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HOSTING HOUSE CONCERTS: I responded to a friend's posting with this, and then realized it might be worth saying to all my friends. 
I have hosted house concerts since about 1976. Removing rent, PA, and "profit" from the financial equation leaves all the money going to the musicians. At that point, the key factor is how excited the host is, and how able they are to drag all their friends to come hear and pay. And to get their friends to settle down and LISTEN. Once all this happens, magic can happen too. And the host gets to meet and make real friends with many fabulous musicians. They will usually be delighted to come for dinner before the gig, and often will be grateful to spend the night as well. (When I hosted a traveling musician before I had a guest room, I would sleep on the couch so they could have a real bed that night.)
It's a gift to the community as well as to the musicians who play. I believe house concerts with no PA are more likely to inspire audience members to pick up an instrument and begin to make their own music. 
Once a host does one successful concert, several things follow. Their friends are more likely to come next time. Getting a crowd, even for an unknown performer, becomes progressively easier. The host becomes respected in their circle of friends as a Mover & Shaker. Another thing that follows is that the host begins receiving CDs and requests from musicians who will be touring through. Even the whiff of a gig possibility will galvanize musicians. 
Which leads to the third thing that follows if one is not careful: host burn-out. The pressure from desperate musicians who are unable to make a living in the current financial set-up can be turned like a firehose on any successful host.
I finally learned NEVER to host any concert unless I was wildly enthusiastic about the music. I treat my excitement like a primeval forest, and protect it from clear-cutting or strip mining. No matter how much I love the individual musician, or how much I long to be kind, I cannot over-commit because of the danger of losing my ability to keep going for the future. I'm down to maybe a couple concerts a year these days. The next will be Bob Franke in Bellingham in late July.
My apologies to the rest of the lovely musicians I wish I had time and energy to host! The only way forward that I can see is to vastly increase the number of hosts, keeping music live and intimate. And have rigorous integrity about PAYING the musicians!
If you have never hosted, and there are musicians you love, and you have a dozen friends or at least acquaintances: Begin! I will be delighted to mentor you as a host. If your home is small, start small. Start with a local musician whose music you love. No, adore! If you can get 5 friends to come, that musician will already make between $50 and $75 depending on what you charge. If you can fit 10 people, it's twice that. If you can fit (and drag in) 20, it starts being a pretty fair wage for the musician. After a while, you'll find someone who attends your shows who has a bigger house. You can go help pick-up and vacuum the day of the show. If enough of us do this, we can create a living for musicians outside the exploitive economy. And after hosting the first half-dozen shows, it will get easy enough to get a crowd that it won't be a huge amount of work any more. You as host can afford to give this gift to the world.
