivery this month. Delivery to seniors is changing
to once a month beginning in December.
 Noted that Meals on Wheels is not operating due to Covid 19 issues.

 Great response to request for new volunteers. Nine are confirmed for online Zoom training
 Upcoming food drives – Scouting for food 11/4, Caring for sharing 11/20 11/22. PEA may do a winter Frolic food drive in December.
 Families First may be switching the day they are at the Center. They will
directly notify their patients. They are incorrectly listing SVdP as a Covid
test site. They have been asked to correct this.
 Holiday Appeal – Molly is working with the PR group on a broad based
appeal.
 Exeter HS football has traditionally done a food drive, NH Tackles Hunger –
this year they asked for monetary donations. They raised $1,405 which was
applied to the NH Food Bank account.
 Discussion about need for Covid procedures if someone tests positive.
Molly and Danelle Pierce will formulate a plan using the CDC website and
will send information to the Board.
 Facility issues: Molly will reach out to Bell & Flynn regarding a cold patch
for the hole in the parking lot. New sweeps were installed on back doors by
Bernier Corp. Indian Moth infection is under control – all rice was disposed
of.
Chair Rick Mahoney participated in a regional SVdP meeting where there were
discussions of reginal and national programs. Rick suggested that we consider
doing some financial literacy training for our clients. Voice of the Poor maybe an
issue we may want to incorporate into the Center’s programs.
Rick shared the Hampton SVdP maybe purchasing a new building for their soup
kitchen and will be incorporating a senior center. They have a problem with their
IRS 501c3 status and had inquired about the Exeter SVdP being a fiscal sponsor.
There was a discussion regarding the financial implications. The recommendation
was for Hampton SVdP to contact the NH Charitable Foundation who has
experience in handling this situation.
Fund Raising Committee – Focus needs to be on thanking donors. Committee will
report back about personalized letters.
Volunteer Engagement Committee – Three of six previous members will not be
able to continue on the committee. Proposed reaching out to previous

volunteers who have not been able to volunteer due to Covid 19 and let them
know that we look forward to when they will be able to volunteer again.
All Board Members need to update their Conflict of Interest forms. Molly will
send out the form. Each Board Member was asked to send their preferred phone
number to Rick.
Eileen Flockhart spoke about the Pope’s new encyclical Fratelli Tutti. She
encouraged the Board to research the You Tube videos regarding the Fratelli Tutti
and suggested at a future meeting there should have a discussion on how it
relates to our organization and those we serve. Molly will send out a link for a
webinar presented by SVdP National Voice of the Poor on 11/19/20 with
information regarding the Fratelli Tutti.
Kevin offered a closing prayer and the meeting adjourned.
Respectfully submitted
Patty Lovejoy
Secretary

Attachment: Treasurer’s Report:

TREASURER’S REPORT FOR OCTOBER 2020
DONATIONS AND DISBURSEMENTS

During October:
o Cash Donations totaled $28,102.
o Client, Operational & Mortgage Cash Expenditures totaled $28,390.
o Expenditures exceeded cash donations by $288.
During the period of the SVdP Appeal, received $40,178 in revenue this year as compared to
$32,723 in 2019.
Organizations contributing this month included COGNIA, Give With Liberty (Mutual), PEA Food
Drive, First Baptist Church, Crow Feat Farm, Amazon Smile, Stratham Community Church and
Seacoast Tackles Hunger Fund.
FUND BALANCES
Operating Expense Funds:
Money Market Funds
Grant Project Funds:
Reserve Funds:
Endowment Fund
Mortgage Balance

THIS MONTH
$ 204,678
$ 481,500
$ 68,037
$ 150,800
$ 20,377
$ 174,282

SEPTEMBER ACTIVITY
During September, St. Vincent de Paul had:
THIS MONTH
Client Households Served
199
New Client Households
15
Food Bags Distributed - Clients 3,537
Food Bags Distributed – Agencies 80
Total Food Bags Distributed
3,617
Meals Provided
31,347
Dental Van Clients
0
Dental Hygiene Clients
0
Dental Client Subsidies
$ 530
Food Purchase Expense
$4,573
Rent/Mortgage Assistance
$ 655

LAST MONTH
$ 207,919
$ 481,204
$ 70,575
$ 150,499
$ 20,339
$ 176,237

START OF YEAR
$ 245,670
$
0
$ 29,291
$ 148,070
$ 20,032
$ 191,482

YEAR TO DATE 2019 YTD COMPARISON
1,572
-21%
130
-27%
21,995
-2%
2,652
-19%
24,647
-4%
213,607
-4%
5
-95%
0
$ 530
-53%
$27,292
-10%
$ 7,105
+97%

During September, 16% of households served were families with school aged children and 37%
were homebound seniors. Households served in September decreased 5% as compared to
September 2019. The dental van has not served any dental patients since January.

Food was donated to New Generation Food Pantry, Pilgrim UCC-Brentwood Community Food
Pantry and Newmarket Food Pantry. Bags per client were 14.0 as compared to 10.8 in 2019.

