
Indigenous-led Natural Climate Solutions (ILNCS) 
2025-26 First Nations Call for Proposals 

	
Instructions 


The application period is open from August 21 – October 3, 2024 (23:59 PST).  

Please review the application package and required documents:
· Applicant Guide (as a reference)
· Application Form (required)
· Budget Template (required)
· Work Plan Template (required)
· Map(s) (required – no template provided)
· BCR/TCR/Letter(s) of Support (LOS) (required – if submitting a LOS, refer to template provided)
· GHG Emission Reporting Template (as a reference – refer to Section 6.2 of the Applicant Guide for more information on GHG Reporting Requirements)
· Final Report Template (as a reference – refer to Section 6.1 of the Applicant Guide for more information on final reporting requirements, including co-benefits)

Filling out the Application Form:
· Please answer each question fully.
· The word count provided for each question gives guidance on the level of detail expected. 
· If there are details that you would like to include in your responses that would require you to exceed the word limit, please use the space provided in Q.20 – Additional Information.

· Where identified, questions will be scored out of 5 or 10 points. 
· A score of 5/5 or 10/10 will be given to complete answers that fully meet the criteria.
· A score of 0 will be given to questions left empty and not completed.

· This is a competitive process. Funding is not guaranteed.

Submitting Your Application:
· To submit the application, send all required documents to the Indigenous Guardians Secretariat by 11:59 (PST) on October 3, 2024: gardiensautochtones-indigenousguardians@ec.gc.ca  

Questions:
· If you have any questions, please contact the Indigenous Guardians Secretariat as early as possible. 
· Please note support will be offered only up to 14:00 (PST) on the deadline (October 3, 2024). 






___________________________________________________________
Section 1: Contact/Organization Information

	Primary Contact

	First and Last Name:

	Title:

	Telephone Number:

	Email Address:



	Secondary Contact

	First and Last Name:

	Title:

	Telephone Number:

	Email Address:



	Organization Information

	Legal Organization or Nation Name:

	Type of organization (e.g., First Nations, community(ies), government(s), and/or representative organization(s)): 

	Funding Recipient’s Organization Name, if different from your organization (i.e., your fiscal agent or signing authority):

	Mailing Address (#, street, city and postal code):

	Operational Address, if different from Mailing Address:



	Other Funding Applications

	Have you applied to other ECCC or federal government funding programs for this initiative (Yes/No)?
□ Yes		□ No


	If yes, please indicate which program(s), and the year that you applied. 
If no, please list any program(s) you are planning to apply to and indicate the year you are intending to apply to.

	Funding program
	Year applied

	
	

	
	

	
	


[bookmark: _Hlk174090670]Section 2: Consent
	Consent

	[bookmark: _Hlk168585791]A) Your name and contact information are being collected to enable communication with you about the details of your application for funding.  Your personal information will not be used to evaluate the project.  Personal information is collected under the authority of section 5 of the Department of the Environment Act and is protected in accordance with the Privacy Act.  More details about the departmental handling of your personal information can be found at www.infosource.gc.ca. You have a right to access your personal information and, where required, to correct inaccurate personal information.  In addition, if you feel that your personal information is being handled inappropriately, you have the right to file a complaint to the Office of the Privacy Commissioner by calling their information centre at 1-800-282-1376 or by visiting their contact pages at www.priv.gc.ca.
□ I acknowledge that I have read and understand the above statement.

	B) At times, the federal government or other levels of government offer grant or contribution programs for which your organization may be eligible.  If similar programs are identified, I consent to the disclosure of my personal contact information and application to these other programs so that they can contact me to discuss funding eligibility.
□ YES		□ NO

	C) The Indigenous Guardians Secretariat would like to use your contact information to inform you about upcoming funding opportunities or changes to existing opportunities for which you may be qualified, including opportunities for funding through the First Nations National Guardians Network (NGN) Do you consent to receiving emails from ECCC and/or NGN about funding opportunities or events?
□ YES		□ NO

	D) Please note: Initiatives funded through the ILNCS are not eligible for any offset compensation in a voluntary or regulatory registry at this time.
□ I acknowledge that I have read and understand the above statement.









__________________________________________
[bookmark: _geadt8g25u76][bookmark: _Contact_Info:]Section 3: Initiative Overview 

	1. Initiative Summary (Unscored)

	Name of the initiative:

	Description of the initiative (max 250 words):




	What is your short- to medium-term vision for the initiative? (max 250 words):






	2. Need (5 marks)

	Why do you need funding to conduct the activities above? What are the top 3 issues/problems you are trying to address with this funding? Max 250 words.

Additional Guidance: at least one issue identified must be related to climate change mitigation and/or the need to build capacity towards ILNCS initiatives in the future.














