
Goals – so we have a place to start! 

This is a 7 step process for setting congregational 

goals right now.  

 

 

 Clarifying Values—a quick plan 

 Stakeholders-a fresh look 

 Strengths Identification-realistic capacity 

 Opportunities-with focus 

 Aspirations– hope is everything 

 Results—forward movement helps 

 Communication Plan—even more important 

 

Please keep us in your prayers as we listen to God’s call for our 

congregation this fall through this process.  

 

Mark your calendars for June 17, 2021, 12 pm                     

   for free webinar introducing the Roadmap    

                                for quarterly or annual goal setting. 

 

Register at waytolead.org. 

To learn more about LEAD and to see free leadership resources, go 

to waytolead.org. 

The Annual Roadmap 

7 steps + 8 hours = Annual Plan 

 

For $150, you receive access to all 

the following downloadable 

resources: 

• Unlimited copies of the 20-page 

Annual Roadmap Guide for your 

congregation or ministry team (we 

trust that each congregation will 

purchase their own resource 

package) 

• An editable PowerPoint 

presentation with facilitator notes 

• An editable facilitator’s outline to 

help you pace the event 

• An editable bulletin insert for 

congregational communication 

(Microsoft Word) 

• A 300 dpi poster for you to print 

and display as a reminder of the 

Annual 

• Roadmap Goals 

A supply list 

Once your congregation has 

registered, you will receive a 

password to access the resources. 


