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This Applicant Guide outlines the assessment criteria for First Nations proposals to meet the goals and objectives of the Indigenous-led Natural Climate Solutions Call for Proposals (2025-2026). It contains valuable information on the application process and should be consulted first. If you have additional questions about the form and/or instructions, please contact the Indigenous Guardians Secretariat as early as possible at gardiensautochtones-indigenousguardians@ec.gc.ca.

[bookmark: _Toc173411436]1. Background
[bookmark: _Toc173411437]1.1 The First Nations National Guardians Network (NGN)
The First Nations National Guardians Network (NGN) is a national non-profit that aims to support First Nations-led stewardship and sovereignty. In 2022, the NGN was jointly announced by the Honourable Steven Guilbeault, Minister of Environment and Climate Change (ECCC), and Valérie Courtois, the Director of the Indigenous Leadership Initiative (ILI), shifting the management of First Nations funding for Indigenous Guardians from the federal government to a network run by First Nations. 
The NGN is the first Indigenous-led national stewardship network in the world. It is designed and managed by First Nations individuals, and it centers on First Nations knowledge, values, and perspectives. The NGN is helping to establish a new kind of partnership between First Nations and Canada—one that enables us to come together in partnership to care for the land, waters, ice, plants, and animals.
The NGN is currently in the early stages of engaging with First Nations about the types of natural climate solutions projects that the funding will prioritize and support, as well as developing tools and resources to support First Nations capacity-building and advancing policies to support the administration of the ILNCS program. 
[bookmark: _Hlk173833364]The NGN is partnering with ECCC to co-design and co-deliver funding, including planning and implementing calls for proposals, reviewing proposal submissions and making funding recommendations to the NGN Council and ECCC. At this time, ECCC is responsible for administering ILNCS contribution agreements with recipients.
[bookmark: _Toc173411438]1.2 The Nature Smart Climate Solutions Fund
The dual crises of climate change and biodiversity loss are connected – nature-based solutions are key to tackling both issues. The Government of Canada is committed to working within nature to build resilience and help Canada meet its 2030 and 2050 climate change objectives. 
To address climate change and biodiversity loss, the Government of Canada established the Natural Climate Solutions Fund, which is investing more than $5 billion over ten years (2021-2031) in:
 
· 2 Billion Trees Program led by Natural Resources Canada ($3.19 billion);
· Nature Smart Climate Solutions Fund (NSCSF) led by Environment and Climate Change Canada ($1.4 billion); and
· Agricultural Climate Solutions led by Agriculture and Agri-Food Canada ($885 million).
NSCSF is a $1.4 billion, ten-year fund meant to reduce greenhouse gas (GHG) emissions by 5-7 megatons annually through conservation, restoration and enhanced land management of wetlands, peatlands, and grasslands to store and capture carbon. Of this fund, the Indigenous-led Natural Climate Solutions (ILNCS) stream provides up to $76.9 million over 10 years, starting in 2021-22, to working in partnership with Indigenous Nations, communities and organizations through a distinctions-based approach. This funding is being administered by the Indigenous Guardians Secretariat at ECCC.[footnoteRef:2]  [2:  The Indigenous portion of NSCSF funding was previously known as the Nature-Smart Climate Solutions – Indigenous Partnerships stream. In 2023, this funding opportunity was renamed Indigenous-led Natural Climate Solutions (ILNCS) in order to reflect the true leadership of Indigenous Peoples in efforts to mitigate GHG emissions and to place equal importance on co-benefits, to biodiversity, climate resiliency, and human well-being.] 

ILNCS provides funding to empower Indigenous Peoples to play a meaningful leadership role in natural climate solutions, as part of the Government of Canada’s commitment to reconciliation. For more information on other federal funding opportunities, please refer to Appendix 1: Other Federal Funding Opportunities for Projects Similar to ILNCS.
[bookmark: _Toc173411439]1.3 What are Natural Climate Solutions?
The International Union for the Conservation of Nature (IUCN) defines natural climate solutions (also called nature-based solutions) as “actions to protect, sustainably manage, and restore natural or modified ecosystems that address societal challenges effectively and adaptively, simultaneously providing human well-being and biodiversity benefits”.[footnoteRef:3]  [3:  Membership of the International Union for the Conservation of Nature includes over 170 countries including Canada.] 