	3. Priority Geographic Areas (5 marks)

	Please respond to both questions below to identify carbon rich ecosystems related to your proposal and identify why these areas are being threatened. Maximum 250 words. 


	a) Are there any carbon rich regions, areas, or landforms (e.g. forests, wetlands, peatlands, grasslands, etc.) that are of concern to your Nation, community(-ies) or organization and that you would target with this funding? 









	b) Describe why they are of concern, including if there are any issues or threats to their integrity (e.g. degradation, land use and management, development and resource extraction projects, etc.). 











	4. Objectives (10 marks)

	Please list clear and measurable objectives for your initiative that identify how your activities in the short- to medium-term will build towards Indigenous-led natural climate solutions that support benefits to biodiversity and human wellbeing and GHG emission reductions in the long-term. Max 400 words.

Additional Guidance: Objectives are meant to set realistic targets to achieve your goals. Please refer to the Applicant Guide (Appendix 2) for Tips for Writing SMART Objectives. In your response, please clearly demonstrate objectives that link to your vision and needs.  






















	5. Risks (5 marks)

	Outline potential risks related to your activities and identify what actions or strategies you will undertake to mitigate them. Max 400 words. 

Additional guidance: Please consider how your project could be affected by several possible risk factors, developing a clear mitigation strategy for each. Examples of risks include safety, lack of resources (e.g. staffing, equipment, financial, etc.), and natural disturbances (e.g. flood, wildfire, drought, etc.) external factors (e.g. inability to procure native seeds, weather, etc.) adapting to new knowledge and technology, etc. 


	Risks identified
	Management/Mitigation Strategy

	
	

	
	

	
	

	
	


__________________________________________
Section 4: Increasing Indigenous Capacity for ILNCS

	6. Governance (Unscored)

	Please provide a short description of your community/Nation/organization governance structure and how your community/organization/Nation’s leadership is supporting your initiative (either directly or indirectly). Max 100 words

Additional Guidance: Applicants are encouraged to identify which Department/Band Office/other structure supports the proposed initiative and to what capacity. This question will not be scored. Rather, it will help the Review Committee better understand your Nation/community/organization’s governance structure and its associated level of support.














	7. Past Projects (5 marks)

	Describe relevant past projects or activities your Nation, community or organization has taken that may support or contribute to the success of your initiative. 

Additional Guidance: Be sure to identify any resources (equipment, infrastructure, policies, tools, frameworks, strategies, data, etc.) that have been gathered or developed that contribute to your initiative’s overall vision and the ILNCS objectives.


	Past Projects/Initiatives
	How they contribute to your proposed ILNCS initiative

	
	

	
	

	
	

	
	



	8. Community Engagement & Cultural Inclusion (5 marks)

	Please identify how your initiative will engage with the community(-ies), including Elders and youth, in its design and implementation and explain how your initiative incorporates your First Nation cultures, languages, and/or spirituality as related to the values, tasks and duties of caring for the land. Max 300 words. 













	9. Capacity-building Activities (5 marks)

	Please list and describe all capacity-building, training and skills development activities that you intend to conduct using this funding, and how they will advance the initiative’s overall vision, the ILNCS objectives and increase capacity within your Nation/ community/ organization. Please be as specific as possible. Max 250 words.














	10. Job Creation (5 marks)

	Number of jobs 
	Type of job (FT, PT, volunteer, seasonal)
	How they contribute to your proposed initiative

	
	
	

	
	
	

	
	
	



	11. Partnerships (5 marks)

	Please respond to one of the two options below. Max 300 words

Additional Guidance: Partnerships can help strengthen initiatives (e.g. by providing resources, funding, knowledge/skill transfer, etc.) supporting their success and long-term sustainability.


	a) For initiatives with existing external partnerships: Please outline how external partnerships (e.g., academic institutions, non-governmental organizations (NGOs), funders, other levels of government, other First Nations, etc.) will contribute to the success of your initiative.





	b) For initiatives without external partnerships: How do you anticipate the initiative will seek to develop external partnerships (e.g., academic institutions, NGOs, funders, other levels of government, other First Nations, etc.) and how will these contribute to the success of your initiative? 









	12. Contractors (Unscored)

	Do you intend to hire any contractors/consultants to help you carry out your initiative activities? If yes, please answer both questions below. Max 250 words. 


	a) How will the consultant’s work contribute to the long-term knowledge and capacity of your Nation/community/organization?






	b) How will roles and responsibilities be shared between the consultant and the Nation/community/organization? 







 
_________________________________________
Section 5: Emission Reduction Activities

	13. Site Information (5 marks)

	Have you identified a site(s) for initiative activities?

☐ YES		OR	       ☐  NO

	If YES, describe the site(s), the ecosystem(s) present and the approximate size(s) in hectares. (Max 300 words) 







	If NO, how and when will you identify site(s) where activities will take place and describe any areas of interest where future site(s) may be located. (Max 300 words.) 








	14. Activity Categories (5 marks)

	a) Identify which types of activities you are planning to complete through your initiative (you may select more than one).

