State Systemic Improvement Plan (SSIP)
November 2021 Update

As we wrap-up work on our current SSIP and finalize the new plan, there’s a lot happening. Here are a
few highlights:

A new Child Outcome Summary Fidelity Checklist has been developed by a small stakeholder
workgroup and shared with all local system managers. The checklist can be used for self-
reflection, supervisor/mentor observation and feedback, staff training, and to measure change.
Work continues on the new statewide data system. Strategic Solutions Group (SSG), the vendor
for our new data system, will provide an initial overview of the system at 1:00 on November 18.
Please contact your local system manager for Zoom information if you’re interested in
participating. This initial overview will set the stage for a series of detailed demos for
stakeholders of the screens and functions. These demos will take place in early January.

We will be convening a State Leadership Team for the new SSIP in November. Rather than
separate leadership teams for each section of the SSIP, we have decided to have one team for
the full plan. We believe this will provide for more comprehensive planning and oversight.
Other stakeholder workgroups will be established to assist with implementing specific activities
within the plan.