In Canada the conservation, restoration, and improved management of forests, peatlands, grasslands, croplands, coastal zones and wetlands will contribute to reducing our national greenhouse gas emissions (GHG) and making us more resilient to a changing climate. 
Indigenous Peoples are important partners for achieving GHG emission reductions because of their unique rights and responsibilities in protecting, conserving and managing the lands, waters and ice of their traditional territories. 
[bookmark: _Toc173411440]2. Objective and Scope 
Funding supports Indigenous Nations, communities and organizations to build capacity and to undertake on-the-ground activities for ecological restoration, enhanced land management, and conservation. These activities aim to effectively sequester carbon and maximize co-benefits for biodiversity, climate resiliency, and human well-being. 
All initiatives may involve capacity building, training, and planning activities. Please note that these initial activities should be targeted towards supporting the development of future work related to Indigenous-led natural climate solutions and emission reduction activities on the ground. See list of eligible activities in Section 3.2 below for more information.  
[bookmark: _Toc173411441]2.1 Duration of Initiatives
Initiatives may request funding for up to two years starting in 2025-26. All activities must be completed by March 31, 2027. 
[bookmark: _Toc173411442]3. Eligibility
[bookmark: _Toc173411443]3.1 Eligible Lands
On the ground emission reduction activities must occur within Canada.
Applicants are required to obtain any authorizations that may be necessary to carry out the on-the-land activities as may be required from the appropriate First Nation, permitting authority, or private landowner.

Applicants should be sure to outline the legal mechanism, traditional governance mechanism, or other measure(s) that will authorize activities on the proposed work site, attaching any relevant documentation where applicable.

If initiative site(s) have not yet been selected at the time the proposal is submitted, applicants will be expected to communicate with ECCC to confirm their authorization to conduct emission reduction activities on the proposed work site(s), once identified.

[bookmark: _Toc138411032][bookmark: _Toc168583975][bookmark: _Toc173411444]3.2 Eligible Activity Categories

The main categories of eligible activities for this funding are outlined below. The examples provided under each category are not exhaustive but serve as a guide of the types of work that may be considered.

Please note: these activities are not mutually exclusive, emission reduction activities focused on restoration, enhanced land management and conservation may include planning and capacity-building activities as well.

Capacity-Building Activities:
· Planning: supporting ILNCS initiative design and implementation. E.g.:
· Research
· Surveys
· Inventories and monitoring
· Collection of initiative site baseline information and data required for the GHG quantification and integration in national GHG reporting
· Development of alternative GHG capture and storage or conservation governance and financing tools

· Capacity building: training and building capacity in technical aspects of natural climate solutions approaches, including reporting and baseline data collection. E.g.:
· Outreach and education
· Capacity building and training
· Training in ecosystem restoration techniques designed to maximize both carbon sequestration and co-benefits
· Collection and gathering of Indigenous Traditional Knowledge
· Policy, program or tool development, modernization, or realignment
Emission Reduction Activities:
Recipients completing emission reduction activities will be required to allocate resources in their initiative’s budget to the collection and provision of data to support GHG reporting requirements. Please see Section 6.2 below for more information on GHG reporting requirements. 
· Restoration: rehabilitating damaged wetlands (inland, coastal, and peatlands), and native grasslands to sequester GHG in plant life and soils. E.g.:
· Restoration activities designed to sequester carbon and bring co-benefits to support traditional cultural practices (e.g., the harvest of traditional medicinal plants or foods) 
· Planting perennial deep-rooted grassland vegetation where natural grasslands formerly occurred
· Planting significant riparian corridors with perennial vegetation (herbaceous/shrub/tree)
· Re-establishing flooding regimes and vegetation in degraded wetlands (freshwater, estuaries, and peatlands) and increase sequestration of atmospheric carbon in vegetation and soils

[bookmark: _Hlk168484819]Please note: Tree planting may not be an eligible activity – please see 3.3 – Exclusions below.

· Enhanced land management: Actively optimizing ecosystems, such as modifying management practices and restoring disturbed ecosystems in urban, peri-urban and forested landscapes, to increase their GHG storage capacity. E.g.:
· Land management activities designed to sequester carbon and bring co-benefits to support traditional cultural practices (e.g. the harvest of traditional medicinal plants or foods) 
· Implementation of sustainable forestry practices to maintain forest health and functioning, avoid carbon emissions, enhance carbon storage potential, and promote biodiversity

Please note: Tree planting may not be an eligible activity – please see 3.3 – Exclusions below.

