WELCOME TO CA QUITS' TLC

The TLC is an opportunity for peer-to-peer learning, exchanging of ideas, and dissemination of best
practices in commercial tobacco treatment integration. Learning collaboratives can be an effective way
to help health care organizations improve health care quality, reduce costs, and improve outcomes for
everyone. With the guidance of Dr. Ulfat Shaikh, Director for Healthcare Quality, UC Davis Health
participants will receive tools and strategies to achieve quality improvement goals in commercial
tobacco treatment.

For this TLC cohort each health system will:

Choose an intervention(s) to implement throughout the
9-month TLC course.

The TLC courses will be held every other month (April,
June, August, October, and December) with assigned
actions items and scheduled individual technical assistance
in between (see page 2).

Open dialogue and exchanging of ideas are strongly
encouraged, therefore your contribution will be valuable to
enrich the outcomes for all participants.
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IMPORTANT ACTIVITIES AND DATES TO KEEP IN MIND

Deadline to notify interest in TLC: Contact CA Quits Coordinators: Moreen Sharma

= 3/4/22 at mmsharma@ucdavis.edu or Shannon Haggitt at srhaggitt@ucdavis.edu.
O 3/9/22 Complete Poll of Best Virtual Meeting Times
O 3/14/22 Expect an Email Announcement with Agenda and Instructions from CA Quits
U 3/18/22 New Participants Complete Baseline Survey
0 3/18/22 Identify and submi't your intervention(s) to implerTment and §ubmi’F 2021 tobacco
screening/counseling rates, referral numbers to Kick It CA (if applicable)
O TBD April Kick-Off Session
SCHEDULE TOPIC

Session 1 (Apry —— CLINIC: Workflow, Policy, and Connections to Kick It California

PROVIDER: Motivational Interviewing and Medication

Session 2 (Jun) —>
Management

Session 3 (Aug) — PATIENT: Effective Messaging and Materials/Design

POPULATION: Utilizing Data to Address Care Gaps and Health

Session 4 (Oct)y — .
Equity

Session 5 (pec) —> CAPSTONE: Health System’s Intervention Presentations

For more details and questions about the learning collaborative, contact Moreen Sharma at mmsharma@ucdavis.edu

or Shannon Haggitt at srhaggitt@ucdavis.edu. Click here to for more information and to see previous TLC participants.
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