
Society of St. Vincent DePaul Exeter 
 

Minutes November Board Meeting – 12/9/2020 
 

 
Board Members Present (by Zoom):  Rick Mahoney Chair/President, Dwight 
Totten Treasurer, Eileen Flockhart Vice President, Patty Lovejoy Secretary, Ron 
Suduiko, Kevin Joyce (ex officio), Danelle Pierce, Leah Grant and Molly Zirillo (ex-
officio) 
 
Kevin Joyce gave a prayer in the spirit of Sister Rosalie from the Sisters of Charity. 
 
Minutes of the 11/11/2020 minutes were approved – Motion by Dwight Totten, 
seconded by Eileen Flockhart  
 
Rick Mahoney updated the board on the issues regarding Hampton SVdP from the 
November meeting.  Rick communicated to them our recommendation to contact 
NH Charitable Foundation. 
 
Dwight Totten gave the Treasurer’s Report (attached to minutes).   

 He reviewed the Grant Report.  The Eventide Grant of $25K has been 
approved.  Emergency Food & Shelter Program – received approval for 
$10K which is larger than past years.  This year we received several grants 
that we had not applied for.  Overall, we applied for 12 grants and were 
successful in 10 of them. 

 Reviewed the Restricted Grant Status Report as of 12/8/20 

 In November cash donations exceeded expenditures by $20,468 

 Holiday Appeal is off to a good start.  The Center received an anonymous 
donation of $50K and received a stock gift with a value of approximately 
$10K. 

 Cropwalk had a good year with the total reaching $38,402.  SVdP share will 
be approximately $4,800. 

 Dwight presented the recommendations of the Finance Committee: 
o Continue the annual reserves approved in 2019 ($26,620 Operating 

Reserves, $2,650 Building & Facility Retention, $14,550 Capital 
Equipment Retention) 

o Add $80K to Endowment Fund 



o Increase additional principal payment on monthly mortgage by $500 
o Motion by Danelle Pierce to accept recommendation of Finance 

Committee – seconded by Leah Grant and unanimously approved. 
 
Molly Zirillo presented the Executive Director’s Report 

 Client numbers at food pantry sessions is increasing. 

 Presented the Bell & Flynn quote for repaving the parking lot including 
excavating current pavement.  Quote is $21,510 – Mr. John Bell will 
personally donate $1k to the project cost.  Rick Mahoney moved to 
approve the contract, Leah Grant seconded and unanimously approved.  It 
was noted that we need to obtain permits and will need to contract to have 
the lot striped. 

 Hannah Beth (VISTA volunteer) last day is December 15th.  The VISTA 
position availability has been posted on the VISTA website.   

 Hannah Beth has worked on many of our grant applications over the last 
year and is available to help with grant applications remotely.  The Board 
gave Molly, Dwight & Rick authority to work out an arrangement with 
Hannah Beth. 

 Volunteer issues – Several volunteers have needed to cancel due to 
possible COVID 19 exposure.  Molly, Christine and Hannah Beth have 
needed to take part during pantry hours.  Molly presented that there is a 
great need for a part-time Volunteer Coordinator.  The Board discussed the 
need for a Volunteer Coordinator.  Motion to approve a Volunteer 
Coordinator position for 15 hours per week, hourly rate not to exceed 
$18/hr. – Motion by Eileen Flockhart and seconded by Patty Lovejoy and 
unanimously approved. 

 Concerns had been brought up over the last month that if one of our 
employees needed to be out because of COVID19 that they should be paid 
for missed hours.  Ron Suduiko moved and Danelle Pierce seconded that if 
an employee needed to be out due to Covid issues they should be paid for 
missed hours, motion was unanimously approved. 

 NH Center for Non-Profits webinar on fund raising was held on 12/9/20.  
Molly and Ron attended.  They were pleased to report that many of the 
recommendations are items we are already doing, and they came away 
with ideas for other actions we could take.  

 



Danelle Pierce brought up concerns whether the Center should be open on 
MLK.  The Center has been opened in past years on MLK Day.  The general 
discussion was that the work of our Center fits with the goals and values of 
MLK and that we should continue to be open on MLK Day. 
 
Eileen Flockhart led a discussion of the first chapter of the Fratelli Tutti.  The 
Board will continue to review a chapter each month. 
 
Kevin offered a closing prayer and the meeting adjourned. 
 
Respectfully submitted 
 
Patty Lovejoy 
Secretary 
 
 
 
Treasurer’s Report Attached: 
 



 
 



 
 



 



 
 