· Conservation/Securement: securing habitat to avoid the degradation of high GHG capacity ecosystems or prevent their loss and conversion to other land uses. E.g.: 
· Avoiding the degradation or conversion of ecosystems that store significant amounts of carbon and that are at high risk from alternate land uses that would release their stored carbon, such as conversion of forests, grasslands or wetlands through long-term conservation activities
· Legally establishing or expanding public or private parks, reserves, and other protected areas 
· Securing some specific aspect(s) of natural resources on public or private lands through conservation encumbrance, acquisition of resource rights, or conservation agreements 
· Securing degraded ecosystems and subsequently undertaking restoration activities to increase carbon sequestration and storage of those ecosystems 
· Land/water use zoning 
· Conservation area designation, e.g., in areas that do not meet the criteria to be considered a "Conserved Area" (i.e. they are not Protected Areas or OECMs [“other effective area-based conservation measures”], designation as biosphere reserves, key biodiversity areas, Important Bird Area, Ramsar sites, etc.) 
· Conservation planning for management of sites, species, or thematic conservation work
Important Note about Land Securement: securement can occur through fee simple (complete, unrestricted and indefinite) purchases, leases, conservation easements, covenants or servitudes, as well as the acquisition of development rights, such as mineral, timber and exploration rights or other types of agreements.
Initiatives using funding for land acquisition must provide clear explanation of existing threats to the land’s capacity to sequester carbon, and/or of the planned GHG emission reduction activities that will be carried out on the land, to justify the purpose of the land acquisition. 
Your initiative must adequately explain the purpose of the land acquisition for the completion of emission reduction activities.
Please Note: Applicants proposing land securement will be required to submit additional information about lands to be secured.
· After your application has been submitted, you will be contacted by the Indigenous Guardians Secretariat to provide supplemental information about the site(s) being secured. 
· You will have two weeks to provide the requested supplemental information after your application has been submitted.
· This information is mandatory. 

[bookmark: _Toc109377733][bookmark: _Toc109380203][bookmark: _Toc109821317][bookmark: _Toc109830589][bookmark: _Toc138411033][bookmark: _Toc168583976][bookmark: _Toc173411445]3.3 Exclusions
[bookmark: _Toc138411034]
In general, the following activities will not be supported and are not eligible for funding under ILNCS:
· Initiatives that are required by law, regulation or policy (e.g., mitigation requirement of a development/project approval);
· Household recycling and waste diversion projects;
· Supplying of materials and equipment to individuals/citizens;
· Landfill management;
· Renewable energy projects (e.g. wind, solar, hydroelectricity);
· Activities to reduce the individual carbon footprints of community members; and
· Activities that may be better suited to other funding programs (e.g., tree planting).
· To be eligible for ILNCS funding:
· Tree planting must be limited to 50,000 trees per initiative, and 
· Tree planting must be included as part of a broader initiative with other eligible activities (e.g., a wetland restoration project that includes some tree planting).
· Initiatives that are exclusively focused on tree planting and/or are intending to plant more than 50,000 trees are better aligned with Natural Resources Canada’s (NRCan) 2 Billion Trees Program (2BT). 
· Please contact 2BT for more information: 2btrees-2garbres@nrcan-rncan.gc.ca 

[bookmark: _Hlk173842979]Please note: Initiatives funded through the ILNCS are not eligible for any offset compensation in a voluntary or regulatory registry at this time.
[bookmark: _Toc168583977][bookmark: _Toc173411446]4. Co-benefits
Co-benefits to biodiversity, climate change adaptation through enhanced climate resilience, and human well-being are included in the objectives of ILNCS. Initiatives must demonstrate how activities will create co-benefits to biodiversity and human well-being. 
 Examples of co-benefits include, but are not limited to:
· Improved access to natural and semi-natural ecosystems for Indigenous Peoples to pursue traditional cultural practices, such as the harvesting of medicinal and edible plants;
· Improved access to natural and semi-natural ecosystems for nature appreciation, hunting, fishing and clam digging (in coastal wetlands);
· The restoration and improved management of critical habitat for federally listed species at risk and/or Aboriginal Fund for Species at Risk (AFSAR) Priority Species;
· The restoration and improved management of habitat for migratory birds and other wildlife; 
· Improved flood control resulting from the restoration and improved management of wetlands and riparian areas in settled landscapes; 
· Improved fire control through restoration and enhanced management of forests and grasslands; and,
· Land management that facilitates climate change adaptation.
[bookmark: _Toc173411447][bookmark: _Hlk173833072]5. Funding Approach
There is no maximum or minimum funding amount that can be applied for. 

Funding is available for up to two fiscal years from 2025-26 to 2026-27. 

The selection process is competitive – funding is not guaranteed. 
· Should multiple eligible applications be received, applicants may also be recommended for less funding than the amount requested to accommodate multiple initiatives.

Important Note Regarding For-Profit Applicants:
Indigenous Nations, communities, and organizations, including not-for-profit and for-profit entities, are eligible for Indigenous-led Natural Climate Solutions funding. However, the terms and conditions for ILNCS funding contain some limits that only apply to for-profit entities:
· Maximum amount payable: 
· The maximum amount of a contribution to a for-profit entity will not exceed $200,000 per recipient per fiscal year.

· Capital Assets: 
· Costs associated with the purchase of equipment and capital assets are not eligible expenditures for for-profit recipients.

· Land Securement: 
· Costs associated with land acquisition or other means of land securement (i.e. leases, easements, covenants, or servitudes) are not eligible expenditures for for-profit recipients.

