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RESPONSIBILITIES OF THE COC
BOARD OFFICERS:

Per the current CoC Governance Charter, these
officers are responsible for leading the Board, ensuring
that the CoC and its Board meet regularly or as needed,

setting the agenda for Board meetings, staffing those
meetings, facilitating CoC General Membership
meetings, and signing any required or necessary

documents on behalf of the Detroit Continuum of Care.

Seats Officers can Hold:

The officers of the Detroit Continuum of Care
(CoC) Board include a Chair, Vice Chair,

Secretary (currently vacant), Parliamentarian
(currently vacant), and two At-Large
members.
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CoC Board Vice Chair

CoC Board Chair
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Chair and Vice Chair

The Chair and Vice Chair are responsible for
scheduling meetings, ensuring that the CoC
and CoC Board meets regularly or as needed,
sets the agenda for meetings of the CoC Board,
chairs the CoC Board meetings, designates a
chair for the CoC General membership
meetings, and signs any required and/or
necessary documents on behalf of the Detroit
Continuum of Care.

At-Large Officers
Up to two individuals can be elected as At-Large Officers. At-
Large Members will be afforded the same privileges as other
officers.

Secretary (currently vacant)
The Secretary keeps accurate records of the acts and
proceedings of all meetings of the CoC and CoC Board or
designates another person to do so at each meeting,
including all actions taken without a meeting. Such records
will include the names of those in attendance. The Secretary
submits all meeting minutes to the CoC Lead Agency for
posting to the CoC Lead Agency website. The Secretary
reviews and approves Continuum of Care applications for
voting member status with the CoC Lead Agency. The
Secretary shall perform other duties as the CoC may
designate and shall chair CoC meetings in the case of the
absence of the Chair and Vice Chair.

In the absence of the Chair, the Vice Chair
assumes the duties of the Chair. Upon the end
of the Chair’s term, the Vice Chair will assume
all duties of the Chair for 6 months until the
new Board Chair elections have been held. If
the outgoing Chair is willing to extend their
term to ensure continuity of leadership until a
new Chair is elected, then the CoC Board will
allow for that interim extension. The Chair and
Vice Chair shall perform other duties as the
CoC may designate.

Parliamentarian (currently vacant):
The Parliamentarian will ensure the Board’s adherence to proper meeting and voting

procedures in accordance with the Governance Charter. This role is responsible for providing
additional meeting support to the Board Chair when opening and closing meetings, as well as
calling motions to order and carrying out Board votes.

Please click here to review the Governance Charter on HAND’s website
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