Practical Ways to Use Family Survey Data

Let’s start with a simple discussion question for teams to consider:

“What would families need to experience from us differently for them to move from ‘agree’ to ‘strongly agree’?”
We ask this question because the report notes that the survey's outcome standards generally require stronger levels of agreement, not simply families indicating that they agree.  
USEFUL STRATEGIES FOR PROGRAMS
Identify areas for improvement
Compare your program’s local outcomes with statewide results (e.g., 80.2% knowing rights, 77.2% communicating needs, 89.2% helping their child develop/learn).

Ask: Where might families need more support in these areas?

1. Focus on specific behaviors behind the outcomes
The report provides much more useful information than the three headline percentages. For example, 95% of families agreed that they understood how the early intervention system works, while 60% strongly or very strongly agreed that they knew about their child's and family's rights. These differences can help providers identify where families may need more intentional explanation, coaching, or follow-up.  Look at the differences between “agree” and “strongly agree.”
· Use those gaps to identify where more explanation, coaching, or follow‑up is needed.

2. Strengthen family–provider relationships
The experience questions are particularly useful for local programs. Although 97% of families agreed that what they said about their child and family was understood and respected, only 76% strongly or very strongly agreed. Similar patterns appear around answering families' questions, access to service coordinators, and services addressing family-important goals. These can become discussion points for team reflection and professional development. 
· Use experience questions (communication, access, responsiveness) for team reflection:
– What are we already doing?
– What would strengthen families’ trust and confidence?

3. Use the data to guide professional development
Teams could select one or two lower-performing areas and ask, “What would families experience differently if we improved in this area?” 
Training could then focus on practical skills such as explaining family rights, helping families identify and communicate priorities, coaching caregivers during everyday routines, or connecting families with community resources.
· Ask: “What would families experience differently if we improved here?”
· Train on concrete skills such as explaining rights, supporting families to communicate priorities, coaching during routines, and connecting families to community resources.

4. Look beyond the numbers
The report specifically recommends using the items lower on the Impact on Family Scale to identify possible strategies for improving higher-level outcomes. In other words, programs can work backward from an outcome they want to improve and examine the foundational skills and relationships that support it.  
· Use lower‑scoring IFS items (foundational family skills) to find strategies that improve higher-level outcomes.
· Work backward: Strengthen relationship-based and skill-building areas that support bigger outcomes.

5. Make the survey part of local quality‑improvement cycles
A program could choose one priority, establish a measurable goal, implement a change, and then monitor whether family feedback and other local indicators improve. This turns the survey findings into an ongoing Plan → Implement → Review → Adjust process rather than a once-a-year report.

SPECIFIC ACTION STEPS PROVIDERS CAN TAKE

1. Explaining rights more clearly
· Integrate rights into ongoing conversations.
· Revisit rights when situations change.

2. Strengthening coaching practices
· Ask reflective questions:
– “What have you noticed?”
– “What would you like to try?”
· Help families build strategies into everyday routines.

3. Connecting IFSP goals to daily life
· Ask, “What routines would you like to be easier?”
· Link developmental goals directly to routines such as mealtime, dressing, communication, or community activities.

4. Making family voice visible
· Start every visit with the family’s priorities.
· Write priorities in the family’s own words.
· Confirm: “Did we capture this correctly?”

5. Improving communication
· Clarify who families should contact and how.
· Respond even when the answer is, “I’ll find out.”
· Ask: “Are you getting the information you need?”

6. Increasing service coordinator accessibility
· Check response times.
· Confirm families know how to reach the coordinator.
· Document communication preferences.

7. Team reflection approach
Select one survey item and discuss:
· What does this result tell us?
· What might families be experiencing?
· What’s working well?
· What might be getting in the way?
· What practice could we change?
· How will we know whether it helped?

8. Working backward from outcomes
To improve “families help their children develop and learn,” strengthen:
· Understanding their child’s needs
· Recognizing their efforts help
· Knowing strategies they can use
· Tracking progress
· Problem-solving skills

9. Ask families directly
· What’s working well?
· What could we do better?
· Do you understand why we’re working on this?
· Do you feel confident trying this between visits?
· Are your priorities reflected in your IFSP?
· Who do you contact for questions?
· What would make EI more helpful to your family?