[bookmark: _Toc173411448]5.1 Eligible Expenditures
The eligible costs incurred in the course of conducting an initiative may include:
· Salaries and wages
· Management and professional service expenditures 
· Contractors
· Travel
· Materials and supplies expenditures
· Purchase of capital assets
· Equipment rentals
· Land securement
· Communications expenditures 
· Vehicle rental and operation expenditures
· Hospitality expenditures
· Costs associated with an Indigenous participation or ceremony
· Honorariums
· Expenditures for preparing an independent financial accounting
· Lease of office space 
· Administrative overhead
· Other expenditures

Please note the following guidelines regarding eligible expenditure types:
· For Agreements with ECCC, Capital Assets are defined as those tangible assets costing more than $10,000 with a useful life of more than one year. Any assets acquired that cost less than $10,000, may be included under “Material and Supplies Costs” if appropriate.
· For purposes of an ECCC agreement a “vehicle” is generally considered to be a motorized device used chiefly for the transportation of people. Rental of other devices, such as renting devices to move equipment and supplies are better placed under the “Equipment rentals” cost category.
· The cost of vehicle rental includes related costs such as insurance and fuel.
· Equipment rentals are understood as the cost of renting equipment used to undertake or support the project activities. The cost of the equipment rental includes any related and necessary costs, such as fuel for machinery or paper/ink for printers and photocopiers.
For further guidance on budget categories, please refer to the glossary provided in a tab in the budget template.
Please also refer to Section 7 below for additional guidance on preparing a budget.
[bookmark: _Toc173411449]6. Reporting Requirements 
[bookmark: _Toc173411450]6.1 Progress Reporting
Recipients will be contacted by the Secretariat to organize a mid-year meeting on the initiative’s progress to ensure everything is on track and will be required to complete mid-year and annual reports (for multi-year initiatives) and one final report. 

It is recommended that at least one work week per fiscal year be set aside in the initiative’s work plan to fulfill reporting requirements. 

Initiatives will need to report on how capacity building and planning activities contribute to and/or result in the update, development and/or implementation of policies, programs, or tools or to the development of future ILNCS initiatives that are expected to result in:
· Reduced greenhouse gas (GHG) emissions due to ecosystem conservation or avoided conversion to other land uses;
· Increased carbon capture resulting from increased restoration of ecosystems; and/or,
· Increased adoption of enhanced land management practices that reduce emissions and/or optimize GHG emission capture and storage through nature-based solutions practices in Canada.
Where possible and appropriate, recipients are encouraged (but not required) to include a reference to Indigenous science and knowledge systems as part of the reporting process. 

Recipients will also be required to report on co-benefits to biodiversity, climate resiliency and human well-being. The Final Report template included in the Application Package provides examples of the type of information that will be required.

[bookmark: _Toc173411451]6.2 GHG Emission Reduction Reporting 
All selected applicants carrying out emission reduction activities will be required to provide the data and information to support GHG emission reduction reporting at the end of their initiative. Reporting requirements will include initiative site information and data required for the GHG quantification and integration in national GHG reporting to the United Nations Framework Convention on Climate Change (UNFCCC). 

The GHG Emission Reduction Reporting template included in the Application Package provides examples of the type of information that will be required. Please note: this template may be subject to change. A final template will be provided to recipients once their contribution agreement is signed and/or at the time of reporting. 

The GHG emission reduction reporting requirements are necessary to demonstrate the climate mitigation value of the nature-based climate solutions supported by ILNCS and to be able to include the GHG emission reductions or increased sequestration achieved by initiatives that support Canada’s 2030 and 2050 emission reduction targets. 

Please be sure to include resources that will support this requirement in the initiative’s budget and work plan. Reporting on GHG emissions may require undertaking field activities such as: collecting soil samples to measure soil organic carbon (SOC) or determining the type of wetland and how frequently it is flooded. Therefore, applicants will need to allocate sufficient funds out of their initiative’s budget. As a reference, this may represent at least 2-5% and ideally no more than 10% towards those activities. 
Please refer to the attached GHG Emission Reduction Reporting template for further details on specific reporting requirements for different on-the-ground emission reduction activities.
[bookmark: _Toc173411452][bookmark: _Hlk173940240]7. Proposal Form Guidance and Related Assessment Criteria 
Reviewers will consider the following when scoring:
Section 1: Contact/Organization Information 
Section 1 of the Proposal Form is not scored but is used to gather information about the proposed initiative. Please refer to the definitions below when completing the proposal form:
· Primary contact – this should be the person best positioned to answer the Secretariat’s questions regarding the initiative and will be the first person the Secretariat will contact, if necessary.  
· Secondary contact – this is the alternate person to answer the Secretariat’s questions regarding the initiative. 
· Legal Organization or Nation Name – this is the legal name of the First Nation(s), community(ies), government(s), and/or representative organization(s) applying for funding. It cannot be an individual.
· The Funding Recipient’s Organization Name – this is the Nation, community or organization to which the funds will be allocated. It cannot be an individual person.
Please note that the name of the ILNCS initiative can be modified afterwards, should the initiative be selected for funding. However, please note that the legal organization and/or funding recipient’s organization name (if different) cannot be changed should the initiative be selected for funding.
Section 2: Consent

