
 

 

Society of St. Vincent DePaul Exeter 
 

Minutes January Board Meeting – 1/13/2021 
 

 
Board Members Present (by Zoom):  Rick Mahoney Chair/President, Dwight 
Totten Treasurer, Eileen Flockhart Vice President, Patty Lovejoy Secretary, Ron 
Suduiko, Kevin Joyce (ex officio), Danelle Pierce, Leah Grant, Christine Mont-
Labutte and Molly Zirillo (ex-officio). 
 
Kevin Joyce gave a prayer to open the meeting. 
 
Minutes of the 12/9/2020 minutes were approved – Motion by Dwight Totten, 
seconded by Eileen Flockhart  
 
Dwight Totten presented the Treasurer’s Report (attached to minutes) 

 He reviewed the grant report and noted two grants were received in 
December – the NHFB Produce grant and the Food Providers Network 
grant. He also noted that for the year 2020 grants applied for were 
$101,500 and grants received were $141,856.  Multiple grants that were 
received had not been applied for. 

 Reviewed the status of remaining restricted grant funds. 

 Financially December was a very good month.  Cash donations exceeded 
expenditures by $247,875, primarily due to the success of the Annual 
Holiday Appeal.   

 Reviewed 2020 actuals to budget – expenses were right on target, 
budgeted expenses $318,657 and actuals $328,676.  Revenues were 
significantly above budget, budgeted was $348,521 and actuals were 
$1,052,442.  The most significant factors in the increase were the estate 
bequeath, a significant anonymous donation and the success of the annual 
appeal. 

 Comparison of 2020 and 2019 Holiday Appeal results. 
 
Molly Zirillo presented the Executive Director’s Report 

 The part-time volunteer coordinator position is still open.  It has been 
posted on NH Center for Non-Profits website. 



 

 

 The VISTA position is also still open and is being promoted on a number of 
different venues. 

 The Center has had a shortage of fresh produce.  Christine has reached out 
to Saunders’s Produce who supplies several businesses in the area.  They 
are willing to work with us and provide us with the quantities we request. 

 The 2020 Annual Report is in process, Hannah Beth has been working on 
“data mining” for the report. 

 Discussion regarding the nutritional evaluation of the food we provide to 
our clients.  Considering having a dietitian review the nutritional value of 
the food we distribute and make recommendation for changes.  Discussions 
about way to engage clients in nutrition. 

 There was a one day shut down of the Center on 12/23/20 due to potential 
Covid exposure.  Concerned that it may happen again. 

 There will be a new volunteer orientation Zoom meeting on 1/27/21 with 
16 new volunteer candidates. 

 NH Food Bank contacted us regarding grants for refrigeration units.  We 
have applied for a grant for a commercial grade double door refrigeration 
unit. 

 The Catholic Center Gathering, that is usually a 3-day event in Washington 
D.C., will be held virtually 2/6 – 2/9.  If anyone is interested in attending, 
they should let Molly know. 

 
Fund Raising Committee Report.  Rick reported that over 100 letters are in the 
process of being mailed to all 2020 major donors. 
 
Volunteer Committee.  Kevin reported on the recent Zoom meeting.  It was 
uplifting to report that many of the committee’s previous recommendations have 
been implemented.  The new areas of focus are how to keep currently inactive 
volunteer engaged, recruitment of part time volunteer coordinator, safety of 
volunteers and moral and retention of current volunteers.   Discussion regarding 
using more video communication. 
 
The Board had a discussion of the dental van.  The van is only being used once a 
week for medical services.  Families First has not gotten back to Molly regarding 
future of the program.  There was a discussion regarding the possibility of 
vouchers for client to use with area dentist.  Patty Lovejoy will reach out to Delta 
Dental regarding any help they may be able to provide.   



 

 

Eileen Flockhart led a continued discussion of the second chapter of the Fratelli 
Tutti.  The Board will continue the discussion at future meetings. 
 
Kevin offered a closing period and the meeting adjourned. 
 
Respectfully submitted 
 
Patty Lovejoy 
Secretary 
 
Treasurer’s Report Attached 
 
 

 
 
 
 



 

 

 



 

 

 
 

 


