Thoughts on Leadership in Early Intervention

What is leadership? Many professionals consider leadership a formal role within an organization. It is true that in most organizations and agencies a hierarchical structure is in place with a leader at the top of the Department. Over the past year I have spent a lot of dedicated time reflecting on how Leadership shows up in the work environment, how it influences our work, our colleagues, our children and families, and our work culture. Who are our leaders, and what are the attributes a strong leader should possess?  An article published by Harvard Business Review, 8 Essential Qualities of Successful Leaders, Rebecca Knight wrote, “Leadership is a process of self-development, she says. “No one can teach you how to lead; you need to be willing and able to learn how to lead.” Knight goes on to say that there are eight essential qualities that create a strong leader: authenticity, curiosity, analytical prowess, adaptability, creativity, comfort for ambiguity, resilience, and empathy. 
    I propose that all of us are leaders in the early intervention system. We do not need an office or a title, we just need the will to support others in our system…just lead from where you are. As practitioners you lead and support children through growth and development, helping them meet milestones, through the IFSP you have planned with families, you lead families through decision making efforts about their child’s activities and transitions, you lead your colleagues through support in meaningful work, and by reflecting with colleagues about their daily work with families and one another. Leadership is a craft, an art, and everyone recognizes a strong and compassionate leader when in their midst. 
   My challenge to us all is to reflect on our work within the system. Are you already a compassionate leader in the work? If not, consider how you can become a compassionate leader… right where you are, for the people you serve. I will leave you with this quote as you ponder your role as a leader among others…
“Good leaders inspire people to have confidence in their leader. Great leaders inspire people to have confidence in themselves.”
Eleanor Roosevelt
Resources:
Article: 8 Qualities of Successful Leaders
https://hbr.org/2023/12/8-essential-qualities-of-successful-leaders?utm_medium=paidsearch&utm_source=google&utm_campaign=domcontent_leadership&utm_term=Non-Brand&tpcc=domcontent_leadership&gad_source=1&gclid=CjwKCAjw5ImwBhBtEiwAFHDZxx5Xr-4i2FWv522s4IyY-HaazFGPnK_9MpjYZu7ezkdUqPJZ96psUxoCVL4QAvD_BwE
Article: What is Compassionate Leadership? https://www.forbes.com/sites/laureldonnellan/2022/09/28/what-is-compassionate-leadership/?sh=72732083440f
Brene Brown: The Man in the Arena: https://www.youtube.com/watch?v=-s6DQrqVHxM
Interested in EI Reflective Leadership? Email Tracy Walters Tracy.walters@dbhds.virginia.gov

