SUCCESSION
PLANNING /=

MONICA BOLLAND

Wo RKS H 0 P Performance Management
Consultants

The workshop is provided in
@ 9:00am - 4:00pm

partnership by:
@ November 13, 2024

e Understand the importance and best 0 Munsee-Delaware Nation
practices of Succession Planning Community Centre

e Create a succession planning 533 Thomigo Road,
framework Muncey, ON, NOL 1Y0

e Develop future leaders from within the
organization

* Implement an organizationally specific
approach, and identify key
competencies required for specific
positions

At the end of this workshop, you will
be able to:

To register, please contact Lori Fisher, Executive
Assistant, Southern First Nations Secretariat at
exec.assistant@sfns.on.ca or 519-692-5868
ext. 234
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