Under the Privacy Act, the Indigenous Guardians Secretariat is required to obtain consent when collecting personal information. Personal information will not be used to evaluate your application. Your consent is also requested to be able to contact you and/or share your application in the future about other opportunities for funding.

Section 3: Initiative Overview 

Question 1: Initiative Summary 
· The description of the initiative and short- to medium-term vision for the initiative provides a clear overview of the proposed initiative and demonstrates a clear vision over the initiative’s life cycle.
· The application identifies clear and measurable objectives with both short-term and long-term considerations.
Question 2: Need
· Reviewers are looking for details around the top 3 issues/problems the Nation, community or organization is facing and how Indigenous-led natural climate solutions may help to address these issues. 
· The need for the initiative links clearly to the initiative’s objectives.
· At least one issue identified is related to climate change mitigation, and/or the need to build capacity towards Indigenous-led natural climate solutions initiatives in the future. 
· Identifies areas of concern to the Nation, community and/or organization and explains why they are of focus – including importance to the Nation, community or organization and the threats it may experience. 
· The inclusion of evidence and existing research is appreciated.
· This section should be clearly linked to the initiative’s objectives and planned activities.
Question 3: Priority geographic areas
· Priority geographic areas include wetlands, peatlands, grasslands, forests, and other carbon rich ecosystems. Priority activity categories include current or future need for conservation, restoration or land management activities, and maintenance or identification of carbon stocks/pools. 
· In their submission, applicants should be sure to explain why the identified areas are of importance, and how Indigenous-led natural climate solutions funding can support efforts in these areas. 
· A detailed explanation of the applicant’s priorities will help the reviewers assess applications.
Question 4: Objectives
· Objectives are meant to set realistic targets to achieve your goals. They should be achievable and timely bound. Please refer to Appendix 2 for Tips on How to Write SMART Objectives.
· The Secretariat will verify that the activities described in the Proposal Form and the Work Plan relate to your main objectives, as well as link to the needs and short- to medium-term vision identified.

Question 5: Risk and Mitigation Strategies
· When identifying risks, be sure to think of multiple aspects of the initiative – including environmental, financial, safety, resources, or possible external factors.
· Risks in the implementation of the activities and objectives are clearly identified, comprehensive and include clear mitigation strategies.
· When identifying mitigation strategies, this should be clearly linked to the risks identified, and outline a clear plan of addressing these issues should they arise. Examples of risks include natural disturbances such as flood, wildfire, drought, inability to procure native seeds, adapting to new knowledge and technology, etc.

Section 4: Increasing Indigenous Capacity for ILNCS
This section should outline how you intend to use this funding to build sustainable capacity to support your Nation/community/organization to carry out an ILNCS initiative.

Question 6: Governance
· The application explains the community/Nation/organization’s structure and associated level of support.
· The application demonstrates community and leadership support towards the ILNCS initiative and has plans to maintain or expand this support.
Question 7: Past Projects
· The Nation, community or organization has successfully completed past projects or activities that would support the success of the proposed ILNCS initiative.
· The response describes projects that are relevant to the proposed ILNCS initiative including the skills and expertise acquired.

Question 8: Community Engagement and Cultural Inclusion 
· The application demonstrates youth and Elder inclusion in the design and implementation of the ILNCS initiative.
· The proposed initiative supports Indigenous knowledge transfer/cultural inclusion/spirituality and language revitalization efforts within the ILNCS initiative.

Question 9: Capacity-building Activities
· The application clearly explains how activities will result in meaningful and sustainable capacity-building in the Nation, community or organization toward long-term ILNCS goals.
· Specific examples of research and information collection outputs from activities (e.g., traditional knowledge, reports, baseline data, maps, soil organic carbon analysis, inventories, etc.) are identified.

Question 10: Job Creation
· The application demonstrates a focus in supporting meaningful employment opportunities within the Nation, community, or organization.
· The application demonstrates interest in building capacity related to natural climate solutions work, including a focus on creating meaningful opportunities for Indigenous Peoples in training, engagement and employment within the Nation, community or organization. 

Question 11: Partnerships
· The proposed initiative has existing partnership(s) and/or demonstrates efforts in developing partnerships.
· The application clearly explains how existing/anticipated partnerships will contribute to the success of the initiative.

