Overcoming Leadership Challenges in Healthcare

Today’s healthcare executives face unique leadership challenges driven by unprecedented advances in medicine, technology, and reimbursement. The healthcare industry is at a critical intersection between improving quality of care and access to qualified leaders. In response, healthcare executives are making creative leadership decisions in an effort to further develop emerging leaders with limited management expertise.

Contemporary Interim Leadership Approach to Internal Career

Progression

A proven method of addressing the issue of inexperience is to connect the emerging leader to an interim leader. Interim leaders possess the defined experience and education necessary to prepare and optimize leadership development. 
The Leader Advisor methodology of learning offers both onsite and virtual structured side-by-side approaches focused on strengthening communication, relationship management, business knowledge and skills, and professional leadership acumen.  Augmenting these skills results in optimized healthcare leadership practice and creates the environment for optimal delivery of patient care.

The Contemporary Interim Leader Advisor Model delivers sustainable results, optimizes the experience, and provides return-on-investment (ROI) for the healthcare organization while supporting organization Mission and Initiatives. 

Benefits of employing the Contemporary Interim Advisor Model:

· Hands-on learning with real-time feedback – working together side-by-side

· Comprehensive evaluation 

· Achievement of specific goals with desired results

· Role modeling

· Intensive leadership skills development

· Structured progress assessments

· A predetermined period of learning

Highly experienced and skilled interim leaders are valuable assets that can assure a smooth transition and support the development of an emerging leader to:

· Fuse leadership gaps

· Keep the organizational agenda on track

· Boost the confidence of other stakeholders and leaders

· Avoid the costs of a failed hire and re-recruitment

Many organizations lack in-house resources—either expertise in training or the necessary time required to develop leaders. An interim can quickly identify the most complex and nuanced challenges the organization faces and provide comprehensive training to the emerging leader. Immersing emerging executives into a hands-on learning environment inspires the leader to model the skills, real-life experience and acumen demonstrated by the seasoned interim leader. 

Common Hospital Systems Concerns

Emerging leaders who are preparing to be first-time healthcare executives may have only narrow experiences to draw from in important areas:

· Cross-service line leadership  

· Budgeting and forecasting skills

· Organizational structure variety

· Geographies

· Sites of care 

Leveraging Human Resources 

Healthcare is a multidisciplinary practice that demands coordination of care among different professions and provider types. Some emerging executives will naturally adopt an effective leadership style, while others may struggle with the application—this is where the Contemporary Interim Advisor Model can have the most impact for both healthcare organizations and new executives. 

Healthcare executives must rely on their abilities to successfully navigate the complex tapestry of interrelationships while promoting internal career progression in order to overcome these leadership challenges. 

Measurable Competency Improvements

Interim leaders serve as a role model demonstrating the professional and organizational benefit by positively impacting patient care and staff engagement. Using this approach, interim leaders guide emerging leaders to achieve measurable and meaningful proficiency in leadership competencies within each of the six domains:

· Effective communication

· Relationship building

· Knowledge of the healthcare environment

· Leadership

· Professionalism

· Business skills

The Contemporary Interim Advisor Model was pioneered by Kirby Bates Associates, long time sponsors of ACHE of MA. The innovative model provides a fresh approach and perspective. In addition, interim leaders contribute valuable real-time feedback to foster authentic understanding and application of crucial leadership skills. Learn more at https://kirbybates.com/services/interim-leadership/.