☐ Capacity-building
☐ Emission reduction activities (requires completion of GHG reporting):
            ☐ Conservation
            ☐ Restoration
            ☐ Enhanced Land Management


	b) Provide detailed information on the method(s) proposed for each planned activity. (Max 300 words per activity) 
 
· Be as specific as possible and link to evidence-based methods for supporting GHG emissions reductions.
· Identify the techniques you will use to enhance ecosystem functioning and carbon storage/sequestration (e.g. identifying the types of native seeds that will be collected to support replanting in grasslands; explaining how staff will be trained and equipped with relevant skills for future emission reduction activities; classifying the invasive species to be removed from wetlands; explaining actions to be taken to reduce wetland drainage; etc.)
· Please refer to Section 3 of the Applicant Guide for more guidance on eligible activities.














	15. Site Authorization (Unscored)

	Is your Nation, community or organization the landowner of the proposed work site(s)? 

	☐  YES. 

	☐  NO, please explain the relationship your Nation, community or organization has with the land tenure holder, and please describe the legal mechanism, traditional governance mechanism, or other measure(s) that will authorize activities on the proposed work site. (Max 200 words) *Please attach any relevant documentation to your application. 





	☐  SITE UKNOWN. I acknowledge that if successful, my Nation, community or organization will need to communicate with ECCC to confirm that we are the landowner of the proposed work site(s) OR to confirm the legal mechanism, traditional governance mechanism, or other measure(s) that will authorize activities on the proposed work site(s) if we are to conduct on the ground emission reduction activities.


[bookmark: _Hlk174088877]______________________________________________
Section 6: Outcomes

	[bookmark: _Hlk174088977]16. GHG Benefits (5 marks)

	Describe the expected or potential GHG emission reduction and mitigation benefits you anticipate will result from the restoration, enhanced land management, and/or conservation activities mentioned above. Max 250 words. 

Additional Guidance: Please include and attach relevant evidence, reports and literature about the soils, potential natural vegetation or ecological land classification, carbon pool, and land use in the 20 years prior to the initiative, if applicable. Please refer to the GHG Emissions Reporting template for details on the information requested. 











	17. GHG Reporting (5 marks)

	How do you plan to gather and report on the necessary information for GHG emissions reporting? Max 250 words.

Additional Guidance: Will you hire a consultant to conduct an assessment, or train community-based employees? Has this been factored into your work plan and budget? 











	[bookmark: _Hlk174089766]18. Co-Benefits (5 marks)

	What are the co-benefits related to: biodiversity, climate change adaptation, and/or human well-being that you expect to result from the restoration, enhanced land management, and/or conservation activities mentioned above? Max 250 words. 

Additional Guidance: Climate effects to which adaptation and/or mitigation strategies may be developed include warmer temperatures, more severe storms, floods, increased droughts, rising sea levels, warming oceans, loss of species, food scarcity, health risks, population displacements, health effects. Climate adaptation benefits may include some human well-being aspects where initiatives provide flood control or fire protection, or biodiversity aspects of restoring with species adapted to warmer/drier climates.












__________________________________________
Section 7: Required Supporting Documents 
[bookmark: _Hlk174089881]Please attach the following materials, as required. 

	19.
	Work Plan (10 marks)

	
	Please complete the attached work plan template, including the start and end dates of timeframes for accomplishing major activities. 

Additional Guidance: For multi-year initiatives, please provide work plan activities for each year on separate pages.
	
|_|

	20.
	Budget (10 marks)

	
	Please complete the attached budget template, including all applicable cost items for each year of your proposed initiative. For two-year initiatives, please use separate ‘sheets’ within the template for each year of funding. 

Additional Guidance: Please provide as many details as possible. A glossary has been added to the budget template in a separate tab, for your information. Please also ensure to reflect both financial and non-financial contributions to your initiative in the budget template.
	
|_|

	21.
	BCR/TCR/Letter(s) of Support (5 marks)

	
	Please provide a letter of support (e.g., Band Councils Resolution (BCR), Tribal Council Resolution (TCR), and/or letter of support (LOS) from leadership) when submitting your proposal. 

You may also submit additional letter(s) of support from partners explaining how they will support the initiative – this is optional but encouraged.
Additional Guidance: BCR/TCR/LOS must describe why establishing an ILNCS initiative is important to your community/Nation/organization and how, if intended, the community/Nation/organization/leadership will support your initiative. It ought to demonstrate the leadership’s understanding of the role and value the initiative can play to the Nation’s decision-making, governance and nationhood.
· If submitting a BCR/TCR: Please ensure that your BCR/TCR is complete and valid. 
· If submitting a LOS from leadership: Please use the attached template and ensure that your LOS provides all requested information. 

	
|_|

	22.
	Map (5 marks)

	
	Please provide a map of the selected site(s), or of the area of interest for a future activity site as an attachment. 
 
Additional Guidance: Including a map is mandatory even if site(s) have not yet been selected.
	
|_|



_________________________________________Additional information (Optional)

	23. Additional Information (Unscored)

	If you were unable to fully respond to particular questions because of the word limit, or there is a unique element about your initiative that you would like to highlight, please provide that in the space below. Max 500 words.
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