Question 12: Contractors
· There is a clear transfer of knowledge and resources from contractors/consultants to the Nation/community/organization that helps to build sustainable local capacity. 
· The proposal should include a clear explanation of how the capacity-building and planning activities will contribute to the development of an ILNCS initiative that will allow the reduction of GHG emissions in the long term.
Section 5: Information on Emission Reduction Initiative

Question 13: Site Information
· Site selection process and geographic information is provided in clear detail.
· Identify the size (hectares) of the site, the activity(-ies) that will take place upon the site (restoration, conservation/securement, and/or enhanced land management) and the proposed method(s) that will be used.

Question 14: Activity Categories
· Emission reduction activities are clearly explained, including the location, methods and purpose of the activities.
· Describe the grassland, forest, or wetland conservation, restoration and/or management methods, including Traditional Knowledge, practices, or activities that you will use to sequester carbon.

Question 15: Site Authorization
· Authorization is required to conduct on the ground activities.
· Where applicable, please include documentation to demonstrate the legal mechanism, traditional governance mechanism, or other measure(s) that will authorize activities on the proposed work site(s) in your application package. 
· Information related to authorization to conduct on the land activities is provided, with relevant documentation (where applicable).

Section 6: Outcomes

Question 16: GHG Benefits
· Demonstrates clear understanding of the emission reduction potential of the initiative, explaining how they will either capture significant quantities of carbon or prevent the release of significant amount of carbon in the long-term. This should include relevant evidence and research (where applicable).
· It is important to include evidence that your initiative is expected to result in measurable benefits to emission reduction.

Question 17: GHG Reporting
· Provides clear explanation of how emission reduction reporting will be completed. 
· The GHG Emission Reporting template included in the application package, can be used as a reference when including supporting details in your proposal and describing the type of data you will collect through your initiative to quantify the GHG benefits of the initiative. 
· Successful applicants will be required to complete the GHG Emission Reduction Reporting template as part of their reporting requirements for the initiative at the end of their initiative.

Question 18: Co-benefits
· Identifies clear co-benefits to biodiversity, climate adaptation, and/or human well-being that would be realized directly through the initiative.
· While the primary objective of the ILNCS is to reduce Canada’s net GHG emissions using natural climate solutions, demonstrating an initiative’s potential for creating clear co-benefits to biodiversity, climate adaptation and human well-being is also key in a strong proposal.
· Co-benefits should result directly from activities conducted using the funding. 
· Biodiversity: e.g. habitat restoration/protection, maintenance/restoration of ecosystem functions, etc. 

· Species at Risk and species of concern: Delivering better conservation outcomes for species at risk or of concern to the Nation, community or organization. 

· Species of cultural significance: Demonstrating how an initiative provides better conservation outcomes, access and/or traditional knowledge transfer related to species that are traditionally significant to diet, materials, medicine, cultural identity and/or spiritual values.

· Climate change adaptation: e.g. wildfire mitigation, flood prevention, etc.

· Human health/well-being: e.g. including economic opportunities, training and knowledge transfer, food security, improved safety, greater connectedness to environment and ecosystem, etc. 

[bookmark: _Hlk173832692]Section 7: Required Supporting Documents

Question 19: Work plan
· Level of detail requested: throughout the work plan, please be sure to provide a clear breakdown of activities, ensuring timelines are feasible and activities are aligned with the initiative’s objectives and budget. 

· Template: please use the template provided and submit as a separate word file. Please do not create a single PDF document that includes all the forms and templates, as it is more difficult for the Review Committee to evaluate this format.  

· Start and finish date of activities: Activities in the work plan can start on April 1, 2025, with a maximum duration of up to two years (up to March 31, 2027).

· [bookmark: _v1kr5clpsq0r][bookmark: _gxym5550ft2i]Retroactive reimbursement for successful applicants: Activities may be retroactively reimbursed to April 1, 2025. If there are delays in funding, successful applicants can backdate expenses incurred for eligible activities in the 2025-26 fiscal year to April 1, 2025.

Question 20: Budget
· Level of detail requested: throughout the budget, please be sure to provide a clear breakdown of budget line items. 

· Template: please use the template provided and submit as a separate Excel file. Please do not create a single PDF document that includes all the forms and templates, as it is more difficult for the Review Committee to evaluate this format.  

· In-kind support: Although ILNCS funding does not require an amount of in-kind contribution from partners, support from projects’ partners can strengthen the proposal in terms of sustainability. You can indicate actual financial and in-kind support provided by partners, as well as anticipated financial and in-kind support partners may provide in the future. 

· Allocation to external partners or organizations (including contractors): One of the objectives of this funding is to build capacity within Nations/communities/ organizations. From this perspective, applicants are encouraged to hire local community members. Funds can be dedicated to external contractors, individuals and/or organizations, for training for example, but applicants are encouraged to hire Indigenous counterparts when possible.  

