2026 Initiatives & Impact <

SECURE FUNDING FOR COMMUNITY INVESTMENTS

* Oversee the Sacramento Family Rehousing Accelerator program to finish housing 150 families.

e Coordinate updating of the Regionally Coordinated Homelessness Action Plan plan (RCHAP).

* Lead the application process for Round 7 of the state’s Homeless Housing and Assistance
Prevention (HHAP) program to secure continued funding.

* Facilitate the 2026-2027 Fiscal Year Continuum of Care Program Notice of Funding Opportunity
competition to bring continued federal funding to our community.

e Manage a request for proposals process and oversee the implementation of funding for

transitional-aged youth rapid re-housing.

COLLECT AND REPORT ACCOUNTABILITY DATA

Perform analysis and assessment of homelessness response system gaps.

Publish results from and analysis of the 2026 Point-in-Time (PIT) and Housing Inventory Counts.
Monitor regional data on homelessness and distribute monthly reports.

Demonstrate progress through expanded Coordinated Access System (CAS) monthly reports.
Complete and submit a Longitudinal Systems Analysis (LSA) to inform federal policy.

Develop and distribute a comprehensive provider data quality technical assistance plan.

INCREASE INFORMATION, TRANSPARENCY, AND ENGAGEMENT

Prepare for the now annual unsheltered PIT Count cycle and volunteer engagement.

Provide public reporting via Continuum of Care meetings, and website, newsletters, social posts.
Support providers and frontline staff with robust training and networking.

Implement a Coordinated Access System evaluation.

Showcase progress via reports, case studies, presentations, and public briefings.

Report on actions that are resolving homelessness based on the Regionally Coordinated
Homelessness Action Plan (RCHAP).
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