· Administration fees: The administration fee should be between 0% - 10% of budget. If it is higher than 10%, the Review Committee may need to contact the applicant for further justification or may assign a lower mark to the applicant’s budget. Should an administration fee of more than 10% be required, the applicant should submit a justification in the additional information section of the proposal.

· Auditing fees: Your budget should include a fee for the preparation of an Independent Audit Report (IAR), which may be required by Environment and Climate Change Canada (ECCC).
· All initiatives recommended for funding will be subject to a Risk Assessment completed by ECCC during the approvals process. The risk assessment does not determine whether ECCC will approve a project; it establishes the framework that ECCC will use to mitigate the risk according to a risk-tailoring matrix. Initiatives identified as medium and high risk will be required to provide Independent Audit Reports (IAR). 
· Funding for capital assets: Applicants may purchase capital assets using ILNCS funding as long as the purchase contributes to the ILNCS initiative. The Review Committee may mark down an application that uses most or all of the ILNCS funds to purchase capital assets. 
· If a large portion of the budget needs to be used to purchase capital assets, the applicant should submit a justification in the additional information section of the proposal.

· Salaries and wages: there is no limit to the number of people that an applicant can employ. The Review Committee takes into consideration the percentage of funding that goes to salaries, and looks for applications that create meaningful, well-paying jobs for community members. 

Question 21: Band Council Resolution (BCR)/Tribal Council Resolution (TCR) and/or Letter(s) of Support (LOS)
· It is mandatory to submit a BCR, TCR, and/or LOS from leadership through this application process. 
· BCRs/TCRs and/or LOS need to describe why establishing an ILNCS initiative is important to your community/Nation/Organization and how, the community/Nation/organization/leadership will support your ILNCS initiative. It ought to demonstrate the leadership’s understanding of the role and value that ILNCS can play to the Nation’s decision-making, governance and nationhood.
· If submitting a BCR/TCR: There is no BCR/TCR template provided in the Application Package. Communities/Nations/Organizations can submit the BCR/TCR template of their choice. Please ensure that your BCR/TCR is complete and valid.
· If submitting LOS: Please refer to the template provided in the Application Package and ensure that your LOS provides all requested information. Your LOS must be signed by a member of leadership within your Nation/Organization, or someone who has delegated authority from leadership. Please refer to the Letter of Support template for additional information.
· You may also wish to provide additional letter(s) of support from partners, explaining the type of support they will provide to your initiative (this is optional, but encouraged).
· Please be sure to send the letters of support electronically, as part of the complete application package, to the Indigenous Guardians Secretariat at gardiensautochtones-indigenousguardians@ec.gc.ca.
· The letter(s) of support can be addressed to:

Indigenous Guardians Secretariat
351 Saint-Joseph boulevard, Gatineau
QC J8Y 3Z5

Question 22: Map
· Maps should be of an appropriate scale and level of detail to show the specific sites or areas in which the proposed activities are to take place.
· Maps should be clearly labelled.
· Please include the following elements on your map(s) for further clarity:
· A scale;
· A legend; and
· Site(s) are clearly identified.

· You can refer to the GIS Lounge for additional information on map elements and concrete examples: https://www.gislounge.com/whats-in-a-map/. Do your best with what is available to you; the examples are for reference only.
· Please ensure the file format is not too large to share via email as an attachment. This will prevent challenges in Reviewers being able to access the map provided. You may also embed the map into the Proposal Form.
[bookmark: _Toc86258251][bookmark: _Toc173411453]8. Application Deadline
Applicants will have until October 3, 2024 (23:59 PST) to submit their proposal. 
Proposal packages should be submitted by the deadline to: gardiensautochtones-indigenousguardians@ec.gc.ca:
0. Proposal Form (mandatory)
0. Proposal Work Plan (mandatory)
0. Proposal Budget (mandatory)
0. Map of Area for proposed activities (no template provided, mandatory)
0. BCR/TCR and/or Letter(s) of Support from leadership (mandatory)
[bookmark: _Toc86258265][bookmark: _Toc173411454]9. Contact Information
Please email: gardiensautochtones-indigenousguardians@ec.gc.ca
[bookmark: _Toc173411455]10. Additional Resources
· Indigenous-led Natural Climate Solutions
· First Nations National Guardians Network (NGN)
· Indigenous Guardians
· Nature-Smart Climate Solutions Fund
· Natural Climate Solutions
· Nature Based Climate Solutions Toolkit – Nature Canada
· Environment and Climate Change Canada Funding Programs
· 
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[bookmark: _Appendix_1:_Other][bookmark: _Toc173411456]Appendix 1: Other Federal Funding Opportunities Similar to ILNCS
2 Billion Trees: For projects focused on restoring areas of forests by planting trees, please visit the Growing Canada’s forests website at Growing Canada’s Forests program (nrcan.gc.ca). Forest conservation projects or projects seeking to adopt enhanced management practices with biodiversity and carbon benefits could also be considered for ILNCS funding.
Natural Infrastructure Fund: For projects focused on restoring ecosystems with the intent to reduce climate risks and improve the resilience of a community, please see Infrastructure Canada’s Natural Infrastructure funding, at Government of Canada announces new Natural Infrastructure Fund - Canada.ca. 
Climate Action and Awareness Fund: For projects focused on advancing climate science and technology, supporting youth climate awareness, and supporting climate research in academia and at Canadian think tanks. For more information, please visit Climate Action and Awareness Fund - Canada.ca.
Agricultural Climate Solutions Program: For projects focused on cover cropping, rotational grazing, or nitrogen management, visit the AAFC site Helping Farmers to Reduce GHGs and Improve Resiliency to Climate Change. Grassland conservation and restoration projects with habitat and carbon benefits could also be considered for ILNCS funding.
Additional funding opportunities open to Indigenous Peoples, including application information, can also be found on the ECCC funding programs webpage. 









[bookmark: _Toc173411457]Appendix 2: Tips for Writing SMART Objectives
[From: https://canadacollege.edu/adminservices/docs/tips_writing_smart_objectives.pdf]

Goals vs. Objectives
Good plans have goals and objectives. Setting goals and objectives correctly will help
your plan to be successful. However, understanding the differences between a goal and
an objective can be confusing.

Goals
Goals are broad, brief statements of intent that provide focus or vision for planning. They are non-specific, non-measurable, and usually cannot be attained. Below is an example of a program goal:
· The goal of this project is for the WIC participants to look forward to their WIC visit and to feel like the time they spend at WIC is worthwhile.

Objectives
Objectives are like the stepping stones towards the achievement of our goals. They are meant to be realistic targets for the program or project. Objectives are written in an active tense and use strong verbs like plan, write, conduct, produce, etc. rather than learn, understand, feel. Objectives can help you focus your program on what matters. They will always answer the following question:

WHO is going to do WHAT, WHEN, WHY (what does it demonstrate), and TO WHAT
STANDARD?
· By October 31, 2010 the APL will observe, analyze and report the average amount of
time clients currently wait for WIC services.

SMART Objectives 
SMART refers to the acronym that describes the key characteristics of meaningful objectives. 
SMART stands for:
· Specific: concrete, detailed, well defined
· Measurable: numbers, quantity, comparison
· Achievable: feasible, actionable
· Realistic: considering resources
· Time-Bound: a defined timeline 

Specific – What exactly are we going to do, with or for whom? 
Specific means that the objective is concrete, detailed, focused and well defined. The outcome is stated in numbers, percentages, or frequency. Objectives should communicate what you would like to see happen. To help set specific objectives it helps to ask the following questions:
· What exactly are we going to do, with or for whom?
· What strategies will be used?
· Is the objective described with action verbs?
· Is it clear who is involved?
· Is it clear where this will happen?
· Is it clear what will happen?
· Is the outcome clear?
· Will this objective lead to the desired results?

Measurable – Is it measurable and can we measure it? 
This means that the objective can be measured and the measurement source is identified. All activities should be measurable at some level. To determine if your objective is measurable, ask questions such as:
· How much? How many?
· How will I know when it is accomplished?
· How will I know that the change has occurred?
· Can these measurements be obtained? 

Achievable – With a reasonable amount of effort and application can the objective be achieved?? 
The objective or expectation of what will be accomplished must be realistic given the time period, resources allocated, etc.  
· Can we get it done in the proposed time frame?  
· Do I understand the limitations and constraints?  
· Has anyone else done this successfully?  
· Is this possible?

Realistic – Can you realistically achieve the objectives with the resources you have? 
To be realistic, it must represent an objective toward which you are both willing and able to work. Objectives that are achievable, may not be realistic, however, realistic does not mean easy. Your objective is probably realistic if you truly believe that it can be accomplished.  
· Have you accomplished anything similar in the past?  
· What conditions would have to exist to accomplish this objective.  
· Can we do this with the resources we have?  
· Do you need to revisit priorities to make this happen? 

Time-framed – When will this objective be accomplished? 
This means stating clearly when the objective will be achieved. Deadlines create the all important sense of urgency.  
· When will this objective be accomplished?  
· Is there a stated deadline? 

To develop SMART Objectives that will help you reach your goal, fill in the blanks below: 

By____/_____/_____ 	  __________________________________________  will have
(When?)	   (Who? What? Include a number you can measure.)

_____________________________________________________.
(How? Why? Remember to specify results.)

